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Welcome!

Lucille Johnson
Assistant to Executive Director
http://www.nctcog.org/edo/

http://www.nctcog.org/edo/


NCTCOG is Celebrating 50 Years!

www.nctcog.org/50/
 Interactive timeline of 

important NCTCOG events
Videos from past and 

current presidents
History of each NCTCOG 

Department

http://www.nctcog.org/50/
http://www.nctcog.org/50/
http://www.nctcog.org/50/


Today’s Presenters and Represented Departments
 Kelly Williams, 911 Public Education Coordinator, 9-1-1 
 Jan Henning, Aging Program Supervisor, Area Agency on Aging 
 Shad Lancaster, Emergency Preparedness Manager, Emergency 

Preparedness 
 Tamara Cook, Senior Program Manager, Environment and Development
 Donna Coggeshall, Manager of Research, Research and Information 

Services 
Chad McKeown, Program Manager, Transportation
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What is NCTCOG?
Voluntary association of local governments
Established in 1966 to assist local governments in:

 Planning for common needs
 Cooperating for mutual benefit
 Coordinating for sound regional development

One of 24 COGs in Texas
Governed by 18 member Executive Board
www.nctcog.org 

http://www.nctcog.org/edo/board.asp


NCTCOG 9-1-1 Program
Speaker: Kelly Williams, ENP, 9-1-1 Public Education Coordinator

http://www.nctcog.org/cs/911/index.asp

Christy Williams, ENP, Director

http://www.nctcog.org/cs/911/index.asp


First 9-1-1 call made in the United States
February 16, 1968

Haleyville, Alabama



The NCTCOG 9-1-1 Program Implementation
Collin County
June 3, 1991



The NCTCOG 9-1-1 Program Region



The NCTCOG 9-1-1 Program Supports Our Region
Technology GIS Database

Training Public Education



NCTCOG 9-1-1 Program Staff



Area Agency on Aging
Speaker: Jan Henning, Ph.D., Aging Program Supervisor – Direct Services

http://www.nctcog.org/cs/aging/

Doni Green, Director

http://www.nctcog.org/cs/aging/


North Central Texas Area Agency on Aging

 Mission: To plan and develop a comprehensive & coordinated  
system of services
 Persons age 60 and over and their family caregivers
 14-county service area
 Provide services to other identified populations

 Opportunities for you
Advisory committees

 Geographical representation with 2 year term of service
 Subject matter interest or expertise

 Volunteer to work with local residents



NCTAAA Client Eligibility

 Programs target “at-risk” populations
 Low income
 Frailty
 Isolation
 Danger of premature institutionalization



NCTAAA Services
 Benefits Counseling
 Care coordination and caregiver support
 Long-term care ombudsman
 Group-setting and home-delivered meals
 Transportation
 Information, referral, and assistance



Benefits Counseling
 Provides information, referral & assistance to persons 

age 60 & over and their families
 Public & privately funded benefits: Medicare, 

Medicaid, and other health insurance 
 Consumer issues: fraud/abuse, consumer rights

 Provides in-person & telephone counseling
 Paperwork assistance with applications & appeals

 Conducts community presentations
 Includes volunteer training and certification



Care Coordination and Caregiver Support

 Identifies client needs and coordinates temporary in home 
services for qualified persons age 60 and over

 Can also provide family caregiver relief
 Services include: 

 Light housekeeping 
 Residential repair 
 Rental of emergency response device
 Prescription medications



Long-Term Care Ombudsman 
 Provides advocacy for residents of nursing homes & assisted living 

facilities 
 Helps prospective residents choose facilities that are best suited to 

their needs
 Conducts training for nursing home staff



Other Initiatives

 Evidence-based programs
 Falls Prevention: A Matter of Balance
 Chronic Disease Self-Management
 Stress-Busting Program for Family Caregivers

 Home by Choice
 Provides assistance to nursing home Medicaid residents 

during relocation to community



Aging & Disability Resource Center
 Helps older adults and people with disabilities and their family 

caregivers access services that support independent living
 Helps people develop a plan for long-term services and supports
 Helps people find community resources
 Services are available to persons of all ages with all income levels



Emergency Preparedness
Shad Lancaster, Manager

http://www.nctcog.org/ep/index.asp

Molly McFadden, Director

http://www.nctcog.org/ep/index.asp


November 11-13, 2016



BigX Overview
What is BigX?
 Large-scale, regional exercise hosted throughout the NCTCOG 16-

county region
 Encompasses more than 40 different sites and scenarios, 3500 

participants and 11 separate disciplines
 Research Facebook and Twitter Pages for information
 Hashtag: #BigX2016
 www.BigX2016.org

http://www.BigX2016.org


Disciplines Include:
 Explosive Ordnance Disposal (EOD) 
 Special Weapons and Tactics (SWAT)
 Urban Search and Rescue (USAR)
 Hazardous Material Teams (HAZMAT)
 Community Emergency Response Teams (CERT)
 Emergency Operations Centers (EOC) & Emergency Management
 Interoperable Communications & Public Information Officers
 Public Health & Hospitals
 Wildland Fire
 Fusion Centers

BigX Overview



Overarching Objectives:
 Evaluate regional capabilities and communications, and the ability to 

integrate/coordinate multi-discipline/multi-jurisdictional responses to a 
regional incident of significance. 

 Evaluate tactical skills for EOD, CCP/CERT, HazMat, Fusion, SWAT, USAR, 
Communications, Health, and Wildland Fire in response to a major 
incident with cascading events (multiple sites).

 Build upon collaboration and training among all regional stakeholders 
(local, state, federal, and volunteer and private partners).

 Identify areas for improved operational readiness in the areas of 
communications, planning, training, equipment and additional testing.

BigX Overview



 Integrates disciplines to train together resulting in better response and 
collaboration

 Tests our previous regional planning efforts to respond to these 
incidents

 Identify areas to focus future funding, training and planning 
 Focused on training and to also better serve the region and its citizens

BigX Wins



Environment and 
Development
Tamara Cook, AICP, Senior Program Manager

www.nctcog.org/envir

Edith Marvin, P.E., Director

http://www.nctcog.org/envir


Department Focus Areas

www.nctcog.org/envir/
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Materials Management Program
 Major Activities

 Committee: Resource Conservation Council

 Guided by Planning for Sustainable Materials Management in North Central Texas, 2015 - 2040

 Solid Waste Grants, funded by Texas Commission on Environmental Quality

 Upcoming Focus Areas:
 Regional Medical/Drug-Take Back Workshop (Spring 2017)

 Workshops and Webinar Trainings for Local Government Staff

 FY 2018 Solid Waste Grant Call for Projects (Summer/Fall 2017)

 Key Resources Available to Local Government Members:
 Report Illegal Dumping, www.reportdfwdumping.org/

 Time to Recycle, www.timetorecycle.com/

 Solid Waste Grants, www.nctcog.org/solidwastegrants

http://www.nctcog.org/envir/SEELT/SolidWastePlan.asp
http://www.reportdfwdumping.org/
http://www.timetorecycle.com/
http://www.nctcog.org/solidwastegrants


Watershed Management Program
 Current Activities

 Committees: Regional Stormwater Management Council, Public Works Council, Flood Management 
Task Force, Total Maximum Daily Load (TMDL), Community Rating System Users Group

 Regional Stormwater Management Program

 Integrated Stormwater Management (iSWM)
 Floodplain Management and Trinity Corridor Flood Prevention
 Water Quality Programs
 Cooperating Technical Partner Flood Risk Studies

 Upcoming Fiscal Year 2017 Focus Areas:
 Adoption of the iSWM Program by additional local governments
 County Watershed Management Summit (Spring)

 Statewide Higher Standards Flood Management Guide

 Key Resources Available to Local Government Members:
 iSWM Technical Manual

 Regional Stormwater Program Outreach Materials
 Texas SmartScape website

http://www.nctcog.org/envir/SEEscg/index.asp
http://www.nctcog.org/envir/SEEclean/stormwater/index.asp
http://iswm.nctcog.org/index.asp
http://www.nctcog.org/envir/SEEsafe/fpm/index.asp
http://www.nctcog.org/envir/SEEsafe/fpm/index.asp
http://www.nctcog.org/envir/SEEclean/wq/index.asp
http://iswm.nctcog.org/technical_manual.asp
http://www.nctcog.org/envir/SEEclean/stormwater/pubs/index.asp
http://www.txsmartscape.com/


Natural Resources Program
 Current Activities

 Committees: Water Resources Council

 Water Quality Management Plan

 Renewable Energy and Energy Efficiency

 Water Conservation

 Open Space Preservation/Conservation

 Texas Water Development Board Region C Planning Group

 Upcoming Fiscal Year 2017 Focus Areas:
 Conserve North Texas Website Clearinghouse – Launching Spring 2017
 Water Quality Workshops and Trainings

 Regional Ecosystem Framework Interactive Map Updates 
 Environmental Stewardship Campaign and Interactive Tree Mapping Tool (partnership with Transportation)

 Key Resources Available to Local Government Members:
 Go Solar Texas, www.gosolartexas.org
 Regional Ecosystem Framework Interactive Map, www.nctcog.org/ref
 Assistance with Property Assessed Clean Energy (PACE)

http://www.nctcog.org/ref
http://www.gosolartexas.org/
http://www.nctcog.org/ref


Public Works Program
 Current Activities

 Committees: Public Works Council, Wastewater and Treatment Education Roundtable (WATER), Regional 
Review Committee for Community Development Block Grants

 Public Works Construction Standards

 Community Development Block Grant (CDBG) – Grant Coordination

 Upcoming Fiscal Year 2017 Focus Areas:
 Holiday Grease Roundup

 Wipes Block Everything Outreach Campaign with Dallas Water Utilities

 Annual Public Works Roundup

 Sustainable Public Rights of Way Education Forum

 Inspector and Contractors Trainings for Public Works professionals

 Key Resources Available to Local Government Members:
 Defend Your Drains North Texas, http://www.defendyourdrainsnorthtexas.com/

 Cease the Grease, http://www.ceasethegreasentx.com/

 North Texas SHARE Program – Pavement Analysis Services

 Integrated Storwmwater Management (iSWM)

http://www.nctcog.org/envir/SEEDevEx/pubworks/standards.asp
http://www.nctcog.org/ENVIR/SEEDevEx/tcdp/index.asp
http://www.ceasethegreasentx.com/
http://www.nctcog.org/envir/SEEDevEx/pubworks/
http://www.nctcog.org/envir/SEEDevEx/pubworks/ROW/training.asp
http://www.defendyourdrainsnorthtexas.com/
http://www.ceasethegreasentx.com/
http://www.northtexasshare.org/
http://www.nctcog.org/envir/SEEDevEx/pubworks/


Development Excellence Program
 Current Activities

 Committees: Regional Codes Coordinating Committee

 Center of Development Excellence 

 Guided by 12 Principles of Development Excellence and informed by Vision North Texas

 Upcoming Fiscal Year 2017 Focus Areas:
 National Electrical Code Review and Regional Amendments

 Building Code Adoption Survey (January)

 Gearing up for 2018 International Code Council (ICC) Suite of Codes Review

 Celebrating Leadership in Development Excellence (CLIDE) Nominations and Awards

 Key Resources Available to Local Government Members:
 Regional Recommended Building Code Amendments & Position Papers

 Development Excellence Technical Tools

 North Central Texas Environmental Stewardship Forum

http://www.developmentexcellence.com/
http://www.developmentexcellence.com/principles.asp
http://www.visionnorthtexas.org/main.html
http://www.developmentexcellence.com/awards/overview.asp
http://www.nctcog.org/envir/SEEDevEx/codes/index.asp
http://www.developmentexcellence.com/tools/TechTools.asp
http://www.nctcog.org/envir/stewardship/


How to Get Involved with Environment and Development
 How to Join an Environment and Development Committee

 Meetings are Open to the Public: Meeting Calendar and List of Committees and Advisory Boards

 Appointment Process (Summer)

 Fill out a Committee Nomination Form or submit as an interested party

 Resources Available to Local Government Members:
 Find and register for training and workshops, www.nctcog.org/envir/events

 View outreach videos and past presentations: https://www.youtube.com/user/NCTCOGED

 Join us on Social Media - Facebook, Twitter, and Instagram: NCTCOGenvir

 Sign up for our email list: http://www.nctcog.org/envir/mail/

 Our department staff provides:
 Technical and planning assistance on wide range of environmental and stewardship topics

 Outreach and education and attend outreach events

 How to Join Program of Interest:
 Contact staff member

http://www.nctcog.org/envir/calendar.asp
http://www.nctcog.org/envir/committees/index.asp
http://www.nctcog.org/envir/committees/documents/CommitteeNominationInformationForm_001.pdf
http://www.nctcog.org/envir/events
https://www.youtube.com/user/NCTCOGED
http://www.nctcog.org/envir/mail/
http://www.nctcog.org/envir/alpha_directory.asp


Research and Information 
Services
Donna Coggeshall, Research Manager

http://www.nctcog.org/ris/index.asp

Tim Barbee, Director

http://www.nctcog.org/ris/index.asp


Research
 Gather, create, analyze, manage, and maintain 

objective, consistent, and timely information
 Focus is on population, employment, and other 

socio-economic factors; commercial and residential 
development; and land use

 Designed to meet regional and local planning needs; 
however, many non-governmental organizations find 
the information and services useful



 Estimates – population, employment, housing units
 Long-range forecasts – households, population, employment
 Development monitoring – features, major developments, land use, 

residential subdivisions
 Geospatial data – administrative, political, and statistical boundaries; 

transportation infrastructure; hydrology and other environmental 
features

Research



 Manage internal information services
 Purchase and maintain equipment (network, server, PC, phone)
 Develop and maintain applications
 Maintain electronic data

 Provide programs externally such as cooperative purchase of digital 
aerials, planimetrics, and contours

 Provide information security

Information Services



 Support more than 1,600 devices over 12,800 square miles 
 Support and maintain over 400 network devices
 Manage over 165 terabytes of electronic data
 Support over 300 applications and provide application development 

services 
 In the last quarter alone:

 50,000 spam e-mail messages and 110,000 senders blocked
 4,400 email attachments containing malware blocked
 Web security gateway blocked 52,000 security threats

Information Services



1. To provide objective information and analysis on the development of 
the region for use in area planning and economic development 
activities

2. To support the information technology needs of NCTCOG

3. To offer shared service opportunities to the region where opportunities 
exist

RIS Mission



RIS Staff Contacts

Tim Barbee
Director of Research and Information

Services/CIO
817.695.9158

tbarbee@nctcog.org

Brett Ogletree
Information Security Officer

817.695.9162
bogletree@nctcog.org

Donna Coggeshall
Research Manager

817.695.9168
dcoggeshall@nctcog.org

David Raybuck
Chief Technology Officer

817.608.2357
draybuck@nctcog.org



RIS Data Access
Regional Data Center:  rdc.nctcog.org

DFW Maps: www.dfwmaps.com

RIS Website: www.nctcog.org/ris

Email: rdcinfo@nctcog.org

“Now & Then” Explorer:  http://goo.gl/kVcAc1

http://www.rdc.nctcog.org/
http://www.dfwmaps.com/
http://www.nctcog.org/ris
mailto:rdcinfo@nctcog.org
http://goo.gl/kVcAc1


Transportation
Chad McKeown, AICP, Program Manager

http://www.nctcog.org/trans/index.asp

Michael Morris, Director

http://www.nctcog.org/trans/index.asp


Big Picture Overview 
 Provides data and technical assistance to local governments to 

improve decisions related to planning, coordinating and 
implementing transportation projects in the 12-county region

 Identify regional, long-range multimodal transportation needs

 Serves as support staff to Regional Transportation Council (RTC), policy 
body responsible for cooperative decisions on transportation

 Works with partners to fund transportation projects

 Allows for implementation and use of federal dollars associated with 
compliance for the pollutant ozone



Major Initiatives and Projects
 Unified Planning Work Program (UPWP) - Federally required document prepared 

every two years in cooperation with transportation providers and local 
governments in effort to coordinate and outline transportation and air quality 
planning in the region

 Metropolitan Transportation Plan (MTP) - Blueprint for multimodal transportation 
system and services intended to meet needs of metropolitan area over 20-25 
years (only includes affordable projects)

 Transportation Improvement Program (TIP) - Federally and state-mandated list of 
funded projects with committed funding for construction or implementation 
within a four-year period

 Transportation Element of NCTCOG Strategic Plan - Focus on transit, funding 
needs, air quality, high-speed rail, goods movement, aviation education



Major Initiatives and Projects
 Air Quality - Develop programs to help local governments operate efficiently 

and effectively while meeting ozone standards

 Environmental Streamlining - Work with transportation agencies to help bridge 
the gap between planning and implementation on critical projects within the 
region

 Regional Ecosystem Framework - Mapping function to share environmental 
resource information (flood zones, wetlands, habitat, etc.)

www.nctcog.org/traces/Ref.asp

 Roadways and Transit - Coordinate roadway development between cities, fund 
traffic signal retiming operations and coordination, and identify public 
transportation needs, particularly low-income, elderly and persons with 
disabilities



Funding Opportunities
 Air Quality - Opportunities available at www.nctcog.org/AQfunding

 Periodic opportunities available year-round
 Roadway Projects - Staff facilitate a one-stop-shop to help determine eligible 

funding for specific projects, soon to be online resource
Determined through strategic initiatives, or through Transportation Improvement 

Program
 Transit Projects - Opportunities available at 

www.nctcog.org/trans/transit/ops
Generally, annual funding available for existing transit providers
 Periodic funding opportunities for agencies that serve low-income individuals for 

employment as well as seniors and individuals with disabilities
 NCTCOG Technical Assistance – Submit planning ideas for regional 

transportation projects for study or areas where NCTCOG technical staff 
assistance might be needed (not direct funding for projects)
Occurs February/March of odd-numbered years

http://www.nctcog.org/AQfunding
http://www.nctcog.org/trans/transit/ops


Ways to Get Involved
 Regional Transportation Council

 Attend meetings 
 View via live stream: www.nctcog.org/video

 Public Meetings and Online Input Opportunities
 www.nctcog.org/input

 Attend Committee or Project Specific Meetings
 www.nctcog.org/trans/calendar

 Social Media
 Facebook, Twitter, YouTube, Vimeo and Instagram: NCTCOGtrans

 Traffic Incident Management Training for First Responders and Managers; Executive-Level 
Course
 www.nctcog.org/trans/safety/FIM

http://www.nctcog.org/video
http://www.nctcog.org/input
http://www.nctcog.org/trans/calendar
http://www.nctcog.org/trans/safety/FIM


Contacts
Michael Morris, P.E.
Director of Transportation
817-695-9241 ● mmorris@nctcog.org

Chad McKeown, AICP
Program Manager
817-695-9134 ● cmckeown@nctcog.org

Amanda Wilson, AICP
Public Involvement Manager
817-695-9284 ● awilson@nctcog.org

Department of Transportation
Phone: 817-695-9240 ● Fax: 817-640-3028
Mail: PO Box 5888, Arlington, TX 76005-5888
Email: transinfo@nctcog.org ● Web: 
www.nctcog.org/trans



 Social Media
 #NCTCOGENVIR

 #NCTCOGTRANS

 #NCTCOG9-1-1

 Funding Opportunities
 www.nctcog.org/solidwastegrants

 www.nctcog.org/aqfunding

 http://www.nctcog.org/trans/sustdev/landuse/funding/

 Cooperative Purchasing
 North Texas SHARE Program

 Regional Training Center (now called the Regional Development Institute)
 http://www.nctcog.org/cs/rtc/

Quick Links to Resources

http://www.nctcog.org/solidwastegrants
http://www.nctcog.org/aqfunding
http://www.nctcog.org/trans/sustdev/landuse/funding/
http://www.northtexasshare.org/
http://www.nctcog.org/cs/rtc/


Questions



Thank You!
Presentation posted at: http://www.nctcog.org/50/

Kelly Williams, ENP                                                                                                          
9-1-1 Public Education Coordinator                                                              
kwilliams@nctcog.org
817-704-5681

Lucille Johnson                                                       
Assistant to Executive Director                            
ljohnson@nctcog.org
817-695-9103

Jan Henning, Ph.D.                                                                                                           
Aging Programs Supervisor – Direct Services                                                              
jhenning@nctcog.org
817-695-9197

Chad McKeown, AICP                                   
Program Manager                                   
Transportation                                                              
cmckeown@nctcog.org

Donna Coggeshall                                                                                                             
Research Manager                                                              
dcoggeshall@nctcog.org
817-695-9168

Tamara Cook, AICP                                                                                                            
Manager of Environment and Development                                                              
tcook@nctcog.org
817-695-9221

mailto:kwilliams@nctcog.org
mailto:jhenning@nctcog.org
mailto:tcook@nctcog.org
mailto:dcoggeshall@nctcog.org
mailto:tcook@nctcog.org

