
North Central Texas Council of Governments 

616 Six Flags Drive, Centerpoint Two 
P.O. Box 5888, Arlington, Texas  76005-5888 

(817) 640-3300 FAX: 817-608-2372 
www.nctcog.org 

TO:    NCTCOG Executive Board   DATE:  October 16, 2014 

FROM:  Mike Eastland 
Executive Director 

SUBJECT:    Executive Board Meeting 

The next regular meeting of the NCTCOG Executive Board will be: 

DATE:  October 23, 2014 

Please RSVP to the Executive Director’s office as soon as possible by 
return email or call (817) 695-9100. 

TIME:   11:15 a.m. – Audit Committee Meeting (John Horn, Chair; Clay 
Jenkins; Laura Maczka; Glen Whitley)  

12:00 noon – Lunch 

12:45 p.m. – Executive Board Meeting 

PLACE: NCTCOG Offices  
Centerpoint II Conference Center 
616 Six Flags Drive  
Arlington, TX  76011 
Transportation Council Room 

I hope each of you will plan to attend this important meeting.  I look forward to 
seeing you there! 

ME:sc 
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North Central Texas Council of Governments 
616 Six Flags Drive, Arlington, TX, 76011 

EXECUTIVE BOARD AGENDA Thursday, 

October 23, 2014 
12:45 P.M. 

Executive Board 

______Kathryn Wilemon 

______John Horn 

_____ Daniel Scarth 

_____ Stephen Terrell 

_____ Clay Jenkins 

____ Vonciel Jones Hill 

_____ Tom Lombard 

_____ Laura Maczka 

_____ Larry Marshall 

_____Toni Rose  

_____ Keith Self 

_____ Kevin Strength 

_____ Glen Whitley  

_____ Laura Wheat 

Staff 

_____Mike Eastland 

_____Monte Mercer 

_____Tim Barbee 

_____Doni Green 

_____Michael Morris 

_____David Setzer 

_____Molly Thoerner 

_____Edith Marvin 

_____Christy Williams 

_____Lucille Johnson 

_____Stephanie Cecil 

REGULAR SESSION 

Call to order time: __________ 

Pledges 

ACTION: 

Motion/ 
Second 

Item # Name of Item 

____/____ 1. Approval of Minutes 

____/____ 2. Resolution to Review and Approve NCTCOG’s Investment Policy (Monte 
Mercer) 

____/____ 3. Resolution to Accept and Approve the Quarterly Investment Report (Monte 
Mercer)  
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____/____ 4. Resolution Authorizing Fiscal Year 2015 Contract Option with Gradient 
Solutions for Professional Advisory Services (Monte Mercer) 

____/____ 5. This item has been moved to Status Reports. 

____/____ 6. Resolution Authorizing Acceptance of the Fiscal Year (FY) 2014 Homeland 
Security Grant Program (HSGP) Sub Recipient Agreements, States of Work 
and Supporting Regional Activities (Molly Thoerner) 

____/____ 7. Resolution Authorizing FY2014-15 Purchase of Computer Hardware, 
Software, and Information Technology Contract Services for the Agency 
(Tim Barbee) 

____/____ 8. Resolution Authorizing Contract with Matrix Resources, Inc., for the Public 
Employee Benefits Cooperative Application Rewrite Effort (Tim Barbee) 

____/____ 9. Resolution Authorizing Consultant Contract with DeChant Consulting 
Services for Photogrammetry Training and Equipment (Michael Morris) 

____/____ 10. Resolution Authorizing Receipt of Funds for Metropolitan Planning 
Organization Revolver (Michael Morris) 

____/____ 11. Resolution Authorizing the Receipt of Federal Transit Administration Funds 
and Execution of Necessary Agreements (Michael Morris) 

____/____ 12. Resolution Authorizing Submittal of Grant Applications to the State Farm 
Good Neighbor Citizenship Company Grant Program (Michael Morris) 

____/____ 13. Resolution Authorizing Receipt of Funds and Consultant Contract with 
AECOM for the SH 183 Corridor Master Plan (Michael Morris) 

____/____ 14. Resolution Approving Modifications the FY2014 and FY2015 Unified 
Planning Work Program for Regional Transportation Planning (Michael 
Morris) 
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____/____ 15. Resolution Authorizing Contract Amendment with Providence Engineering 
and Environmental Group, LLC (Michael Morris) 

____/____ 16. Resolution Authorizing Consultant Contract with Nelson/Nygaard 
Consulting Associates, Inc., for Planning Services for the Fort Worth 
Transportation Authority  (Michael Morris) 

____/____ 17. Resolution Authorizing Consultant Contract with Kimley-Horn and 
Associates, Inc., to Implement the Frontage Road Traffic Signal Retiming 
During Incidents Program  (Michael Morris) 

STATUS REPORTS: 

18. Status Report on the Internal Control Evaluation Conducted by Weaver and 
Tidwell, L.L.P., Certified Public Accountants and Advisors (Monte Mercer) 

MISCELLANEOUS: 

Old and New Business 

Future Calendar and Attendance 

Adjournment:  _____________________ 

19.

20.



 
 

NORTH CENTRAL TEXAS COUNCIL OF GOVERNMENTS 
EXECUTIVE BOARD MEETING 

Minutes — September 25, 2014 

Transportation Council Room 
616 Six Flags Drive 

Arlington, Texas 
 

 

REGULAR SESSION  
 
President Wilemon called the regular meeting of the North Central Texas Council of Governments Executive 
Board to order at 11:35 a.m., and immediately convened into Executive Session, pursuant to Open Meetings Act 
Section 551.074, to deliberate regarding personnel matters for the Performance Review of the Executive Director 
and consideration of compensation. 
 

EXECUTIVE SESSION 
 
Members of the Board Present:  
Kathryn Wilemon – President, Councilmember, City of Arlington 
John Horn – Vice-President, County Judge, Hunt County 
Daniel Scarth – Secretary/Treasurer, Councilmember, City of Fort Worth  
Tom Lombard, Councilmember, City of North Richland Hills  
Dr. Larry Marshall, Councilmember, City of Benbrook 
Keith Self, County Judge, Collin County 
Kevin Strength, Mayor, City of Waxahachie  
Laura Wheat, Mayor, Town of Westlake 

 
 

 
Members of the Board Absent:  
Stephen Terrell – Past President, Mayor, City of Allen  
Vonciel Jones Hill, Councilmember, City of Dallas 
Clay Jenkins, County Judge, Dallas County 
Laura Maczka, Mayor, City of Richardson 
Toni Rose, State Representative 
B. Glen Whitley, County Judge, Tarrant County  
 
Members of the Staff Present: 
Mike Eastland, Executive Director 
Stephanie Cecil, Administrative Assistant, EDO 

 
 
 
 

 
Visitors Present: 
Jonathan Grummer, Citizen 

 

 

RECONVENE REGULAR SESSION 
 
President Wilemon ended the Executive Session at 12:22 p.m. and immediately reconvened the Regular Session of 
the Board for consideration of the item discussed during Executive Session.   
 

Upon a Motion by Councilmember Scarth (seconded by Kevin Strength), and unanimous vote of all members 
present, the Board approved a 3% increase in the Executive Director’s salary.   
 
At 12:19 p.m., President Wilemon recessed the regular session until 12:45 p.m. 
 
 
 

October 23, 2014 – Item 1 
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RECONVENE REGULAR SESSION  
 
President Wilemon reconvened the Regular Meeting of the North Central Texas Council of Governments 
Executive Board at 12:49 p.m. 
 
Members of the Board Present:  
Kathryn Wilemon – President, Councilmember, City of Arlington 
John Horn – Vice-President, County Judge, Hunt County 
Daniel Scarth – Secretary/Treasurer, Councilmember, City of Fort Worth  
Stephen Terrell – Past President, Mayor, City of Allen  
Clay Jenkins, County Judge, Dallas County 
Tom Lombard Councilmember, City of North Richland Hills  
Laura Maczka, Mayor, City of Richardson 
Dr. Larry Marshall, Councilmember, City of Benbrook 
Keith Self, County Judge, Collin County 
Kevin Strength, Mayor, City of Waxahachie  
B. Glen Whitley, County Judge, Tarrant County  
Laura Wheat, Mayor, Town of Westlake 

 
 

 
Members of the Board Absent:  
Vonciel Jones Hill, Councilmember, City of Dallas 
Toni Rose, State Representative  
 
Members of the Staff Present: 
Mike Eastland, Executive Director 
Monte Mercer, Deputy Executive Director 
Tim Barbee, Chief Information Officer, Research and Information Services 
Michael Morris, Director of Transportation 
David Setzer, Director of Workforce Development 
Edith Marvin, Director of Environment and Development 
Molly Thoerner, Director of Emergency Preparedness 
Lucille Johnson, Assistant to the Executive Director 
Stephanie Cecil, Administrative Assistant, EDO 
Bob Best, Audio/Video Comp Support Tech, Transportation 
Dan Kessler, Assistant Director of Transportation 
Ken Kirkpatrick, Transportation Counsel 
Dana Buckholt, Operations Manager, Workforce 
Tamara Cook, Manager, Environment & Development Programs 
Jessie Huddleston, Planner, Transportation 
Debra Kosarek, Quality Assurance Manager, Workforce 
Richard Michael, Budget Manager, Administration 
Mindy Mize, Program Manager, Transportation 
Shannan Ramirez, Assistant Director of Finance, Administration 
Shannon Stevenson, Program Manager, Transportation 
Jack Tidwell, Manager, Environment & Development 
Roger Mann, GIS Supervisor 
Randy Richardson, Fiscal Analyst, Workforce 

 
 
 
 

 
Visitors Present: 
Jonathan Grummer, Citizen 
Tony Herr, 9-1-1 Consultant 
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REGULAR SESSION 

 

 
ACTION: 
 

Item 1. Approval of Minutes 
 

President Wilemon stated that the first item on the Agenda was the approval of the minutes of the August Board 
meeting. 
 
Upon a Motion by Councilmember Marshall (seconded by Judge Whitley), and unanimous vote of all members 
present, the Board approved the minutes of the August Executive Board meeting. 
 
Item 2. Conduct a Public Hearing Regarding the Annual Fiscal Program for Fiscal Year 2014 – 

2015 and Consider a Resolution to Accept and Approve the Annual Fiscal Program for 
Fiscal Year (FY) 2014 – 2015  
 

President Wilemon called upon Monte Mercer, Deputy Executive Director, to present Item 2, a Public Hearing 
regarding the Annual Fiscal Program for Fiscal Year 2014 – 2015 and to consider a Resolution to accept and 
approve the Annual Fiscal Program for Fiscal Year (FY) 2014 – 2015.  He explained that the budget covers the 
period of October 1, 2014, through September 30, 2015 and he reminded the Board that an overview of the 
program was presented to the Personnel and Finance Committee and the Executive Board during the August 21, 
2014 meeting.   
 
Approximately 83% of NCTCOG programs are funded through state and federal grants and the rest are funded 
through local funding. Annual dues from the membership comprise less than 1% of the total budget and the per 
capita rate has not been changed.  Fiscal controls are established by individual grants and contracts, not the plan 
outlined in the Annual Fiscal Program. Total expenditures are $179,762,456: $74,680,123 for operations and 
$105,082,333 for pass-through and in-kind matching funds. The Budget has the potential to expand and contract 
to accommodate state and federal funding authorizations and program initiatives and can be modified by the 
Board throughout the year.  The Executive Director will be authorized to approve and accept any funding 
revisions for ongoing programs as well as to approve and accept funding for new programs.  
 
President Wilemon asked if there was anyone present to testify at public hearing regarding the budget.  There 
being no one present, she closed the public hearing and asked for a motion to approve the budget. 
 
Upon a Motion by Judge Whitley (seconded by Councilmember Marshall), and unanimous vote of all members 
present, the Board approved the resolution as presented. 
 
See Exhibit E14-09-2 
 
Item 3. Resolution Authorizing Contract for Child Care Training  

 
David Setzer, Director of Workforce Development, explained that the department has budgeted $161,974 for 
Child Care Training services (for both Child Development Associate training and Child Care Director’s Credential 
training).  Camp Fire USA, First Texas Council has successfully provided these services since 2010 and has 
submitted a successful bid for Child Care Training services through a competitive procurement process. The 
contract will be effective through September 30, 2015, with the option to renew for an additional three years with 
the consent of both parties - based upon available funding and demonstrated performance. 
 
Upon a Motion by Councilmember Lombard (seconded by Judge Whitley), and unanimous vote of all members 
present, the Board approved the resolution as presented. 
 
See Exhibit E14-09-3 
 
Item 4. Resolution Authorizing Fiscal Year (FY) 2015 Workforce Provider Contract Option  

 
David Setzer, Director of Workforce Development, explained that NCTCOG is the Administrative Entity and 
designated grant recipient/fiscal agent of the North Central Texas Workforce Development Board.  In this 
capacity, NCTCOG procured and awarded a workforce services contract to Workforce Network Incorporated 
(WNi) on August 1, 2010.  The contract was for one year and included four additional one year options to renew.   
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WNi has performed satisfactorily under the agreement and the Workforce Development Board desires to exercise 
the fourth and final one year option available for Fiscal Year 2015, beginning October 1, 2014.  The total amount 
payable to WNi for these services is currently anticipated not to exceed $54.5 million.  Actual payment will be 
based on services performed and amounts received by NCTCOG from the Texas Workforce Commission (TWC).   
 
Upon a Motion by Judge Whitley (seconded by Councilmember Scarth), and unanimous vote of all members 
present, the Board approved the resolution as presented. 
 
See Exhibit E14-09-4 
 
Item 5. Resolution Authorizing Contracts for Caregiver Services  

 
Doni Green, Chief Aging Program Officer, explained that the Area Agency on Aging receives National Family 
Caregiver (NFC) funds through the Older Americans Act to provide support services to family caregivers of older 
persons.  Approximately $120,000 per annum of these funds are available in pass-through funding to community-
based providers for caregiver information, education, training, and mental health activities. All caregiver contracts 
are performance-based, and contractors are paid for actual work performed.  
 
10 competing proposals, requesting $173,216 in funding, were received from eight agencies during a Request for 
Proposal process. A subcommittee of the Regional Aging Advisory Committee (RAAC) evaluated the proposals 
and recommended that all be funded for a period of two years with specific funding levels, as determined by the 
scores as a percentage of total points available. For example: an applicant with a 75% rating be awarded 75% of 
its funding request totaling $121,318, as follows: 
 
$ 14,887 - Alzheimer’s Association—Greater Dallas Chapter    
$   8,190 - Alzheimer’s Association—North Central Texas Chapter (Information Services) 
$   9,481 - Alzheimer’s Association—North Central Texas Chapter (Education and Training) 
$   7,541 - Wellness Center of Collin County (Education and Training)   
$ 21,003 - Wellness Center of Collin County (Mental Health)    
$ 18,773 - Z-Quest         
$ 12,392 - Kaufman County Senior Citizens Services, Inc.    
$   8,214 - Meals on Wheels Senior Services of Rockwall County   
$ 18,382 - Meals on Wheels of Johnson and Ellis Counties      
$   2,455 - LifeRoads         
 
Upon a Motion by Judge Whitley (seconded by Councilmember Lombard), and unanimous vote of all members 
present, the Board approved the resolution as presented. 
 
See Exhibit E14-09-5 
 
Item 6. Resolution Authorizing Contracts for Instruction and Training Services  

 
Doni Green, Chief Aging Program Officer, explained that the Area Agency on Aging Program passes through 
funds received from the Department of Aging and Disability Services to community-based organizations that 
conduct educational programs for professionals and volunteers who provide direct services to older adults at risk 
of nursing home placement.  Aging has approximately $75,000 budgeted for these services under the category of 
Instruction and Training.  The current contracts terminate on September 30, 2014.  All caregiver contracts are 
performance-based, and contractors are paid for actual work performed. 
 
Four proposals, requesting $106,481 in funding, were received during a Request for Proposal process that began 
in June.  A four member subcommittee of the Regional Aging Advisory Committee (RAAC) evaluated the 
proposals and recommended that all be funded for a period of two years at a lesser amount than was requested. 
The subcommittee recommended specific funding levels, as determined by the scores as a percentage of total 
points available. For example: an applicant with a 75% rating be awarded 75% of its funding request totaling 
$70,947, as follows: 
 
$ 31,174 - Wellness Center of Collin County      
$ 26,307 - Good NEWS Living at Home/Block Nurse Program   
$   4,309 - Kaufman County Senior Citizens Services, Inc.    
$   9,157 - Mascari Corporation  
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Upon a Motion by Councilmember Lombard (seconded by Councilmember Marshall), and unanimous vote of all 
members present, the Board approved the resolution as presented. 
 
See Exhibit E14-09-6 
 
Item 7. Resolution Authorizing Contracts for Independent Care Coordinators 

 
Doni Green, Chief Aging Program Officer, explained that the Area Agency on Aging (AAA) receives funding from 
the Department of Aging and Disability Services program to provide services (by both staff and contract workers) 
through its care coordination, caregiver support coordination, nursing home relocation, and options counseling 
services.  Care coordinators assess clients in their home or nursing home and assist persons who are frail, have 
low incomes, are isolated, are at risk of premature institutionalization, or are institutionalized and wish to return to 
the community.  Approximately $620,000 had been budgeted for these contractual agreements. 
 
17 respondents who meet the job qualifications have been selected for performance-based contractual 
agreements from the 21 proposals received and evaluated during a Request for Proposal process that began in 
June. Contracts will be in effect from October 1, 2014 through September 30, 2015.  Independent contract care 
coordinators will be reimbursed on a unit rate basis, not exceeding $73.00 per unit.  A unit is defined as time 
spent by the caseworker in working on an eligible case not including travel time or training time.  As part of quality 
assurance and cost control strategies, The AAA routinely analyzes care coordinators’ cost per consumer and 
gives preference to care coordinators with lower costs who are in full compliance with programmatic 
requirements. 
  
Upon a Motion by Councilmember Scarth (seconded by Councilmember Marshall), and unanimous vote of all 
members present, the Board approved the resolution as presented. 
  
See Exhibit E14-09-7 
  
Item 8. Resolution Authorizing Executive Director to Execute a Shared Service Contract for 

Hosting and Support of Infor's Lawson Software (Tim Barbee) 
 

Tim Barbee, Director of Research & Information Services, explained that enterprise resource planning software 
developed by Lawson Software has been provided to the cities of Arlington, Carrollton, and Grand Prairie through 
a Shared Services Program since the fall of 2004.  This software provides financial, procurement, human 
resources and payroll functionality to the cities.   
Velocity Technology Solutions, a leading provider of Lawson related services and support, has hosted and 
supported one portion of the program used by Arlington and Carrollton, since the fall of 2006.  The original 
contract with Velocity, along with all renewal options, expires in the fall of 2015.   
To continue to procure these services, a Request for Proposal (RFP) process has been initiated, vendor finalists 
have been selected, and NCTCOG is working with Arlington and Carrollton to select a vendor and negotiate a 
new contract.  These negotiations have resulted in the potential for significant savings for the participants when 
compared to the existing contract, indicating significant movement in the market and significant interest in the 
NCTCOG cooperative program.  To address this dynamic during the term of the new contract, a provision was 
included in the RFP to have a respected information technology research firm conduct regular market surveys to 
ensure the existing contract is providing services at a competitive price.  This portion of the contract will 
proactively ensure the competitiveness of the service offering.   
The Executive Director would execute the negotiated contract for an amount not to exceed $5.5 million for a 10-
year term. The contract would have provisions to allow other entities to join the program.  In the event that 
occurs, a change order will be presented to the Board recognizing the additional service provided to the newly 
added entity. 
 
Judge Jenkins entered the meeting. 
 

Upon a Motion by Councilmember Marshall (seconded by Judge Whitley), and unanimous vote of all members 
present, the Board approved the resolution as presented. 
  
See Exhibit E14-09-8 
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Item 9. Resolution Approving Agreements with the Mid Cities and Transit Agencies Related to 
Trinity Railway Express Service 
 

Michael Morris, Director of Transportation, told the Board that NCTCOG has partnered with the Cities of 
Arlington, Bedford, Colleyville, Euless, Grand Prairie, Grapevine, Haltom City, Hurst, and North Richland Hills in 
support of commuter rail service on the Trinity Railway Express (TRE) since 2002.   The existing Fiscal Years 
2011-2013 agreements with these cities as well as the corresponding agreements with FWTA and DART would 
be extended for Fiscal Years 2014-2016 for the contribution of approximately $794,000 annually.  At the request 
of the Fort Worth Transportation Authority (FWTA) and the Dallas Area Rapid Transit (DART), NCTCOG 
negotiates agreements with these cities for funds that contribute to the operation of the TRE.  NCTCOG retains 
these funds to support the transportation and air quality programs of the Regional Transportation Council (RTC).  
The RTC, in return, programs a like amount of federal funds for the benefit of DART and FWTA.  This is an 
ongoing partnership with FWTA, DART, and the nine mid-cities.   
  
Upon a Motion by Judge Whitley (seconded by Councilmember Marshall), and unanimous vote of all members 
present, the Board approved the resolution as presented. 
  
See Exhibit E14-09-9 
  
Item 10. Resolution Authorizing Receipt of Texas Commission on Environmental Quality Funds 

for the AirCheckTexas Program 
 

Laura Maczka entered the meeting. 
 
Michael Morris, Director of Transportation, explained that this item authorizes receipt of Texas Commission on 
Environmental Quality (TCEQ) funds through participating counties (Collin, Dallas, Denton, Ellis, Johnson, 
Kaufman, Parker, Rockwall, and Tarrant) for continuation of the AirCheckTexas Program. NCTCOG initiated the 
implementation of the Low Income Vehicle Repair Assistance, Retrofit and Accelerated Vehicle Retirement 
Program (LIRAP), also known as the AirCheckTexas Drive a Clean Machine Program, in 2002.  The Texas 
Legislature has made funding available statewide in the amount of $12.5 million for Fiscal Year (FY) 2014 and 
FY2015.  The Dallas-Fort Worth nonattainment area will receive approximately $2.81 million of this statewide 
funding for continuation of the program for Fiscal Year 2015.   
  
Upon a Motion by Councilmember Lombard (seconded by Judge Whitley), and unanimous vote of all members 
present, the Board approved the resolution as presented. 
  
See Exhibit E14-09-10 
 
Item 11. Resolution Authorizing Submittal of Grant Applications to the Department of Energy 

 
Michael Morris, Director of Transportation, explained that the US Department of Energy (DOE) has announced 
the Vehicle Technologies Alternative Fuel Vehicle Deployment Initiatives Funding Opportunity for projects that 
implement innovative approaches to increasing the acceptance and deployment of alternative fuel and advanced 
technology vehicles (AFATVs). Increased use of AFATVs is helpful in efforts to attain the federal ozone standard 
and is critical to fulfilling NCTCOG’s role as the designated Clean Cities Coalition for the Dallas-Fort Worth area.   
 
The DOE has encouraged teaming arrangements amongst multiple potential applicants. Two separate grant 
proposals will be submitted under two different DOE-defined areas of interest (AOI) and a third proposal will be 
submitted as a subgrantee.  Summaries of the three proposals are as follows: 
 
DOE AOI 1:  Alternative Fuel Vehicle Demonstration and Enhanced Driver Experience Projects 
NCTCOG would be the lead applicant in partnership with designated Clean Cities Coalitions in the Houston, 
Austin, and Tulsa areas in a project that engages leasing companies, rental car facilities, collision centers, 
dealerships, hotels, and other relevant stakeholders in vehicle leasing/rental arrangements to ensure that 
AFATVs are available; cost-competitive and that customers have a seamless lease/rental experience.  If 
awarded, NCTCOG will receive approximately $1,000,000 ($500,000 federal DOE funds and $500,000 grant-
required matching funds) to be shared amongst participating Clean Cities Coalitions.  Each region will be 
responsible for providing matching funds proportional to the federal funds received.  In the NCTCOG region, 
industry and other external partners will be responsible for grant-required matching funds.  A portion of funds will 
be retained for staff time associated with administration of the grant.   
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DOE AOI 2:  Alternative Fuel Training for First Responders, Public Safety Officials, and Critical Service Providers 
NCTCOG would apply as the lead applicant in partnership with designated Clean Cities Coalitions in Oklahoma, 
Louisiana, Arkansas, and the Austin area in a project that will address the full spectrum of training needs to 
support AFATVs, including code officials, mechanics and technicians, and first responders.  If awarded, 
NCTCOG will receive approximately $1,250,000 ($1,000,000 federal DOE funds and $250,000 grant-required 
matching funds) to be shared amongst participating Clean Cities Coalitions.  Each region will be responsible for 
providing matching funds proportional to the federal funds received.  In the NCTCOG region, industry and other 
external partners will be responsible for grant-required matching funds.  A portion of funds will be retained for 
staff time associated with administration of the grant.   
 
Third Proposal  
NCTCOG would participate as a partner in a proposal to be submitted by the National Biodiesel Board and 
National Biodiesel Foundation to facilitate biodiesel training for critical service providers, dealership staff and 
technicians, fuel providers, and first responders.  If awarded, NCTCOG will receive approximately $20,000 and 
no matching funds are required.  
  
Upon a Motion by Mayor Maczka (seconded by Mayor Wheat), and unanimous vote of all members present, 
except Judge Self, who voted no, the Board approved the resolution as presented. 
  
See Exhibit E14-09-11 
 
Item 12. Resolution Authorizing Contract Amendments with Irving Holdings, Inc. and Texoma 

Area Paratransit System for Transit Services  
 

Michael Morris, Director of Transportation, explained that in 2013, the Regional Transportation Council (RTC) 
approved an interim plan to assist with the transition of transportation services in Collin County from Collin 
County Area Regional Transit (CCART) to Texoma Area Paratransit System (TAPS) and Dallas Area Rapid 
Transit (DART).  This interim solution included a taxi voucher program operated by Irving Holdings, Inc., and a 
demand response bus service operated by TAPS until September 30, 2014, to fill anticipated gaps in service.  
The funding for both the taxi voucher program and the demand response bus service was provided through 
existing New Freedom funds and local match from Regional Toll Revenue (RTR) funds awarded by RTC for 
transit sustainability.   
 
On September 11, 2014, the RTC approved an extension of CCART Replacement Services, using existing funds 
programmed for this effort, until November 30, 2014.  The extension of services will be funded with available 
federal New Freedom funding and available RTR funding, which will fulfill the local match requirement.  Staff is 
requesting authorization to amend the existing Irving Holdings, Inc., New Freedom contract and amend the 
existing TAPS New Freedom contract to move $70,000 federal funds and $70,000 RTR funds, awarded by RTC, 
from Irving Holdings, Inc., to TAPS and to extend the CCART Replacement Services end date to November 30, 
2014.  Thus, the Irving Holdings, Inc., contract will be amended from $1,874,000 to $1,734,000 and the TAPS 
contract will be amended from $650,000 to $790,000.   
  
Upon a Motion by Mayor Maczka (seconded by Judge Whitley), and unanimous vote of all members present, the 
Board approved the resolution as presented. 
  
See Exhibit E14-09-12 
 
Item 13. Resolution Authorizing a Consultant Contract with DeChant Consulting Services for 

Photogrammetry Training and Equipment  
 

This item was postponed until the next meeting in order to provide a list to Board members of those cities that do 
and do not fund this service for freeways in their areas.   
  
Upon a Motion by Councilmember Marshall (seconded by Judge Self), and unanimous vote of all members 
present, the Board postponed this item until the next meeting.   
  
See Exhibit E14-09-13 
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Item 14. Resolution to Approve Travel to a Foreign Country for Christy Williams, Representing 

the National Emergency Number Association 
 
This item was withdrawn from the agenda.  

 
APPOINTMENTS: 

 
Item 15. Appointments for Department of Environment and Development Advisory Committees  

 
Edith Marvin, Director of Environment and Development, asked the Board to approve the following advisory 
committee appointments:  
 
PUBLIC WORKS COUNCIL 
Chair:  Joe Trammel, County Engineer, Tarrant County 
Vice Chair:  Walter Pishkur, Water Utilities Director, City of Arlington 
Public Sector Standing Members 
o City of Arlington - Walter Pishkur, Director of Water Utilities  
o City of Carrollton - Danny Stevens, Streets, Drainage, and Traffic Operations 
o City of Dallas - Tim Starr, Assistant Director, Public Works Department 
o City of Denton - David Hunter, Watershed Protection Manager 
o City of Fort Worth - Andy Cronberg, Director, Water Department 
o City of Frisco - Perry Harts, Stormwater Administrator 
o City of Garland - Michael Polocek, Director of Engineering 
o City of Irving - Wayne Lee, City Engineer 
o City of McKinney - Chris Browning, Executive Director, Water Utilities and Infrastructure 
o Collin County - Tracy Homfeld, Assistant Director of Engineering 
o Dallas County - Jack Hedge, Assistant Director, Program Engineering Management Division 
o Denton County - Michael Tubiolo, Construction Manager 
Public Sector Subregional Representative 
o Denton/Lake Cities - Justin Brown, Public Works Director, City of Corinth 
o DFW North - David Salmon, City Engineer, City of Lewisville 
o East - John Wright, Public Works Director, City of Greenville 
o Mid-Cities - Hal Cranor, Director of Public Works, City of Euless 
o Northeast - Frank Jaromin, Director of Public Works, Town of Prosper 
o Southwest - Thomas “David” Disheroon, Public Works Director, Johnson County 
o Southwest Dallas - Mike Brownlee, Assistant Director of Public Works, City of Duncanville 
o West - Manny Palacios, Director of Transportation and Public Works, City of Weatherford 
Private Sector 
o Texas Council of Engineering Laboratories - Lyndon Cox  
o Senior Principal/Dallas Construction Services Department Manager, Terracon Consultants 
 
REGIONAL CODES COORDINATING COUNCIL 
Chair:  David Kerr, Fire Marshal, City of Plano 
Vice Chair:  Paul Ward, Chief Building Official, City of Southlake 
Public Sector 
o City of Dallas - Ed Dryden, Assistant Building Official 
o City of DeSoto - Jack Thompson, Building Official 
o Town of Flower Mound - Danny Hartz, Building Official 
o City of Frisco - Steve Covington, Chief Building Official 
o City of Frisco - Gilbert Urvina, Chief Plumbing Inspector 
o City of Grapevine - Scott Williams, Development Services Director/Building Official 
o City of Irving - Gary Miller, Planning and Inspections Director 
o City of Mesquite - Keith Smith, Building Official 
o City of Plano - Selso Mata, Building Official 
o City of Southlake - Paul Ward, Chief Building Official 
o Ellis County - Judy Armstrong, Director of Development Services 
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Private Sector 
o Associated General Contractors - Jack Baxley, Executive Vice President, TEXO 
o Building Owners and Managers Association - Stan Folsom, Chief Executive Officer, Environmental and 

Energy Code Compliance Organization  
o Developers - Joe Bass, Senior Vice President - Development, Hillwood  
 
RESOURCE CONSERVATION COUNCIL 
Chair:  Stephen Massey, Community Services Director, City of Allen 
Vice Chair:  Cecile Carson, Senior Director, Affiliate Development, Keep America Beautiful 
Public Sector 
o City of Dallas - Martin Riojas, Assistant Director, Department of Sanitation 
o City of Garland - Lonnie Banks, Managing Director, Environmental Waste Services 
o City of Grand Prairie - Patricia Redfearn, Solid Waste Manager 
o City of Hurst - Jeff Jones, Assistant City Manager 
o City of Kennedale - Bob Hart, City Manager 
o Town of Little Elm - Kevin Mattingly, Director of Public Works 
o City of Mansfield - Howard Redfearn, Environmental Manager 
o City of Mesquite - Kathy Fonville, Water Conservation and Recycling Coordinator 
o Denton County - James Terry, Senior Deputy Fire Marshal 
o Ellis County - “Large County” deletion for FY2015 
o Hunt County - David Alexander, Assistant Emergency Management Coordinator 
o Tarrant County - Robert Berndt, Environmental Specialist 
Other 
o Educational - Michelle Hahn, Operations/Energy Manager, Plano ISD 
o Educational - Dennis McCreary, Assistant Superintendent for Facilities, Planning, and Construction, 

Northwest ISD 
o Environmental - Cecile Carson, Senior Director, Affiliate Development, Keep America Beautiful 
o Environmental - Zac Trahan, Statewide Program Director, Texas Campaign for the Environment 
o Private Sector - Lori Hinchcliff, Municipal Solutions Manager, Living Earth 
o Private Sector - Reid Donaldson, Senior Area Municipal Services, Republic Waste 
o Private Sector - Robert Medigovich, Waste Minimization/Recycling Consultant, Community Waste Disposal, 

Inc. 
o Special District - Jeff Mayfield, Solid Waste System Officer, North Texas Municipal Water District 
 
WATER RESOURCES COUNCIL 
Chair:  Ron McCuller, Director of Public Works, City of Grand Prairie 
Vice Chair:  Wayne Owen, Vice Chair, Planning Director, Tarrant Regional Water District 
Public Sector 
o City of Arlington - Walter “Buzz” Pishkur, Director of Water Utilities, City of Arlington 
o City of Dallas System - Greg Porter, Deputy City Manager, City of Cedar Hill 
o City of Dallas System - Todd Reck, Water Utilities Director, City of Irving 
o City of Dallas System - Elizabeth Fernandez, Director, Trinity Watershed Management, City of Dallas 
o City of Dallas System -  Jody Puckett, Director, Water Utilities, City of Dallas 
o City of Denton - Tim Fisher, Assistant Director of Water Utilities, City of Denton 
o City of Fort Worth System - Mike Curtis, Managing Director, Development Services, City of North Richland 

Hills 
o City of Fort Worth System - Richard Talley, Regulatory/Environmental Coordinator, City of Fort Worth 
o NCTCOG Region-At-Large - Gabe Johnson, City Engineer, City of Celina 
o NCTCOG Region-At-Large - Michael Nieswiadomy, Department of Economics, University of North Texas 
o NCTCOG Region-At-Large - Terry Kelley, General Manager, Johnson County Special Utility District 
o NCTCOG Region-At-Large - Robert Scott, Tarrant Coalition of Environmental Awareness 
o NCTCOG Region-At-Large - Craig Schkade, Senior Development Manager, Hillwood Development 
o North Texas Municipal Water District - Donald Magner, Jr., Assistant City Manager, Community Services,  

City of Richardson 
o North Texas Municipal Water District - John Baker, Managing Director of Water and Wastewater Utilities, City 

of Garland 
o Tarrant Regional Water District - Wayne Owen, Planning Director, Tarrant Regional Water District, WRC Vice 

Chair 
o Trinity River Authority - Fiona Allen, Northern Regional Manager, Trinity River Authority 
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o Trinity River Authority - Glenn Clingenpeel, Senior Manager, Planning and Environmental Management 
Division, Trinity River Authority 

o Upper Trinity Regional Water District - Kevin Mercer, General Manager, Denton County Fresh Water Supply 
District 6 & 7  

  
Upon a Motion by Judge Whitley (seconded by Councilmember Marshall), and unanimous vote of all members 
present, the Board approved the appointments as presented. 
  
See Exhibit E14-09-15 

 
STATUS REPORTS: 

 
Item 16. Status of Contract for Re-design of the dfwjobs.com Website  

 
David Setzer, Director of Workforce Development, briefed the Board on a contract with TradeMark Media to 
redesign the dfwjobs.com website.  The redesigned website will be mobile friendly and hosted by TradeMark 
Media, which is a DIR vendor based out of Austin, TX.  The contract will begin this month and be completed by 
March 2015. The contracted budget will not exceed $65,000.   
  
Item 17. Status of Contract for Strategic Management Consultation via Malcolm Baldrige Criteria 

Framework  
 

David Setzer, Director of Workforce Development, briefed the Board on the status of a contract with Mr. Joe 
Muzikowski for Strategic Management Consultation to assist in continuous improvement efforts that will further 
improve operational performance.  The contract will begin October 2014 and be completed by September 2015 
(with the option for up to four potential renewals) and will not exceed $96,000. 
  
Item 18. 2015 Achievement of Excellence in Procurement Award Earned by Workforce Solution 

for North Central Texas  
 

David Setzer, Director of Workforce Development, told the Board that for the fourth consecutive year, Workforce 
Solutions for North Central Texas has been awarded the prestigious 19th Annual Achievement of Excellence in 
Procurement Award (AEP) for 2014 from the National Procurement Institute (NPI).  He explained that the AEP 
Award is earned by public and non-profit organizations that obtain a high application score based on 
standardized criteria.  The award encourages the development of excellence as well as continued organizational 
improvement.  The judging criteria are: Innovation, Professionalism, E-Procurement, Productivity, and 
Leadership. 
 
Item 19. Aging Fiscal Year (FY) 2015 Budget and Program Update  

 
 
Doni Green, Chief Aging Program Officer, gave the Board a broad overview of the Aging budget, services, 
eligibility, and challenges for Fiscal Year 2015. 
 
Budget 
Aging’s primary funding source is Title III of the Older Americans Act (OAA), with funding allocated through the 
Texas Department of Aging and Disability Services.  As a non-entitlement program, the OAA has been adversely 
affected by Federal Sequestration. As a result Aging experienced funding reductions during Fiscal Years 2013 
and 2014.  It anticipates receiving $5,777,339 in OAA revenues during FY 15, representing a $4,099 (.07%) 
increase from FY 14 actual funding.   
 
In addition, Aging receives discretionary funding from DADS for three programs: the Aging and Disability 
Resource Center (ADRC), nursing home relocation, and Housing Bond.  The ADRC is budgeted at $274,280 for 
FY15, nursing home relocation is budgeted at $923,948, and Housing Bond is budgeted at $27,622. 
 
Other funding sources including State General Revenue, counties, clients, and private foundations. 
 
To prevent reduction in services, Aging is seeking funding from non-traditional sources.  It has been participating 
in a national initiative to build capacity to contract with managed care organizations (MCOs) and has a contract 
pending with an MCO for provision of care transitions and medication reconciliation services.  Both services are 
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intended to reduce potentially preventable emergency department visits, hospitalizations, and re-hospitalizations.  
Under their contracts with the state Medicaid agency, MCOs are subject to penalties for unnecessary utilization of 
acute care services. 
 
Programs 
Aging staff provide both administrative (e.g., strategic planning and contract management) and direct service 
responsibilities, with a staff of 18 persons.  Its programs include: 
 
 
o Home-delivered meals 
o Congregate meals 
o Demand-response transportation 
o Information, referral and assistance 
o Benefits counseling:  help understanding and accessing both public and private benefits such as Medicare, 

Medicare Savings Programs, pharmaceutical companies’ patient assistance programs, and veterans’ 
services 

o Care coordination:  temporary assistance with in-home services for persons at risk of nursing home 
placement 

o Caregiver support coordination:  temporary assistance with in-home services for caregivers at risk of burnout 
o Caregiver respite 
o Caregiver counseling 
o Grandparent support services:  temporary assistance with in-home services, legal consultation, and respite  
o Long-term care ombudsman:  advocacy for residents of skilled nursing facilities and licensed assisted living 

facilities 
o Nursing home relocation 
o Evidence-based programs:  care transitions, fall prevention, medication reconciliation, chronic disease self-

management, and other services that maintain or enhance level of functioning and prevent unnecessary 
hospitalizations 

o Aging and Disability Resource Center:  access to in-home services funded by Medicaid waivers and other 
public/private programs 

 
Eligibility 
NCTCOG’s Aging Program serves the 14 counties surrounding Dallas and Tarrant.  Eligibility for OAA programs 
is age-based, in most cases, with services restricted to persons age 60 and over.  Notable exceptions include the 
long-term care ombudsman and nursing home relocation programs, which serve facility residents of all ages; the 
benefits counseling program, which serves people of all ages who have been deemed disabled by Social 
Security; and the caregiver programs, which serve caregivers of all ages who are caring for older adults, as well 
as grandparents at least 55 years of age caring for grandchildren under the age of 18. 
 
Although Aging has discretion to serve any person age 60 and over, it has scarce resources and gives service 
priority to certain at-risk populations identified within its enabling legislation.  These populations including older 
adults with greatest economic need, social need, frailty, and risk of premature institutionalization. 
 
The ADRC serves persons with disabilities of all ages, their caregivers, and persons who wish to plan for long 
term services and supports in advance of need. 
 
Challenges 
o Budget:  Aging will face growing pressure to manage its budget, in light of flat or declining federal funding that 

cannot keep pace with dramatic growth of eligible persons.  Within the next 10 years the number of persons 
age 60 and over in its 14-county service area is projected to swell from approximately 420,000 to 670,000.  
Aging has had to become more restrictive in its screening criteria in order to avoid program freezes, and its 
providers have had to establish waiting lists for critical supports such as home-delivered meals. 

o Need to expand lines of business and develop non-traditional funding streams: Aging must diversify its 
funding streams.  It is marketing its preventive health and nursing home relocation programs to Medicaid 
managed care organizations that assume risk for beneficiaries’ hospital stays and nursing home placements. 

o Lack of flexibility to fund services most needed at regional level:  The Older Americans Act is characterized 
by tremendous flexibility, with some notable exceptions.  It earmarks nutrition funding for either congregate or 
home-delivered meals, and places limits on the percentage of funding (40%) that can be transferred between 
these services.  At present approximately 2/3 of the funding is dedicated to congregate meals.  However, the 
region’s demand for home-delivered meals is approximately four times as great as the demand for 
congregate meals.   
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o Lack of reauthorization of the OAA.  The OAA was scheduled for reauthorization in 2011 but has not been 
reauthorized yet.  It is currently stalled in the Senate, and the House will not act until the Senate does. The 
sticking point is the current funding formula, which has established a floor for states’ funding on the basis of  
Fiscal Year 2006 appropriation levels.  The funding formula shelters low-growth states from funding cuts, at 
the expense of high-growth states.  

o Increasing demand to gather personal data that are not relevant to service decisions:  Aging programs are 
not means-tested, and older persons cannot be denied services on the basis of income.  However, DADS 
and the Administration for Community Living require Area Agencies on Aging to gather highly sensitive data 
from participants of many programs (e.g., home-delivered meals, transportation, and benefits counseling) 
such as income, resources, doctor’s name, and type of disability.  While such data may be helpful in some 
cases, Aging is concerned about overreaching requirements.   

  
Item 20. Homeland Security Grant Program – Contract with Mission Critical Partners to write the 

Urban Area Threat and Hazard Identification and Risk Assessment (THIRA)  
 

Molly Thoerner, Director of Emergency Preparedness, briefed the Board on the status of the Threat and Hazard 
Identification and Risk Assessment (THIRA) plan.  She explained that one requirement for Homeland Security 
Grant funds is the submission of an annual THIRA to FEMA.    In the past the THIRA was written by the 
Emergency Preparedness department.  Due to time constraints and the increasing demands and complexity of 
the document, the Urban Area Security Initiative (UASI) Principle Points of Contact (PPOC) have decided to hire 
a contractor this year and have selected Mission Critical Partners as the vendor for this task.  Mission Critical 
Partners has provided a fixed firm quote of $71,604.65 and have agreed to have the final product completed 
within the required deadlines. 
 
Item 21. Discussion on NCTCOG Providing 9-1-1 Managed Services to Other 9-1-1 Entities  

 
Monte Mercer, Deputy Executive Director, briefed the Board on providing 9-1-1 managed services to other 9-1-1 
entities.  He explained that the 9-1-1 Program is currently contracted to provide 9-1-1 services for two 
municipalities and has been asked to provide technical expertise and 9-1-1 services to the City of Rowlett and to 
the North Texas Regional Planning Commission (NRPC).  The NCTCOG 9-1-1 Program will assist these entities 
(in conjunction with their selected vendor) in hosting and networking the new systems.  NCTCOG and NRPC will 
be taking amendments to the Commission on State Emergency Communications (CSEC) in October to seek 
approval for new 9-1-1 service arrangements and are also working together to assist in providing an equal level 
of 9-1-1 services for all citizens in the state 9-1-1 Program. 
  
Item 22. Automation of Public Information Act Requests through Launch of Geographical 

Information Systems (GIS) Data Portal 
 

Monte Mercer, Deputy Executive Director, explained that NCTCOG 9-1-1 Program routinely receives requests for 
its Geographical Information Systems (GIS) data.  As a public entity, NCTCOG is subject to the Texas Public 
Information Act and required to share such information.  Due to the large geographic region involved, these GIS 
datasets contain a significant amount of data that must be sorted, exported and transferred to a requestor by 
staff, which is a time consuming process.  Often, because of the statutory response requirements, this 
unnecessarily diverts staff resources from more critical, high priority assignments. 
 
In an effort to expedite this process for requesters and improve efficiency, the NCTCOG 9-1-1 Program staff 
intends to leverage existing hardware and software capabilities to launch a GIS Data Portal.  Anyone interested in 
the data will be able to obtain a login and access the GIS data at their convenience.  Further, automatic updates 
will ensure the available data is current and significantly reduce the 9-1-1 staff time involved.  This service should 
be available by the end of the month. 
 

MISCELLANEOUS: 
 
Item 23. Old and New Business 

 
Mr. Eastland informed the Board that he had recently been contacted by the Texas Commission on 
Environmental Quality (TCEQ) relative to the fact that the Environmental Protection Agency (EPA) was in the final 
stages of entering into a Consent Decree with the Sierra Club of California.  This Consent Decree resulted from a 
lawsuit filed against EPA for failing to timely bump up the Dallas/Fort Worth Ozone Non-attainment area from a 
classification of “Serious” non-attainment to that of “Severe,” after the deadline passed for meeting EPA’s 85 ppb 
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ozone standard.  A concern was raised that if the Consent Decree did not recognize that the DFW area was in a 
special circumstance, there could be long lasting and unique requirements placed on it.  This centered on the fact 
that EPA now has adopted a new standard of 75 ppb, but has yet to issue implementation rules to effectuate it.  
Thus, if the Consent Decree did not recognize this situation, the “Severe” classification under the old 85 ppb 
standard could remain as the controlling factor for this area even though this region is classified as “Serious” non-
attainment under the 75 ppb standard.  
 
There are other non-attainment areas in the United States which also failed to timely meet the 85 ppb standard, 
but since no entity sued the EPA for failing to re-designate them as “Severe,” they would be eligible to shed the 
“Severe” designation once the implementation rules were issued. 
 
A request will be made to EPA’s Washington D.C. office to consider the unique circumstances that Dallas/Fort 
Worth faces and to remedy the situation via a provision within the proposed Consent Decree.   
  
Item 24. Attendance and Calendar 

 
The Board was provided with a Calendar of meeting and a record of attendance. 
 
President Wilemon adjourned the meeting at 2:36 pm. 

 
 

Approved by: 
 
 
 
___________________________________  
 
Kathryn Wilemon 
President, North Central Texas Council of Governments 
Mayor Pro Tem, City of Arlington 
 

Checked by: 
 
 
 
____________________________________ 
 
Mike Eastland, Executive Director 
North Central Texas Council of Governments 

 
 



North Central Texas Council of Governments 

October 23, 2014 – Item 2 

TO: Mike Eastland Date:  October 15, 2014 
Executive Director 

  FROM: Monte Mercer 
Deputy Executive Director 

SUBJECT: Resolution to Review and Approve NCTCOG’s Investment Policy 

In accordance with the Public Funds Investment Act (PFIA), a public entity’s investment 
policy must be reviewed annually by its governing body. There is one recommended 
change to: 

• Authorized Brokers/Dealers (1):
o Citigroup Global Markets removed

I will be available at the Executive Board meeting to answer any questions. 

MM:rm 

(1) The Authorized Brokers/Dealers list is updated each year based on the City of 
Arlington and City of Carrollton respective lists. 

616 Six Flags Drive, Centerpoint Two 
P.O. Box 5888, Arlington, Texas  76005-5888 

(817) 640-3300 FAX: 817-608-2372 
www.nctcog.org 



  
 

RESOLUTION TO REVIEW AND APPROVE NCTCOG’S INVESTMENT POLICY 
 

 
 WHEREAS, the Public Funds Investment Act requires public entities to develop 
written investment policies and strategies reviewed and approved annually by the 
governing body; and 
 
 WHEREAS, the Public Funds Investment Act requires the governing body or 
designated investment committee of public entities to review and adopt annually a list of 
qualified brokers authorized to engage in investment transactions with the entity; and 
 

WHEREAS, the Investment Policy and broker list has been presented to and 
reviewed by the Executive Board; and 
 
 WHEREAS, the Executive Board finds the policy to provide for the safe and 
prudent investment of funds; 
 
 NOW, THEREFORE, BE IT HEREBY RESOLVED: 
 

Section 1. NCTCOG staff is authorized to take such investment actions as 
the approved policy permits with authorized brokers. 

 
Section 2. This resolution shall be in effect immediately upon its adoption. 

 
 
 
  
Kathryn Wilemon, President  
North Central Texas Council of Governments 
Mayor Pro Tem, City of Arlington 
 
 
I hereby certify that this resolution was adopted by the Executive Board of the North 
Central Texas Council of Governments on October 23, 2014. 
 
 
 
   
 Daniel Scarth, Secretary-Treasurer 
 North Central Texas Council of Governments 
 Councilmember, City of Fort Worth 
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INVESTMENT POLICY 
 
 
I.  POLICY 
 
It is the policy of the North Central Council of Governments (NCTCOG) that after allowing for the 
anticipated cash flow requirements of NCTCOG and giving due consideration to the safety and risk of 
investment, all available funds shall be invested in conformance with these legal and administrative 
guidelines, seeking to optimize interest earnings to the maximum extent possible. 
 
Effective cash management is recognized as essential to good fiscal management.  Investment interest 
is a source of revenue to NCTCOG funds.  The NCTCOG’s investment portfolio shall be designed and 
managed in a manner designed to maximize this revenue source, to be responsive to public trust, and to 
be in compliance with legal requirements and limitations. 
 
Investments shall be made with the primary objectives of: 
∗ Safety and preservation of principal 
∗ Maintenance of sufficient liquidity to meet operating needs 
∗ Public trust from prudent investment activities 
∗ Optimization of interest earnings on the portfolio 
 
 
II. PURPOSE 
 
The purpose of this investment policy is to comply with applicable statutes, rules, regulations and Chapter 
2256 of the Government Code (“Public Funds Investment Act”), which requires NCTCOG to adopt a 
written investment policy regarding the investment of its funds and funds under its control.  The 
Investment Policy addresses the methods, procedures and practices that must be exercised to ensure 
effective and judicious fiscal management of the NCTCOG’s funds. 
 
 
III. SCOPE 
 
This Investment Policy shall govern the investment of all financial assets of NCTCOG.  These funds are 
accounted for in the NCTCOG’s Comprehensive Annual Financial Report (CAFR) and include: 

• General Fund 
• Special Revenue Funds 
• Internal Service Funds 
• Enterprise Funds 
• Any new fund created by NCTCOG, unless specifically exempted from this Policy by the 

Executive Board or by law. 
 
NCTCOG may consolidate cash balances from all funds to maximize investment earnings.  Investment 
income will be allocated to the various funds based on their respective participation and in accordance 
with generally accepted accounting principles. 
 
This Investment Policy shall apply to all transactions involving the financial assets and related activity for 
all the foregoing funds.  However, this policy does not apply to the assets administered for the benefit of 
NCTCOG by outside agencies under deferred compensation programs. 
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The following investment strategies are the guidelines to investment of the funds of NCTCOG. All 
investments, when aggregated together, must be within the diversification parameters listed with the 
authorized investments. From time to time, on a temporary basis, the actual investments within one fund 
or another may vary slightly from its underlying strategy. However, these deviations should only be 
temporary and easily corrected. 

• Operating funds include the general fund, internal service funds, and enterprise funds. These 
funds are necessary for the day to day operations of the NCTCOG’s programs. Due to their short-
term nature, these funds need to be available when needed. These funds will be invested in 
instruments authorized by this policy with a maturity not exceeding 180 days. 

• Advance funds include any designated local, state, or federal advance funding within special 
revenue funds. These funds are necessary for the implementation of the NCTCOG’s programs 
and tend to be short-term to mid-term in nature. These funds will be invested in instruments 
authorized by this policy with a maturity matched with programmatic needs not exceeding 365 
days. 

• Designated funds include programmed local funding within special revenue funds. These funds 
tend to be longer term in nature and not needed for immediate use. These funds will be invested 
in instruments authorized by this policy with a maturity matched with programmatic needs not 
exceeding two (2) years.  

 
 
IV. INVESTMENT OBJECTIVES 
 
NCTCOG shall manage and invest its cash with four primary objectives, listed in order of priority: safety, 
liquidity, public trust, and yield, expressed as optimization of interest earnings.  The safety of the 
principal invested always remains the primary objective.  All investments shall be designed and managed 
in a manner responsive to the public trust and consistent with state and local law. 
 
NCTCOG shall maintain a comprehensive cash management program, which includes collection of 
account receivables, vendor payments in accordance with invoice terms, and prudent investment of 
available cash.  Cash management is defined as the process of managing monies in order to insure 
maximum cash availability and maximum earnings on short-term investment of cash. 
 
Safety [PFIA 2256.005(b)(2)] 
 
Safety of principal is the foremost objective of the investment program.  Investments shall be undertaken 
in a manner that seeks to ensure the preservation of capital in the overall portfolio.  The objective will be 
to mitigate credit and interest rate risk. 

• Credit Risk and Concentration of Credit Risk – NCTCOG will minimize credit risk, the risk of loss 
due to the failure of the issuer or backer of the investment, and concentration of credit risk, the 
risk of loss attributed to the magnitude of investment in a single issuer, by: 

o Limiting investments to the safest types of investments 
o Pre-qualifying the financial institutions and broker/dealers with which NCTCOG will do 

business 
o Diversifying the investment portfolio so that potential losses on individual issuers will be 

minimized. 
• Interest Rate Risk – NCTCOG will manage the risk that the interest earnings and the market value 

of investments in the portfolio will fall due to changes in general interest rates by limiting the 
maximum weighted average maturity of the investment portfolio to 365 days.  NCTCOG will, in 
addition,: 
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o Structure the investment portfolio so that investments mature to meet cash requirements 
for ongoing operations, thereby avoiding the need to liquidate investments prior to 
maturity. 

o Invest operating funds primarily in certificates of deposit, shorter-term securities, money 
market mutual funds, or local government investment pools functioning as money market 
mutual funds. 

o Diversify maturities and staggering purchase dates to minimize the impact of market 
movements over time. 

 
Liquidity [PFIA 2256.005(b)(2)] 
The investment portfolio shall remain sufficiently liquid to meet all operating requirements that may be 
reasonably anticipated.  This is accomplished by structuring the portfolio so that investments mature 
concurrent with cash needs to meet anticipated demands.  Because all possible cash demands cannot 
be anticipated, a portion of the portfolio will be invested in shares of money market mutual funds or local 
government investment pools that offer same-day liquidity.  In addition, a portion of the portfolio may 
consist of securities with active secondary or resale markets. 
 
Public Trust 
All participants in NCTCOG’s investment process shall seek to act responsibly as custodians of the public 
trust.  Investment officers shall avoid any transaction that might impair public confidence in NCTCOG’s 
ability to govern effectively. 
 
Yield (Optimization of Interest Earnings) [PFIA 2256.005(b)(3)] 
The investment portfolio shall be designed with the objective of attaining a market rate of return 
throughout budgetary and economic cycles, taking into account the investment risk constraints and 
liquidity needs.  Return on investment is of secondary importance compared to the safety and liquidity 
objectives described above. 
 
 
V.  RESPONSIBILITY AND CONTROL 
 
Delegation of Authority [PFIA 2256.005(f)] 
In accordance with applicable statutes, rules, regulations and the Public Funds Investment Act, the Board 
designates the Deputy Executive Director as NCTCOG’s Investment Officer.  An Investment Officer or 
designee is authorized to execute investment transactions on behalf of NCTCOG.  No person may 
engage in an investment transaction or the management of NCTCOG funds except as provided under 
the terms of this Investment Policy as approved by the Board.  The investment authority granted to the 
investing officers is effective until rescinded by the Board. 
 
Quality and Capability of Investment Management [PFIA 2256.005(b)(3)] 
NCTCOG shall provide periodic training in investments for the designated investment officer(s) and other 
investment personnel through courses and seminars offered by professional organizations, associations, 
and other independent sources in order to insure the quality and capability of investment management 
in compliance with the Public Funds Investment Act. 
 
Training Requirement [PFIA 2256.008 – Local Governments] 
In accordance with applicable statutes, rules, regulations and the Public Funds Investment Act, 
designated Investment Officers shall attend an investment training session no less often than once every 
two years commencing on the first day of NCTCOG’s fiscal year and consisting of the two consecutive 
fiscal years following that date. and shall receive not less than 10 hours of instruction relating to 
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investment responsibilities.  A newly appointed Investment Officer must attend a training session of at 
least 10 hours of instruction within twelve months of the date the officer took office or assumed the 
officer’s duties.  The investment training session shall be provided by an independent source approved 
by the Board (see Attachment). For purposes of this policy, an “independent source” from which 
investment training shall be obtained shall include a professional organization, an institution of higher 
education or any other sponsor other than a business organization with whom NCTCOG may engage in 
an investment transaction. 
 
Internal Controls 
The Controller is responsible for establishing and maintaining an internal control structure designed to 
ensure that the assets of NCTCOG are protected from loss, theft, or misuse.  The internal control 
structure shall be designed to provide reasonable assurance that these objectives are met.  The concept 
of reasonable assurance recognizes that (1) the cost of a control should not exceed the benefits likely to 
be derived; and (2) the valuation of costs and benefits requires estimates and judgments by management. 
 
Accordingly, the Controller shall establish a process for annual independent review by an external auditor 
to assure compliance with policies and procedures.  The internal controls shall address the following 
points. 

• Control of collusion. 
• Separation of transactions authority from accounting and record keeping. 
• Custodial safekeeping. 
• Avoidance of physical delivery securities. 
• Clear delegation of authority to subordinate staff members. 
• Written confirmation for all transactions for investments and wire transfers. 
• Development of a wire transfer agreement with the depository bank or third party custodian. 

 
Prudence [PFIA 2256.006] 
The standard of prudence to be applied by the Investment Officer shall be the “prudent investor” rule.  
This rule states that “Investments shall be made with judgment and care, under circumstances then 
prevailing, which persons of prudence, discretion and intelligence exercise in the management of their 
own affairs, not for speculation, but for investment, considering the probable safety of their capital as well 
as the probable income to be derived.”  In determining whether an Investment Officer has exercised 
prudence with respect to an investment decision, the determination shall be made taking into 
consideration: 

• The investment of all funds, or funds under NCTCOG’s control, over which the officer had 
responsibility rather than a consideration as to the prudence of a single investment. 

• Whether the investment decision was consistent with the written approved investment policy of 
NCTCOG. 

 
Indemnification 
The Investment Officer, acting in accordance with written procedures and exercising due diligence, shall 
not be held personally responsible for a specific investment’s credit risk or market price changes, provided 
that these deviations are reported immediately and the appropriate action is taken to control adverse 
developments. 
 
Ethics and Conflicts of Interest [PFIA 2256.005(i)] 
Officers and employees involved in the investment process shall refrain from personal business activity 
that would conflict with the proper execution and management of the investment program, or that would 
impair their ability to make impartial decisions.  Employees and Investment Officers shall disclose any 
material interests in financial institutions with which they conduct business.  They shall further disclose 
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any personal financial/investment positions that could be related to the performance of the investment 
portfolio.  Employees and officers shall refrain from undertaking personal investment transactions with 
the same individual with which business is conducted on behalf of the NCTCOG. 
 
An Investment Officer of NCTCOG who has a personal business relationship with an organization 
seeking to sell an investment to NCTCOG shall file a statement disclosing that personal business interest.  
An Investment Officer who is related within the second degree by affinity or consanguinity to an individual 
seeking to sell an investment to NCTCOG shall file a statement disclosing that relationship.  A statement 
required under this subsection must be filed with the Texas Ethics Commission and the Board. 
 
 
VI. SUITABLE AND AUTHORIZED INVESTMENTS 
 
Portfolio Management 
NCTCOG currently has a “buy and hold” portfolio strategy.  Maturity dates are matched with cash flow 
requirements and investments are purchased with the intent to be held until maturity.  However, 
investments may be liquidated prior to maturity for the following reasons:  

• An investment with declining credit may be liquidated early to minimize loss of principal. 
• Cash flow needs of NCTCOG require that the investment be liquidated. 
• Portfolio restructuring to accommodate NCTCOG needs and requirements or to address market 

conditions. 
 

Investments [PFIA 2256.005(b)(4)(A)] 
NCTCOG funds governed by this policy may be invested in the instruments described below, all of which 
are authorized by Chapter 2256 of the Government Code (Public Funds Investment Act).  Investment of 
NCTCOG funds in any instrument or security not authorized for investment under the Act is prohibited.  
NCTCOG will not be required to liquidate an investment that becomes unauthorized subsequent to its 
purchase. 
 

I. Authorized 
1. Obligations of the United States of America, its agencies and instrumentalities. 
2. Certificates of Deposit issued by a depository institution that has its main office or a branch 

office in Texas. The certificate of deposit must be guaranteed or insured by the Federal 
Deposit Insurance Corporation or its successor or the National Credit Union Share Insurance 
Fund or its successor and secured by obligations in a manner and amount as provided by 
law. In addition, certificates of deposit obtained through a depository institution that has its 
main office or a branch office in Texas and that contractually agrees to place the funds in 
federally insured depository institutions in accordance with the conditions prescribed in 
Section 2256.010(b) of the Public Funds Investment Act are authorized investments.  

3. Fully collateralized direct repurchase agreements with a defined termination date secured by 
obligations of the United States or its agencies and instrumentalities.  These shall be pledged 
to NCTCOG, held in NCTCOG’s name, and deposited at the time the investment is made with 
NCTCOG or with a third party selected and approved by NCTCOG.  Repurchase agreements 
must be purchased through a primary government securities dealer, as defined by the Federal 
Reserve, or a financial institution doing business in Texas.  A Master Repurchase Agreement 
must be signed by the bank/dealer prior to investment in a repurchase agreement.  All 
repurchase agreement transactions will be on a delivery vs. payment basis.  Securities 
received for repurchase agreements must have a market value greater than or equal to 102 
percent at the time funds are disbursed. (Sweep Accounts and/or Bond Proceeds) 
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4. Money Market Mutual funds that: 1) are registered and regulated by the Securities and 
Exchange Commission, 2) have a dollar weighted average stated maturity of 90 days or less, 
3) seek to maintain a net asset value of $1.00 per share, and 4) are rated AAA by at least one 
nationally recognized rating service. 

5. Local government investment pools, which 1) meet the requirements of Chapter 2256.016 of 
the Public Funds Investment Act, 2) are rated no lower than AAA or an equivalent rating by at 
least one nationally recognized rating service, and 3) are authorized by resolution or ordinance 
by the Board.  In addition, a local government investment pool created to function as a money 
market mutual fund must mark its portfolio to the market daily and, to the extent reasonably 
possible, stabilize at $1.00 net asset value. 

 
All prudent measures will be taken to liquidate an investment that is downgraded to less than the required 
minimum rating. (PFIA 2256.021) 
 

II. Not Authorized [PFIA 2256.009(b)(1-4)] 
Investments including interest-only or principal-only strips of obligations with underlying 
mortgage-backed security collateral, collateralized mortgage obligations with an inverse floating 
interest rate or a maturity date of over 10 years are strictly prohibited. 

 
 
VII. INVESTMENT PARAMETERS 
 
Maximum Maturities [PFIA 2256.005(b)(4)(B)] 
The longer the maturity of investments, the greater their price volatility.  Therefore, it is NCTCOG’s policy 
to concentrate its investment portfolio in shorter-term securities in order to limit principal risk caused by 
changes in interest rates. 
 
NCTCOG attempts to match its investments with anticipated cash flow requirements.  NCTCOG will not 
directly invest in securities maturing more than two (2) years from the date of purchase; however, the 
above described obligations, certificates, or agreements may be collateralized using longer dated 
investments. 
 
Because no secondary market exists for repurchase agreements, the maximum maturity shall be 120 
days except in the case of a flexible repurchase agreement for bond proceeds.  The maximum maturity 
for such an investment shall be determined in accordance with project cash flow projections and the 
requirements of the governing bond ordinance.  
 
The composite portfolio will have a weighted average maturity of 365 days or less.  This dollar-weighted 
average maturity will be calculated using the stated final maturity dates of each security. [PFIA 
2256.005(b)(4)(C)] 
 
Diversification [PFIA 2256.005(b)(3)] 
NCTCOG recognizes that investment risks can result from issuer defaults, market price changes or 
various technical complications leading to temporary illiquidity.  Risk is managed through portfolio 
diversification that shall be achieved by the following general guidelines: 

• Limiting investments to avoid over concentration in investments from a specific issuer or business 
sector (excluding U.S. Treasury securities and certificates of deposit that are fully insured and 
collateralized in accordance with state and federal law), 

• Limiting investment in investments that have higher credit risks (example:  commercial paper), 
• Investing in investments with varying maturities, and 
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• Continuously investing a portion of the portfolio in readily available funds such as local 
government investment pools (LGIPs), money market funds or overnight repurchase agreements 
to ensure that appropriate liquidity is maintained in order to meet ongoing obligations. 

 
The following maximum limits, by instrument, are established for NCTCOG’s portfolio: 

1. U.S. Treasury Securities ................................ 100% 
2. Agencies and Instrumentalities  ........................ 85% 
3. Certificates of Deposit  ................................... 100% 
4. Repurchase Agreements (1) .............................  20% 
5. Money Market Mutual Funds (2) .......................  50% 
6. Authorized Pools ............................................ 100% 
(1)  Excluding flexible repurchase agreements for bond proceeds investments 
(2) No single investment in any one money market mutual fund which exceeds 10% of the total assets 
of the money market mutual fund 

 
 
VIII. SELECTION OF BANKS AND DEALERS 
 
Depository [Chapter 105.017, Local Government Code] 
At least every 5 years a Depository shall be selected through the NCTCOG’s banking services 
procurement process, which shall include a formal request for proposal (RFP).  The selection of a 
depository will be determined by competitive bid and evaluation of bids will be based on the following 
selection criteria: 

• The ability to qualify as a depository for public funds in accordance with state law. 
• The ability to provide requested information or financial statements for the periods specified. 
• The ability to meet all requirements in the banking RFP. 
• Complete response to all required items on the bid form 
• Lowest net banking service cost, consistent with the ability to provide an appropriate level of 

service. 
• The credit worthiness and financial stability of the bank. 

 
Authorized Brokers/Dealers [PFIA 2256.025] 
NCTCOG shall, at least annually, review, revise, and adopt a list of qualified brokers/dealers and financial 
institutions authorized to engage in securities transactions with NCTCOG.  A designated investment 
committee or Executive Board will at least annually review and adopt the list of qualified brokers/dealers 
(see Attachment).  Those firms that request to become qualified bidders for securities transactions will 
be required to provide a completed broker/dealer questionnaire that provides information regarding 
creditworthiness, experience and reputation and 2) a certification stating the firm has received, read and 
understood NCTCOG’s investment policy and agree to comply with the policy.  Authorized firms may 
include primary dealers or regional dealers that qualify under Securities & Exchange Commission Rule 
15C3-1 (Uniform Net Capital Rule), and qualified depositories.  All investment providers, including 
financial institutions, banks, money market mutual funds, and local government investment pools, must 
sign a certification acknowledging that the organization has received and reviewed NCTCOG’s 
investment policy and that reasonable procedures and controls have been implemented to preclude 
investment transactions that are not authorized by NCTCOG’s policy. [PFIA 2256.005(k-l)] 
 
Competitive Bids 
It is the policy of NCTCOG to require competitive bidding for all individual security purchases and sales 
except for: a) transactions with money market mutual funds and local government investment pools and 
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b) treasury and agency securities purchased at issue through an approved broker/dealer or financial 
institution. 
 
Delivery vs. Payment [PFIA 2256.005(b)(4)(E)] 
Securities shall be purchased using the delivery vs. payment method with the exception of investment 
pools and mutual funds.  Funds will be released after notification that the purchased security has been 
received. 
 
 
IX. CUSTODIAL CREDIT RISK MANAGEMENT 
 
Safekeeping and Custodial Agreements  
NCTCOG shall contract with a bank or banks for the safekeeping of securities either owned by NCTCOG 
as part of its investment portfolio or held as collateral to secure demand or time deposits.  Securities 
owned by NCTCOG shall be held in NCTCOG’s name as evidenced by safekeeping receipts of the 
institution holding the securities. 
 
Collateral for deposits will be held by a third party custodian designated by NCTCOG and pledged to 
NCTCOG as evidenced by safekeeping receipts of the institution with which the collateral is deposited. 
Original safekeeping receipts shall be obtained.  Collateral may be held by the depository bank’s trust 
department, a Federal Reserve bank or branch of a Federal Reserve bank, a Federal Home Loan Bank, 
or a third party bank approved by NCTCOG.  
 
Collateral Policy [PFCA 2257.023] 
Consistent with the requirements of the Public Funds Collateral Act, it is the policy of NCTCOG to require 
full collateralization of all NCTCOG funds on deposit with a depository bank, other than investments.  In 
order to anticipate market changes and provide a level of security for all funds, the collateralization level 
will be 105% of market value of principal and accrued interest on the deposits or investments less an 
amount insured by the FDIC. At its discretion, NCTCOG may require a higher level of collateralization for 
certain investment securities.  Securities pledged as collateral shall be held by an independent third party 
with which NCTCOG has a current custodial agreement.  The Deputy Executive Director is responsible 
for entering into collateralization agreements with third party custodians in compliance with this Policy.  
The agreements are to specify the acceptable investment securities for collateral, including provisions 
relating to possession of the collateral, the substitution or release of investment securities, ownership of 
securities, and the method of valuation of securities.  A clearly marked evidence of ownership 
(safekeeping receipt) must be supplied to NCTCOG and retained.  Collateral shall be reviewed at least 
monthly to assure that the market value of the pledged securities is adequate. 
 
Collateral Defined 
NCTCOG shall accept only the following types of collateral: 

• Obligations of the United States or its agencies and instrumentalities 
• Direct obligations of the state of Texas or its agencies and instrumentalities 
• Collateralized mortgage obligations directly issued by a federal agency or instrumentality of the 

United States, the underlying security for which is guaranteed by an agency or instrumentality of 
the United States 

• Obligations of states, agencies, counties, cities, and other political subdivisions of any state rated 
as to investment quality by a nationally recognized rating firm not less than A or its equivalent with 
a remaining maturity of ten (10) years or less 

• A surety bond issued by an insurance company rated as to investment quality by a nationally 
recognized rating firm not less than A 
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• A letter of credit issued to NCTCOG by the Federal Home Loan Bank 
 
Subject to Audit 
All collateral shall be subject to inspection and audit by the NCTCOG or NCTCOG’s independent auditors. 
 
 
X.  PERFORMANCE 
 
Performance Standards 
NCTCOG’s investment portfolio will be managed in accordance with the parameters specified within this 
policy.  The portfolio shall be designed with the objective of obtaining a rate of return through budgetary 
and economic cycles, commensurate with the investment risk constraints and the cash flow requirements 
of NCTCOG. 
 
Performance Benchmark 
It is the policy of NCTCOG to purchase investments with maturity dates coinciding with cash flow needs.  
Through this strategy, NCTCOG shall seek to optimize interest earnings utilizing allowable investments 
available on the market at that time.  Market value will be calculated on a quarterly basis on all securities 
owned and compared to current book value.  NCTCOG’s portfolio shall be designed with the objective of 
regularly meeting or exceeding the average rate of return on U.S. Treasury Bills at a maturity level 
comparable to NCTCOG’s weighted average maturity in days. 
 
 
XI. REPORTING [PFIA 2256.023] 
 
Methods 
The Investment Officer shall prepare an investment report on a quarterly basis that summarizes 
investment strategies employed in the most recent quarter and describes the portfolio in terms of 
investment securities, maturities, and shall explain the total investment return for the quarter. 
 
The quarterly investment report shall include a summary statement of investment activity prepared in 
compliance with generally accepted accounting principals. This summary will be prepared in a manner 
that will allow NCTCOG to ascertain whether investment activities during the reporting period have 
conformed to the Investment Policy.  The report will be provided to the Board.  The report will include the 
following: 

• A listing of individual securities held at the end of the reporting period. 
• Unrealized gains or losses resulting from appreciation or depreciation by listing the beginning and 

ending book and market value of securities for the period. 
• Additions and changes to the market value during the period. 
• Average weighted yield to maturity of portfolio as compared to applicable benchmark. 
• Listing of investments by maturity date. 
• Fully accrued interest for the reporting period 
• The percentage of the total portfolio that each type of investment represents. 
• Statement of compliance of NCTCOG’s investment portfolio with state law and the investment 

strategy and policy approved by the Board. 
 
An independent auditor will perform a formal annual review of the quarterly reports with the results 
reported to the governing body [PFIA 2256.023(d)]. 
 
Monitoring Market Value [PFIA 2256.005(b)(4)(D)] 
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Market value of all securities in the portfolio will be determined on a quarterly basis.  These values will 
be obtained from a reputable and independent source and disclosed to the governing body quarterly in 
a written report. 
 
 
XII. INVESTMENT POLICY ADOPTION [PFIA 2256.005(e)] 
 
NCTCOG’s investment policy shall be adopted by resolution of the Board.  It is NCTCOG’s intent to 
comply with state laws and regulations.  NCTCOG’s investment policy shall be subject to revisions 
consistent with changing laws, regulations, and needs of NCTCOG.  The Board shall adopt a resolution 
stating that it has reviewed the policy and investment strategies at least annually, approving any changes 
or modifications. 
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Attachment 
 
 
Authorized Brokers/Dealers 
 
Cantor Fitzgerald 
Coastal Securities 
Duncan-Williams, Inc. 
First Southwest Company 
Raymond James & Associates, Inc. 
SAMCO Capital Markets, Inc. 
 
 
 
Government Pools Authorized by Executive Board Resolution 
 
(TEXPOOL) Texas Local Government Investment Pool 
(TexSTAR) Texas Short Term Asset Reserve Program 
(LOGIC) Local Government Investment Cooperative 
 
 
 
Approved Providers of Public Funds Investment Act (PFIA) Training 
 
University of North Texas 
Government Finance Officers Association 
Government Finance Officers Association of Texas 
Government Treasurers Organization of Texas 
Texas State University 
Texas Municipal League 
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North Central Texas Council of Governments 

October 23, 2014 – Item 3 

TO: Mike Eastland DATE:  October 15, 2014 
Executive Director 

FROM: Monte Mercer 
Deputy Executive Director 

SUBJECT: Resolution to Accept and Approve the Quarterly Investment Report 

An Investment Report, as required by the Investment Policy, is submitted for management 
and Executive Board review. This Investment Report provides information on the 
investment activity for the quarter ended September 30, 2014. 

The following schedule, which complies with the Public Funds Investment Act, shows the 
average rate of return, cumulative transactions, beginning and ending balances for this 
quarter. 

In addition, a supplementary schedule regarding the State’s investment activity of the 
Regional Toll Revenue funds as well as the NTTA Hwy 161 funds has been provided. I 
will be available at the Board meeting to answer any questions. 

MM:rm 

616 Six Flags Drive, Centerpoint Two 
P.O. Box 5888, Arlington, Texas  76005-5888 

(817) 640-3300 FAX: 817-608-2372 
www.nctcog.org 



  
 

RESOLUTION TO ACCEPT AND APPROVE 
THE QUARTERLY INVESTMENT REPORT 

 
 
 WHEREAS, the North Central Texas Council of Governments’ Quarterly 
Investment Report for the quarter ended September 30, 2014 is hereby 
submitted in accordance with the Public Funds Investment Act; 

 
 WHEREAS, the Executive Board has reviewed the document and finds it 
to be in compliance with the Act; 
 
 NOW, THEREFORE, BE IT HEREBY RESOLVED: 
 

Section 1: The North Central Texas Council of Governments Executive 
Board hereby accepts the Quarterly Investment Report for 
the quarter ended September 30, 2014. 

 
Section 2: This resolution shall be in effect immediately upon its adoption. 

 
 
  
Kathryn Wilemon, President 
North Central Texas Council of Governments 
Mayor Pro Tem, City of Arlington 
 
 
I hereby certify that this resolution was adopted by the Executive Board of the North 
Central Texas Council of Governments on October 23, 2014. 
 
 

____________________________________ 
Daniel Scarth, Secretary-Treasurer 
North Central Texas Council of Governments 
Councilmember, City of Fort Worth 

  



NCTCOG Quarterly Investment Report
Fiscal Year 2014 Quarter 4

Ended 9-30-2014

Description Account # Program Beginning Balance  Deposits  Withdrawals  Interest  Ending Balance  % of Total 
TexPool 2200400001 General Operating 5,568,480.63$         5,207,715.12$         (7,753,463.09)$       400.29$                   3,023,132.95$         6.29%
Logic 756049012-001 General Operating 438.07                     -                          -                          -                          438.07                     0.00%
TexStar 1111-000 General Operating 2,358,363.01           1,195,908.28           -                          196.84                     3,554,468.13           7.39%

General Fund 7,927,281.71$        6,403,623.40$        (7,753,463.09)$       597.13$                  6,578,039.15$        13.68%

TexPool 2200400002 Solid Waste 966,155.41$            30,203.81                -                          81.12                       996,440.34$            2.07%
TexPool 2200400003 Supplemental Environmental Projects 6,630.15                  -                          -                          0.91                         6,631.06                  0.01%
TexPool 2200400005 Air Check Texas 1,291,255.61           -                          1,034,706.13-           107.56                     256,657.04              0.53%
TexPool 2200400005 9-1-1 Operating 531,961.86              2,323,259.28           586,750.64-              69.58                       2,268,540.08           4.72%
TexPool 2200400007 Transportation Revenue Center 5 Funds 14,988,790.04         -                          86,258.35-                1,258.10                  14,903,789.79         31.00%
TexStar 1111001 Transportation 226,594.07              -                          -                          18.82                       226,612.89              0.47%
TexStar 2100999 Exchange Funds Principal Pooled 19,229,584.50         -                          1,197,506.48-           1,598.20                  18,033,676.22         37.51%
TexStar 3100999 Exchange Funds Earnings Pooled 4,808,003.82           1,598.20                  -                          399.79                     4,810,001.81           10.00%

Special Revenue Fund 42,048,975.46$      2,355,061.29$        (2,905,221.60)$       3,534.08$               41,502,349.23$      86.32%

Total 49,976,257.17$      8,758,684.69$        (10,658,684.69)$     4,131.21$               48,080,388.38$      100.00%

Description Account # Program Beginning Balance  Deposits  Withdrawals  Interest  Ending Balance  % of Total 
TexPool 2200400001 General Operating 5,568,480.63$         5,207,715.12$         (7,753,463.09)$       400.29$                   3,023,132.95$         6.29%
TexPool 2200400002 Solid Waste 966,155.41              30,203.81                -                          81.12                       996,440.34              2.07%
TexPool 2200400003 Supplemental Environmental Projects 6,630.15                  -                          -                          0.91                         6,631.06                  0.01%
TexPool 2200400004 Air Check Texas 1,291,255.61           -                          1,034,706.13-           107.56                     256,657.04              0.53%
TexPool 2200400005 9-1-1 Operating 531,961.86              2,323,259.28           586,750.64-              69.58                       2,268,540.08           4.72%
TexPool 2200400007 Transportation Revenue Center 5 Funds 14,988,790.04         -                          86,258.35-                1,258.10                  14,903,789.79         31.00%

TexPool 23,353,273.70$      7,561,178.21$        (9,461,178.21)$       1,917.56$               21,455,191.26$      44.62%

Logic 756049012001 General Operating 438.07$                   -$                        -$                        -$                        438.07$                   0.00%

TexStar 1111000 General Operating 2,358,363.01$         1,195,908.28           -                          196.84                     3,554,468.13$         7.39%
TexStar 1111001 Transportation 226,594.07              -                          -                          18.82                       226,612.89              0.47%
TexStar 2100999 Exchange Funds Principal Pooled 19,229,584.50         -                          1,197,506.48-           1,598.20                  18,033,676.22         37.51%
TexStar 3100999 Exchange Funds Earnings Pooled 4,808,003.82           1,598.20                  -                          399.79                     4,810,001.81           10.00%

TexStar 26,622,545.40$      1,197,506.48$        (1,197,506.48)$       2,213.65$               26,624,759.05$      55.38%

Total 49,976,257.17$      8,758,684.69$        (10,658,684.69)$     4,131.21$               48,080,388.38$      100.00%

by Investment Type

by Fund
Investment Portfolio Detail

Investment Portfolio Detail



NCTCOG Quarterly Investment Report
Fiscal Year 2014 Quarter 4

Ended 9-30-2014

Description Beginning Balance  Deposits  Withdrawals  Interest  Ending Balance  % of Total 
General Fund 7,927,281.71$         6,403,623.40$         (7,753,463.09)$       597.13$                   6,578,039.15$         13.68%
Special Revenue 42,048,975.46         2,355,061.29           2,905,221.60-           3,534.08                  41,502,349.23         86.32%
Total 49,976,257.17$      8,758,684.69$        (10,658,684.69)$     4,131.21$               48,080,388.38$      100.00%

Beginning Balance  Deposits  Withdrawals  Interest  Ending Balance  % of Total 
TexPool 24,347,069.70$       28,831,394.37$       (31,731,394.37)$     8,121.56$                21,455,191.26$       44.62%
Logic 438.05                     -                          -                          0.02                         438.07                     0.00%
TexStar 32,614,524.67         11,763,768.83         17,763,768.83-         10,234.38                26,624,759.05         55.38%
Total 56,962,032.42$      40,595,163.20$      (49,495,163.20)$     18,355.96$             48,080,388.38$      100.00%

 General Fund  Special Revenue  Total  General Fund  Special Revenue  Total 
TexPool 1,820.60$                6,300.96$                8,121.56$                3,999.02$                19,676.76$              23,675.78$              
Logic 0.02                         -                          0.02                         0.31                         -                          0.31                         
TexStar 1,607.20                  8,627.18                  10,234.38                5,431.93                  31,572.97                37,004.90                
Total 3,427.82$                14,928.14$              18,355.96$              9,431.26$                51,249.73$              60,680.99$              

September-2014 September-2013 FY 2014 Qtr 4 FY 2013 Qtr 4
FY 2014 thru 

September-2014 
FY 2013 thru 

September-2013
90 Day T-Bill 0.0200% 0.0200% 0.0267% 0.0333% 0.0425% 0.0642%
TexPool 0.0320% 0.0394% 0.0324% 0.0454% 0.0334% 0.0948%
Logic 0.0795% 0.1125% 0.0904% 0.1095% 0.0954% 0.1460%
TexStar 0.0317% 0.0390% 0.0330% 0.0450% 0.0348% 0.1005%

All funds are invested in investment pools whose book and market value are the same.

Rate Description

Investment Portfolio Summary

Fiscal Year 2014 Fiscal Year 2013

Pool Description

Interest Rate Averages

Pool Description

 Year to Date Interest 

Fiscal Year 2014 to Date



Fund Description Beginning Balance Deposits Withdrawals Interest Ending Balance % of Total
RTR 1,203,654,963.77$      -$                            (12,545,522.19)$          348,710.94$                1,191,458,152.52$      69.13%
RTR-REVOLVING FUND 411,004,124.71           534,002.67                  8,072,561.28               117,267.23                  419,727,955.89           24.35%
SH161 FUNDS 88,900,037.47             -                              (366,410.85)                 25,445.50                    88,559,072.12             5.14%
SH162 FUNDS 23,652,061.95             -                              -                              6,752.80                      23,658,814.75             1.37%

Total 1,727,211,187.90$      534,002.67$               (4,839,371.76)$           498,176.47$                1,723,403,995.28$     100.00%

Fund Description  Beginning Balance Deposits Withdrawals Interest Ending Balance % of Total 
RTR 1,229,640,241.63$      -$                            (38,878,182.11)$          696,093.00$                1,191,458,152.52$      69.13%
RTR-REVOLVING FUND 410,343,811.95           1,077,981.16               8,072,561.28               233,601.50                  419,727,955.89           24.35%
SH161 FUNDS 89,151,479.32             -                              (643,439.96)                 51,032.76                    88,559,072.12             5.14%
SH162 FUNDS 23,645,358.66             -                              -                              13,456.09                    23,658,814.75             1.37%

Total 1,752,780,891.56$      1,077,981.16$            (31,449,060.79)$         994,183.35$                1,723,403,995.28$     100.00%

Fund Description  Beginning Balance  Deposits Withdrawals Interest  Ending Balance  % of Total 
RTR 1,252,680,502.88$      -$                            (24,301,948.70)$          1,261,687.45$             1,229,640,241.63        70.15%
RTR-REVOLVING FUND 375,437,282.79           1,545,251.88               32,957,416.61             403,860.67                  410,343,811.95           23.41%
SH161 FUNDS 96,854,985.10             -                              (7,800,690.97)              97,185.19                    89,151,479.32             5.09%
SH162 FUNDS 25,471,755.50             -                              (1,851,997.75)              25,600.91                    23,645,358.66             1.35%

Total 1,750,444,526.27$      1,545,251.88$            (997,220.81)$              1,788,334.22$             1,752,780,891.56$     100.00%

Fund Description  Beginning Balance Deposits Withdrawals Interest Ending Balance % of Total 
RTR 1,319,120,693.88$      43,885,865.84$           (175,981,133.18)$        4,432,725.98$             1,191,458,152.52$      69.13%
RTR-REVOLVING FUND 429,743,000.92           5,339,067.20               (16,777,936.30)            1,423,824.07               419,727,955.89           24.35%
SH161 FUNDS 102,163,523.95           -                              (13,950,093.26)            345,641.43                  88,559,072.12             5.14%
SH162 FUNDS 27,802,026.38             -                              (4,233,317.75)              90,106.12                    23,658,814.75             1.37%

Total 1,878,829,245.13$      49,224,933.04$          (210,942,480.49)$       6,292,297.60$             1,723,403,995.28$     100.00%

Fund Description  Beginning Balance Deposits Withdrawals Interest Ending Balance % of Total 
RTR -$                            2,509,540,060.13$      (1,506,224,272.97)$     188,142,365.36$         1,191,458,152.52$      69.13%
RTR-REVOLVING FUND -                              1,020,262,112.51        (646,349,998.74)          45,815,842.12             419,727,955.89           24.35%
SH161 FUNDS -                              150,221,700.03           (63,685,697.38)            2,023,069.47               88,559,072.12             5.14%
SH162 FUNDS -                              50,073,900.01             (27,049,640.75)            634,555.49                  23,658,814.75             1.37%

Total -$                           3,730,097,772.68$     (2,243,309,609.84)$    236,615,832.44$         1,723,403,995.28$     100.00%

Rate Description August-2014 August-2013
FY 2013 Qtr 4 thru 

August-2014
FY 2012 Qtr 4 thru 

August-2013
FY 2013 thru August-

2014
FY 2012 thru August-

2013
90 Day T-Bill 0.0300% 0.0400% 0.0300% 0.0400% 0.0445% 0.0682%
TexPool 0.0352% 0.0437% 0.0326% 0.0484% 0.0335% 0.0998%
Logic 0.0927% 0.1053% 0.0958% 0.1080% 0.0969% 0.1491%
TexStar 0.0350% 0.0474% 0.0337% 0.0481% 0.0351% 0.1061%
State Comptroller 0.3529% 0.3154% 0.3446% 0.3149% 0.3845% 0.3987%

(1) All funds are invested by the Texas Treasury Safekeeping Trust Company; interest earned in the current month is credited in the following month

Thru 8-31-2014

Investment Balances Summary

This Month

Last Quarter

This Quarter

Inception to Date

Interest Rate Averages

Fiscal Year 2014 to Date

Fiscal Year 2014 Quarter 4
Regional Toll Revenue (RTR) Supplementary Report (1)



North Central Texas Council of Governments 

October 23, 2014 – ITEM 4 
 

TO: Mike Eastland Date:  October 15, 2014 
Executive Director 

  FROM: Monte Mercer 
Deputy Executive Director 

SUBJECT: Resolution Authorizing Fiscal Year 2015 Contract Option with Gradient Solutions 
for Professional Advisory Services 

The North Central Texas Council of Governments (NCTCOG) procured and awarded a 
professional advisory services contract to Gradient Solutions (formally Webb Watch 
Corporation) in October 2011.  The contract was for three (3) years and included three (3) 
additional one (1) year options to renew.   

Gradient Solutions has provided financial and programmatic advisory services in the design and 
review of the agency’s risk assessment; utilization of data analytics for trend analysis; 
recommendation of best practices in policies and procedures; leveraging technology to 
maximize efficiency and effectiveness; and assessing financial performance of major 
subcontractors.    

Gradient Solutions has performed satisfactorily under the agreement.  Staff recommends 
exercising this first of three possible one (1) year options for Fiscal Year 2015.  The amount 
payable to Gradient Solutions for services performed under this contract option is not 
anticipated to exceed $135,000, with total compensation under the four (4) year contract not to 
exceed $390,000.   

A draft resolution authorizing the one (1) year contract option with Gradient Solutions is 
attached for Executive Board consideration.   

I will be available during the Board meeting to respond to questions. 

616 Six Flags Drive, Centerpoint Two 
P.O. Box 5888, Arlington, Texas  76005-5888 

(817) 640-3300 FAX: 817-608-2372 
www.nctcog.org 



  
RESOLUTION AUTHORIZING FISCAL YEAR 2015  

CONTRACT OPTION WITH GRADIENT SOLUTIONS  
FOR PROFESSIONAL ADVISORY SERVICES  

 
 
 WHEREAS, the North Central Texas Council of Governments conducted a procurement 
and awarded a professional advisory services contract to Gradient Solutions (formally Webb 
Watch Corporation) in October 2011; and, 
 
 WHEREAS, that contract included a three (3) year initial term with three (3) one (1) year 
options to renew; and, 
  
 WHEREAS, Gradient Solutions has performed satisfactorily under the contract and staff 
recommends NCTCOG exercise its first of three available one (1) year contract renewal options 
with Gradient Solutions for Fiscal Year 2015; and, 
 
 WHEREAS, the amount payable under the contract option is not expected to exceed 
$135,000; 
   
 
 NOW, THEREFORE, BE IT HEREBY RESOLVED: 
 

Section 1: A one (1) year contract option between NCTCOG and Gradient Solutions, 
in an amount not to exceed $135,000, be and is hereby approved.  Total 
compensation for the four (4) year term is hereby amended to an amount 
not to exceed $390,000. 

 
Section 2: The Executive Director or designee is authorized to execute a contract 

with  
Gradient Solutions in the name of the North Central Texas Council of 
Governments. 

 
Section 3: This resolution shall be in effect immediately upon its adoption. 

 
 
 
       
Kathryn Wilemon, President  
North Central Texas Council of Governments 
Mayor Pro Tem, City of Arlington 
 
 
I hereby certify that this resolution was adopted by the Executive Board of the North Central 
Texas Council of Governments on October 23, 2014. 
 
 
                                                    _________________________________ 
    Daniel Scarth, Secretary-Treasurer 

North Central Texas Council of Governments 
Councilmember, City of Fort Worth 

  



North Central Texas Council of Governments 

 TO: Mike Eastland DATE:  October 16, 2014 
Executive Director 

 FROM: Molly Thoerner 
Emergency Preparedness Director 

SUBJECT: Resolution Authorizing Acceptance of the Fiscal Year 2014 Homeland Security Grant 
Program (HSGP) Sub Recipient Agreements, Statements of Work and Supporting 
Regional Activities  

The North Central Texas Council of Governments’ Emergency Preparedness Program proposes to 
continue to assist the Texas Homeland Security State Administrative Agency (THSSAA) and the Urban 
Area Security Initiative (UASI) in administering and planning these grant programs for the region and 
urban area. This is a continuation project. 

This funding is a part of the 2014 Department of Homeland Security Appropriations Act. The 
Department of Homeland Security Homeland Security Grant Program includes provisions for funding 
assistance to the Council of Governments to provide planning, equipment, training, and exercise 
assistance to the local governments. It will also support the regional Citizen Corps Program. 
Consequently, it effectively fills the gaps between needs and existing capabilities pertaining to 
prevention, preparedness, mitigation, response, and recovery activities. At this time, the grant program 
is 100% federally funded with no local cost-share or match requirements. 

On October 23, 2014, the Executive Board will be asked for approval to accept the 2014 Homeland 
Security Grant Sub Recipient Agreements, at an amount not to exceed $1,625,000. The performance 
period of this grant is from September 1, 2014 to June 30, 2016. These are included in the FY15 
Emergency Preparedness Department budget. 

Should either you or the Executive Board members have questions, staff and I will be present at the 
meeting to summarize and address any questions, or I may be contacted by phone at 817-608-2322 or 
by e-mail at mthoerner@nctcog.org.   

MT: mb 

October 23, 2014 — Item 6 

mailto:mthoerner@nctcog.org


RESOLUTION AUTHORIZING ACCEPTANCE OF THE FISCAL YEAR 2014 HOMELAND SECURITY 
GRANT PROGRAM (HSGP) SUB-RECIPIENT AGREEMENTS, STATEMENTS OF WORK AND 

SUPPORTING REGIONAL ACTIVITIES 
 

 WHEREAS, the North Central Texas Council of Governments is working with local governments 
and others in building regional emergency preparedness capacity; and 
 
 WHEREAS, the health, safety and welfare of citizens in North Central Texas is threatened by a 
variety of natural and technological hazards including terrorism; and 
 

WHEREAS, the Department of Homeland Security, in coordination with the Texas Homeland 
Security State Administrative Agency, and North Central Texas Council of Governments seek to 
address regional priorities such as planning, equipment, training, exercise, citizen preparedness; and 
 

WHEREAS, North Central Texas Council of Governments is the appropriate agency of local 
governments to coordinate the aforementioned assistance, contract with the Urban Area for program 
implementation, and complete regional planning initiatives with city and county governments in North 
Central Texas. 
 

NOW, THEREFORE, BE IT HEREBY RESOLVED THAT: 
 
Section 1. That the contract between the North Central Texas Council of Governments and 

the Texas Homeland Security State Administrative Agency to provide planning, 
equipment, training, citizen preparedness, and exercise assistance for the region 
and Urban Area, with an agreement not to exceed $1,625,000 be approved. 

 
Section 2. That the Homeland Security Grant Program is 100% federally funded with no 

local cost-share or match requirements. The performance period of this grant is 
from September 1, 2014 to June 30, 2016. 

 
Section 3. That the Executive Director of the North Central Texas Council of Governments 

is authorized to execute this contract, subsequent Statements of Work, 
subcontracts, and amendments in the name of the North Central Texas Council 
of Governments.  

 
Section 4. That this resolution shall be in effect immediately upon its adoption. 

 
 
 
 
______________________________ 
Kathryn Wilemon, President 
North Central Texas Council of Governments 
Mayor Pro Tem, City of Arlington  
 
I hereby certify that the Executive Board of the North Central Texas Council of Governments adopted 
this resolution on October 23, 2014. 
 
 

______________________________ 
       Daniel Scarth, Secretary-Treasurer 
    North Central Texas Council of Governments 

Councilmember, City of Fort Worth 
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October 23, 2014 – Item 7 

TO: Mike Eastland DATE:  October 16, 2014 

Executive Director 

FROM: Tim Barbee 

Director of Research and Information Services/CIO NCTCOG 

SUBJECT: Resolution Authorizing FY2014-15 Purchase of Computer Hardware, Software and 

Information Technology Contract Services for the agency. 

The Executive Board will be asked to approve the purchase of computer hardware, software and 

related services in the FY2014-15 Information Technology Infrastructure and Services Purchase 

Plan.  The plan is based on information provided by each of the departments within NCTCOG 

concerning their Information Technology Infrastructure needs over the next 12 months.  The 

NCTCOG Enterprise Information Technology environment includes support of three separate 

buildings at the main NCTCOG campus, 13 Workforce Service locations spread across the North 

Central Texas Region and one Mobile Workforce Unit.   The plan includes the cost of maintenance 

and licensing for existing hardware, software and network infrastructure, the cost of new hardware 

and software to support departmental work programs, and the expected cost of contract services to 

support core components of the enterprise information technology environment.  

Information Technology Infrastructure and Services Purchase Plan: 

Category Cost 

Desktop Lease Payment and Equipment Refresh:  $342,700.00 

Enterprise Systems Maintenance and Subscriptions Cost:  $806,000.00 

Recurring Software Licensing:  $934,600.00 

Phones, Printers and Replacement parts:  $114,500.00 

Consulting Services: $310,000.00 

 Total $2,507,800.00 



  

 

  

Category Definitions: 

 Desktop Lease Payment and Equipment Refresh:  Includes the cost of the replacement of all 

desktop hardware that has reached end of life and the recurring cost associated with desktops 

that were procured on a lease arrangement. 

 Enterprise Systems Maintenance and Subscriptions Cost:  Includes the cost of ongoing 

maintenance for all network and server infrastructure and the monthly fees associated with 

providing internet and network connectivity for supported locations spread across our 16 

county region. 

 Recurring Software Licensing:  Cost to continue to use and receive vendor updates for software 

installed on the network.  This includes all enterprise level software such as Microsoft Server 

and Desktop Operating Systems and some program area software such as Transportation 

Modeling and Design applications. 

 Phones, Printers and Replacement parts:  Includes the cost to replace “end of life” or broken 

printers and phones.  Also, includes cost of a small inventory of replacement parts for desktop 

and network equipment to ensure systems stay operational.   

 Consulting Services:  Creates flexibility for the RIS and 911 teams to use external resources to 

augment existing staffing levels and expertise on a temporary and as needed basis. 

The Research and Information Services Team supports approximately 800 staff spread across the 

16 counties in the NCTCOG region.  These support efforts require creative solutions and 

partnerships with service providers to create a reliable and secure technology environment for all 

staff regardless of their location.  The RIS Team relies heavily on maintaining current hardware, 

centralized infrastructure, active maintenance agreements and consulting assistance under this plan 

to provide infrastructure and desktop support to 13 different locations effectively.  Purchases 

related to this Plan will be implemented throughout the year as required by program areas and as 

funding is available. 



  

 

  

RESOLUTION AUTHORIZING FY2014-15 PURCHASE OF COMPUTER 

HARDWARE, SOFTWARE AND INFORMATION TECHNOLOGY CONTRACT 

SERVICES FOR THE AGENCY 

 

 

 WHEREAS, the Executive Board is the governing body of the North Central Council of 

Governments (NCTCOG); and 

 

 WHEREAS, the Executive Board has approved the FY14-15 purchase of Computer Hardware, 

Software and Information Technology Contract Services; and 

 

 WHEREAS, the North Central Texas Council of Governments has complied with federal and 

state regulations regarding contracting and procurement. 

 

NOW, THEREFORE, BE IT HEREBY RESOLVED: 

 

 Section 1: The NCTCOG Executive Board approves the FY2014-15 purchase of 

Computer Hardware, Software and Information Technology Contract 

Services for an amount of $2,507,800.00. 

  

     

      Section 2:  That this resolution shall be in effect immediately upon its adoption. 

  

 

 

 

 
_________________________________ 

Kathryn Wilemon, President 

North Central Texas Council of Governments 

Mayor Pro Tem, City of Arlington 

 

 

I hereby certify that this resolution was adopted by the Executive Board of the North 

Central Texas Council of Governments on Ocrober 23, 2014. 

 

 

 

_________________________________ 

Daniel Scarth, Secretary-Treasurer 

North Central Texas Council of Governments 

Councilmember, City of Fort Worth 
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October 23, 2014 – Item 8 

TO: Mike Eastland DATE:  October 16, 2014 
Executive Director 

FROM: Tim Barbee 
Director of Research and Information Services/CIO NCTCOG 

SUBJECT: Resolution Authorizing a Contract with Matrix Resources, Inc., for the Public 
Employee Benefits Cooperative Application Rewrite Effort 

On June 23, 2014, the North Central Texas Council of Governments (NCTCOG) issued a Request 
for Qualifications to secure consultant assistance to rewrite the Public Employee Benefits 
Cooperative (PEBC) application that was developed and is supported by NCTCOG.  After 
reviewing responses to the RFQ, Matrix Resources, Inc., is recommended as the most qualified 
firm to perform these services.  The project is divided into two phases.  The first phase is a 
discovery and assessment to determine the scope, architecture and estimated cost of the rewrite 
effort, with a cost not to exceed $49,900. The second phase will be the development and 
implementation of the solution, and the total cost of both phases is not to exceed $450,000.   

A limited Notice to Proceed for the discovery and assessment phase has been issued to Matrix 
Resources, Inc., as a substantive portion of this phase must be completed by December 1, 2014 
in order to request PEBC Board approval for the second phase in December.  Contingent on a 
successful first phase and approval by the PEBC Board, a second Notice to Proceed will be issued 
for the development and implementation phase. 

Staff will request Executive Board approval to enter into contract with Matrix Resources, Inc., to 
perform the discovery, assessment, development and implementation of the PEBC application in 
an amount not to exceed $450,000.  The first phase will be funded out of the annual funds 
provided to NCTCOG by the PEBC for application development and support.  If the second phase 
is approved, it will be funded from the annual funds provided to NCTCOG by the PEBC and 
directly by the PEBC.   

A draft resolution authorizing a contract with Matrix Resources, Inc., in an amount not to exceed 
$450,000 for the PEBC application rewrite project is attached for Executive Board consideration. 
I will provide a brief presentation of this item and will be available to answer any questions prior 
to requesting Board approval. 



  

 

  

 

 
 
 
RESOLUTION AUTHORIZING A CONTRACT WITH MATRIX RECOURCES, INC., FOR THE 

PUBLIC EMOPLOYEE BENEFITS COOPERATIVE APPLICATION REWRITE EFFORT 
 

 
  WHEREAS, the North Central Texas Council of Governments (NCTCOG) is a voluntary 
association of, by and for local governments organized under Chapter 391 of the Texas Local 
Government Code and was established to assist local governments in planning for common 
needs, cooperating for mutual benefit, and coordinating for sound regional development; and,  
  
 WHEREAS, Dallas and Tarrant Counties, and the North Texas Tollway Authority joined 
together in 1998 to create the Public Employees Benefit Cooperative of North Texas (PEBC) to 
provide quality health-related benefits to its employees; and,  
 
      WHEREAS, NCTCOG provides professional services, including dedicated staff, data, 
website and eligibility services to PEBC for the exclusive benefit of the PEBC through an 
Interlocal Agreement between NCTCOG and local governments participating in the PEBC; and,  
 
      WHEREAS, it is necessary for NCTCOG to update the PEBC application software that was 
originally developed and support by NCTCOG; and,  
 
       WHEREAS, on June 23, 2014, NCTCOG issued a Request for Qualifications (RFQ) to 
secure consultant assistance to rewrite the PEBC application; and,   
 
       WHEREAS, after reviewing responses to the RFQ it was determined that Matrix 
Resources, Inc., was the most qualified firm to perform these services; and,   
 
 WHEREAS, the North Central Texas Council of Governments has complied with federal and 
state regulations regarding contracting and procurement. 
 
      NOW, THEREFORE, BE IT HEREBY RESOLVED THAT: 
 
 
 Section 1. The NCTCOG Executive Board endorses the limited Notice to Proceed 

for Phase 1 for the purpose of conducting an assessment to determine 
the scope, architecture, and estimated cost of the implementation phase 
(Phase 2) in an amount not to exceed $49,900.  

  

 Section 2. Upon successful completion of Phase 1 and subject to PEBC Board 
approval and funding, NCTCOG is authorized to initiate Phase 2 
implementation for a total contract amount not to exceed $450,000, 
inclusive of Phase 1 and Phase 2, subject to PEBC Board approval and 
funding.     

  



  

 

  

 Section 4. The Executive Director or designee is authorized to execute a contract 
with Matrix Resources, Inc., to carry out these services in the name of the 
North Central Texas Council of Governments.   
 

 Section 5. This resolution shall be in effect immediately upon its adoption. 

 
 
 
_________________________________ 
Kathryn Wilemon, President 
North Central Texas Council of Governments 
Mayor Pro Tem, City of Arlington 
 
 
I hereby certify that this resolution was adopted by the Executive Board of the North 
Central Texas Council of Governments on October 23, 2014. 

 
 
 
_________________________________ 
Daniel Scarth, Secretary-Treasurer 
North Central Texas Council of Governments 
Council Member, City of Fort Worth 
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October 23, 2014 – Item 9 

TO: Mike Eastland DATE: October 16, 2014 
Executive Director 

FROM: Michael Morris, P.E. 
Director of Transportation 

SUBJECT: Resolution Authorizing Consultant Contract with DeChant Consulting Services for 
Photogrammetry Training and Equipment 

This item was presented at last month's Executive Board meeting, but no action was taken.  
The North Central Texas Council of Governments (NCTCOG) has received Congestion 
Mitigation and Air Quality Improvement Program (CMAQ) funds from the Texas Department of 
Transportation for implementation of a Freeway Incident Management Program.  The Fiscal 
Year (FY) 2014 and FY2015 Unified Planning Work Program Element 5.07 provides for 
implementation of this program as part of the Congestion Management Operations Program.  
Freeway Incident Management is a regional incident management program developed to 
address traffic congestion associated with freeway incidents.  One recognized solution to these 
problems is to focus on the quick clearance of incidents by adopting best practices and 
providing training for individuals involved in incident and emergency response.  Photogrammetry 
is a tool that maps crash scenes to enable quick clearance of freeway incidents.  Attachment 1 
provides additional background information on the program that you requested.   

Over the last several years, NCTCOG secured photogrammetry software, training, and 
equipment for interested local governments.  Additional local governments have expressed a 
desire for this training and software as well as advanced training for local governments which 
have already gone through the program.  On July 11, 2014, NCTCOG issued a Request for 
Proposals (RFP) for photogrammetry training and equipment.  One firm submitted a proposal in 
response to the RFP.  The Consultant Selection Committee (CSC) met, via conference call, on 
July 31, 2014, to review and evaluate proposals and recommends DeChant Consulting Services 
to complete the scope of work for this project.  This contractor also provided services in 
previous efforts for the Freeway Incident Management Program.  There is no Disadvantaged 
Business Enterprise (DBE) participation for this project.   This project will be funded with CMAQ 
funds and Regional Transportation Council (RTC) Local as match. 

A draft resolution authorizing a consultant contract with DeChant Consulting Services, to 
provide photogrammetry training and equipment in an amount not to exceed $350,000 is 
attached for Executive Board consideration.  This initiative would cover the cost of training, 
equipment, and software upgrades for approximately 60 users.   

CF:tmb 
Attachment 



RESOLUTION AUTHORIZING CONSULTANT CONTRACT WITH DECHANT 
CONSULTING SERVICES FOR PHOTOGRAMMETRY TRAINING AND EQUIPMENT 

WHEREAS, the North Central Texas Council of Governments (NCTCOG) has been 
designated as the Metropolitan Planning Organization (MPO) for the Dallas-Fort Worth 
Metropolitan Area by the Governor of the State of Texas in accordance with federal law; and, 

WHEREAS, the Regional Transportation Council (RTC), comprised primarily of local 
elected officials, is the regional transportation policy body associated with NCTCOG and has 
been and continues to be a forum for cooperative decisions on transportation; and, 

WHEREAS, Element 5.06 of the Fiscal Year (FY) 2014 and FY2015 Unified Planning 
Work Program, provides for Freeway Incident Management training as part of the Congestion 
Management Operations Program; and, 

WHEREAS, on July 11, 2014, NCTCOG issued a Request for Proposals to hire a firm to 
provide Photogrammetry Training and Equipment; and,  

WHEREAS, NCTCOG received only one proposal, from its current contractor, DeChant 
Consulting Services; and, 

WHEREAS, DeChant Consulting Services has been recommended by the Consultant 
Selection Committee to provide Photogrammetry training and equipment; and,  

WHEREAS, NCTCOG has complied with federal and State regulations regarding 
contract and procurement proceedings.  

NOW, THEREFORE, BE IT HEREBY RESOLVED THAT: 

Section 1. A contract between NCTCOG and DeChant Consulting Services to 

provide photogrammetry training and equipment in an amount not to 

exceed $350,000, be and is hereby approved.  

Section 2. The Executive Director or designee is authorized to execute a contract 

with DeChant Consulting Services in the name of the North Central Texas 

Council of Governments.  

Section 3. This resolution shall be in effect immediately upon its adoption. 

____________________________________ 
Kathryn Wilemon, President 
North Central Texas Council of Governments 
Mayor Pro Tem, City of Arlington 

I hereby certify that this resolution was adopted by the Executive Board of the North 
Central Texas Council of Governments on October 23, 2014. 

___________________________________ 
Daniel Scarth, Secretary-Treasurer 
North Central Texas Council of Governments 
Councilmember, City of Fort Worth 



Attachment 1 – Additional Background Information 

 

Attachment 1.1 – In October 2008, the Regional Transportation Council (RTC) adopted 

Resolution R08-10:  Resolution Supporting a Comprehensive, Coordinated, Interagency 

Approach to Freeway Incident Management (an update to RTC Resolution R03-01).  

 

Attachment 1.2 – Freeway Incident Management First Responders and Manager Course 
Agency Attendance.  The goal of the Freeway Incident Management (FIM) training course is to 
initiate a common, coordinated response to traffic incidents that will build partnerships, enhance 
safety for emergency personnel, reduce upstream traffic accidents, improve the efficiency of the 
transportation system, and improve air quality in the Dallas-Fort Worth region.  Specific courses 
have been designed for both first responders and managers and executive level policymakers. 
Each course explains the goals, objectives, and benefits of multi-agency incident management 
coordination and training.  Registration information can be found at the following website 
http://nctcog.org/FimClass. 
 

Attachment 1.2 – Freeway Incident Management Executive Level Course Agency 
Attendance.  The Executive Level Course is geared towards agency decision makers and 
policy makers and provides a high-level overview of the topics discussed in the First Responder 
and Manager’s Course.  The Executive Level Course is offered twice a year (once in the spring 
and once in the fall).  More information can be found at the following website 
http://www.nctcog.org/trans/safety/documents/ELInvite_Nov14.pdf.    
 

Attachment 1.4 – Photogrammetry Agency Attendance.  NCTCOG hosts a Photogrammetry 

Training Workshop as a complement to the region's Freeway Incident Management series.  The 

Photogrammetry system, used for accident reconstruction and forensic measurements, is an 

image-based 3D system that calculates measurements from photographs and digital camera 

images.  The System helps reduce the time needed to investigate a crash scene.   

Agencies within the NCTCOG MPA Boundary (Collin, Dallas, Denton, Ellis, Hood, Hunt, 
Johnson, Ellis, Parker, Rockwall, Tarrant and Wise counties) are eligible to attend the training 
and receive the equipment at no cost!  More information can be found at the following website 
http://www.nctcog.org/trans/safety/PhotogramTrng.asp.   
   

Additional Information 

1.) Cost per Officer - $5,187 per unit/officer (includes Basic/Advanced training and 
equipment)   
 

2.) The following are testimonials provided by agency users of the system: 
a. Lewisville Police Department -  

“We utilize the iWitness photogrammetry program on a regular basis at the 

Lewisville Police Department.  Because of the ease of use, accuracy, reliability, 

and versatility the entire department has embraced its usage.  

ATTACHMENT 1
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One of the biggest benefits is that we are able to utilize one bag to carry 

everything needed to "shoot a scene."  Therefore, our rotation of investigative 

officers are able to keep this bag with them, while on-call, to expedite their time 

to the scene and make the scene available to be cleared quickly.  (Our on-call 

bag has the camera, tripod, approximately 15 iWitness markers, paint, tape 

measure, clipboard (with paperwork) and DPS blood vial kits.)  Additionally, the 

quickness with which the investigative officers are able to respond directly to the 

scene reduces the amount of time needed to keep the crime-scene closed.  The 

crime-scene is kept closed by patrol officers who are unable to do other patrol 

functions while waiting on the investigator to arrive.  Not only is the scene cleared 

quickly, the amount of the response time is also reduced.  With these factors, 

patrol officers are able to return to their normal duties without unnecessary time 

delay, and the motoring public does not suffer unreasonable delays.” 

 

b. Grand Prairie Police Department 
“I would say that is about 45min to an hour faster (scene time) than if we used 
our LTI Mapping Station or our Sokkia.  Our supervisor has come to utilize 
Photogrammetry more often due to the fact that we no longer have to shut down 
the freeway for extended periods of time.”  
 
 

c. DFW Airport Police Department 
“We recently had a fatal motorcycle accident that we used the photogrammetry 
equipment you provided.  We were able to quickly document the scene which 
was over 700 feet long and spread down a roadway and across an open 
field.  We had the road opened back up quickly, causing only minimal traffic back 
up.” 
 
 

d. DART Transit Police Department 
“We are very pleased with the system as it allows us to clear up the scenes 

quickly and capture important data that will help us in completing our 

investigation.”                    

 
e. http://www.ite.org/Membersonly/techconference/2005/CB05B0904.pdf  

“Close-Range Photogrammetry on average reduces the Investigation 

Mapping Time by 40 to 60% (basically, on average, about half the time) of all 

other mapping technologies.” 

 
f. General Photogrammetry Benefits: 

Close-Range Photogrammetry has many advantages compared to other 
mapping tools, being: 
- (1) cost-effectiveness (the most affordable 3D mapping technology available) 

- (2) it provides reliable measurement accuracy 

- (3) less personnel are required 

http://www.ite.org/Membersonly/techconference/2005/CB05B0904.pdf


- (4) permits permanent data archival and the opportunity to measure additional 

3D data of the incident, months, or even years afterwards 

- (5) responder safety (and motorists safety as mobility is improved) 

- (6) less likelihood of secondary incidents based on reduced closure time 

- (6) equipment portability 

- (7) ease of use  

- (8) accepted in court 

- (9) performs in inclement weather (a plus for getting off the road quicker) 

- (10) measurements can be conducted long after the scene; measurements are 

not conducted on the roadway, at the time of the incident - rather in the office 

- (11) it has a track record of more than a decade working for local, county and 

state police across the United States, Canada, and police around the world 

 



ATTACHMENT 1.1





Freeway Incident Management - First Responders and Manager Course 

Agency Attendance: February 2003 - July 2014

Fire Department 3 Fire Department 5

Police Department 0 Police Department 17

Fire Department 5 Fire Department 6

Police Department 1 Police Department 28

Fire Department 2 Fire Department 0

Police Department 0 Police Department 7

Fire Department 2 Fire Department 9

Police Department 13 Police Department 3

Fire Department 1 Fire Department 1

Police Department 6 Police Department 0

Fire Department 0 Fire Department 3

Police Department 1 Police Department 15

Fire Department 1 Fire Department 1

Police Department 0 Police Department 6

Fire Department 7 Fire Department 15

Police Department 46 Police Department 55

Fire Department 7 Fire Department 1

Police Department 0 Police Department 0

Fire Department 5 Fire Department 1

Police Department 7 Police Department 6

Fire Department 0 Fire Department 2

Police Department 1 Police Department 7

Fire Department 1 Fire Department 3

Police Department 9 Police Department 0

Fire Department 3 Fire Department 3

Police Department 36 Police Department 58

Fire Department 1 Fire Department 32

Police Department 0 Police Department 6

Fire Department 4 Fire Department 2

Police Department 18 Police Department 5

Fire Department 0 Fire Department 2

Police Department 4 Police Department 4

Fire Department 4 Fire Department 2

Police Department 11 Police Department 3

Fire Department 1 Fire Department 7

Police Department 5 Police Department 18

Fire Department 3 Fire Department 2

Police Department 6 Police Department 0

Fire Department 2 Fire Department 1

Police Department 2 Police Department 22

City of Grand Prairie

City of Grapevine

City of Burleson

City of Greenwood

City of Haltom City

City of Cedar Hill

City of Cleburne

City of Colleyville

City of Commerce

City of Azle

City of Balch Springs

City of Bedford

City of Benbrook

Town of Brock Dennis VFD

City of Anna

City of Carrollton

AGENCY TYPE
Police and Fire

City of Dallas

City of Frisco

City of Fort Worth

City of Forney

City of Farmer's Branch

City of Ferris

City of Duncanville

City of Aledo

Town of Fairview

Town of Flower Mound

City of Forest Hill

Town of Addison

City of Glenn Heights 

City of Garland

City of Alvarado

City of Argyle

City of Arlington

City of Aubrey

TOTAL 
SPONSORING AGENCY

City, County, DOT,

Transit Agency

Able Springs VFD

SPONSORING AGENCY
City, County, DOT,

Transit Agency

City of Euless

TOTAL 
AGENCY TYPE

Police and Fire

City of DeSoto

City of Edgecliff Village

City of Denton

City of Allen
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Freeway Incident Management - First Responders and Manager Course 

Agency Attendance: February 2003 - July 2014

SPONSORING AGENCY
City, County, DOT,

Transit Agency

AGENCY TYPE
Police and Fire

TOTAL 
SPONSORING AGENCY

City, County, DOT,

Transit Agency

AGENCY TYPE
Police and Fire

TOTAL 

Fire Department 2 Fire Department 0

Police Department 5 Police Department 0

Fire Department 0 Fire Department 0

Police Department 2 Police Department 2

Fire Department 1 Fire Department 1

Police Department 0 Police Department 3

Fire Department 0 Fire Department 2

Police Department 5 Police Department 18

Fire Department 1 Fire Department 2

Police Department 0 Police Department 2

Fire Department 0 Fire Department 3
Police Department 1 Police Department 19

Fire Department 1 Fire Department 0

Police Department 1 Police Department 1

Fire Department 1 Fire Department 0

Police Department 2 Police Department 4

Fire Department 3 Fire Department 2

Police Department 0 Police Department 2

Fire Department 12 Fire Department 2

Police Department 8 Police Department 6

Fire Department 1 Fire Department 2

Police Department 4 Police Department 0

Fire Department 1 Fire Department 1

Police Department 1 Police Department 3

Fire Department 0 Fire Department 4

Police Department 1 Police Department 6

Fire Department 5 Fire Department 2

Police Department 0 Police Department 5

Fire Department 2 Fire Department 0

Police Department 0 Police Department 1

Fire Department 2 Fire Department 3

Police Department 0 Police Department 32

Fire Department 0 Fire Department 0

Police Department 1 Police Department 1

Fire Department 15 Fire Department 2

Police Department 21 Police Department 9

Fire Department 8 Fire Department 2

Police Department 32 Police Department 10

Fire Department 5 Fire Department 5

Police Department 8 Police Department 0

City of Lake Worth

City of Highland Park

City of Italy

City of Kilgore

City of Cresson

City of Ponder

City of Sachse

City of Lancaster

City of Rockwall

City of Lakeside

Lake Cities

Town of Krum

City of Richardson

City of Richland Hills

City of Corinth

City of Southlake

City of Seagoville

City of Crandall

City of Lewisville

City of Roanoke / Marshall Creek

City of Rowlett

Town of Sunnyvale

City of Red Oak

City of Prosper

City of Hurst

City of Kaufman

City of Keene

City of Keller

City of Krugerville 

City of Crowley

City of Corsicana

City of Saginaw

City of Irving

City of Highland Village

City of Kennedale

City of Hutchins

City of Royse City

City of Hudson Oaks

Town of Little Elm

City of Coppell
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Freeway Incident Management - First Responders and Manager Course 

Agency Attendance: February 2003 - July 2014

SPONSORING AGENCY
City, County, DOT,

Transit Agency

AGENCY TYPE
Police and Fire

TOTAL 
SPONSORING AGENCY

City, County, DOT,

Transit Agency

AGENCY TYPE
Police and Fire

TOTAL 

Fire Department 1 Fire Department 0

Police Department 1 Police Department 3

Fire Department 9 Fire Department 6

Police Department 11 Police Department 1

Fire Department 63 Fire Department 1

Police Department 7 Police Department 0

Fire Department 8 Fire Department 2

Police Department 9 Police Department 7

Fire Department 5 Fire Department 3

Police Department 2 Police Department 3

Fire Department 0 Fire Department 1

Police Department 2 Police Department 6

Fire Department 1 Fire Department 35

Police Department 0 Police Department 9

Fire Department 9 Fire Department 0

Police Department 46 Police Department 1

Fire Department 0 Fire Department 0

Police Department 11 Police Department 12

Fire Department 13

Police Department 4

Fire Department 2 Fire Department 2

Police Department 0 Police Department 10

Fire Department 0 Fire Department 2

Police Department 2 Police Department 1

Fire Department 72

Police Department 75

Risk Management 4

City of Longview

City of McKinney

City of Terrell

Town of Trophy Club

City of University Park

City of Watauga

City of The Colony

Town of Milford

City of Murphy

City of North Richland Hills

Town of Northlake

City of Mesquite

City of Oak Point City of Willow Park

City of Mansfield

City of Wilmer

City of Midlothian

City of Wylie

City of Waxahachie

Town of Westlake

City of White Settlement

City of Weatherford

City of Plano

Transportation 3

City of Ovilla

City of Pantego
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Freeway Incident Management - First Responders and Manager Course 

Agency Attendance: February 2003 - July 2014

COUNTIES OTHER AGENCIES

Fire Department 0

Sheriff's Department 3

Mobility Assistance 35

Sheriff's Department 182

Constable Precincts 17

Fire Department 1

Sheriff's Department 5

Constable Precincts 2

Fire Department 0

Sheriff's Department 4

Constable Precincts 1

Fire Department 1

Sheriff's Department 0

Fire Department 3 HOV Operators 151

Sheriff's Department 0 Police Department 68

Fire Department 1 Fire 1

Sheriff's Department 1 Police 6

DPS 19

Fire Marshal 2

Sheriff's Department 22

Mobility Assistance 50

Tarrant County

Parker County

Rockwall County

110

2

1

North Texas Tollway Authority 

Police

Other

Wrecker Services

Police DepartmentTexarkana

Southwest Research Inst.

Metroplex Public Safety

65

2

DPS

Transportation 1

49

Police Department

Transportation

Various

NTE Mobility Partners

LBJ Infrastructure Group

Careflite EMS

SPONSORING AGENCY
City, County, DOT,

Transit Agency

AGENCY TYPE
Police and Fire

Collin County

Dallas County

TxDOT - State of Texas

SPONSORING AGENCY
City, County, DOT,

Transit Agency

Other 63

Overland Park (Kansas)

State of Texas

Towing

TOTAL 

23

Central Texas Regional Mobility

TxDOT - Dallas District

Mobility Assistance

1

Dallas Area Rapid Transit

Dallas/Fort Worth Int'l Airport

TxDOT - Fort Worth District

1EMS

Mobility Assistance

6

Other 15

Other

10

48

Protect Environmental Other 1

Mobility Assistance

AGENCY TYPE
Police and Fire

TOTAL 

Kaufman County

Johnson County

Denton County
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Freeway Incident Management - Executive Level Course

Agency Attendance: February 2005 - April 2014

SPONSORING AGENCY
City, County, DOT,

Transit Agency, other

Police Fire
Executive 

City Staff

Elected 

Officials

Public 

Works/Strategic 

Services/   

Transportation

Medical 

Examiner 

Offices

Emergency 

Medical 

Services 

(EMS)

Other

FIM 

Instructors 

(not 

included 

in total)

Total

Town of Addison 1 1

City of Allen 5 1 6

City of Alvarado 3 1 4

City of Anna 2 2

City of Arlington 7 1 1 1 10

City of Balch Springs 1 1 1 1 4

City of Bedford 2 4 6

City of Benbrook 3 2 1 6

City of Burleson 2 1 3

City of Carrollton 1 1 2

City of Cedar Hill 1 1 1 3

City  of Cleburne 1 1 2

City  of Coppell 1 2 3

City of Colleyville 2 2

City of Corinth 4 4

City of Dallas 8 6 2 2 4 22

City of Denton 2 1 1 4

City of DeSoto 5 3 1 9

City of Duncanville 4 2 2 8

City of Ennis 2 2

City of Euless 8 10 18

Town of Fairview 1 1

City of Farmers Branch 3 3 6

City of Ferris 1 1 2

Town of Flower Mound 2 2

City of Forest Hill 2 1 1 1 2 7

City of Forney 2 2 4

City of Fort Worth 6 1 7

City of Frisco 2 1 1 4

City of Garland 5 2 2 9

City of Glenn Heights 1 1

City of Grand Prairie 2 2

City of Grapevine 2 1 3

City of Haltom City 1 1 1 3

City of Highland Park 1 1

City of Highland Village 1 1 2

City of Hurst 4 4

City of Hutchins 6 3 9

AGENCY TYPE

CITIES/TOWNS
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Freeway Incident Management - Executive Level Course

Agency Attendance: February 2005 - April 2014

SPONSORING AGENCY
City, County, DOT,

Transit Agency, other

Police Fire
Executive 

City Staff

Elected 

Officials

Public 

Works/Strategic 

Services/   

Transportation

Medical 

Examiner 

Offices

Emergency 

Medical 

Services 

(EMS)

Other

FIM 

Instructors 

(not 

included 

in total)

Total

AGENCY TYPE

City of Irving 4 3 7

City of Kaufman 1 1

City of Keller 1 1 2

City of Lake Dallas 1 1

City of Lake Worth 1 1

City of Lancaster 3 2 5

City of Lewisville 3 1 3

City of Mansfield (ISD) 2 2

City of McKinney 2 1 1 3

City of Melissa 1 1 2

City of Mesquite 6 2 5 2 15

City of Midlothian 1 1 2

City of North Richland Hills 10 4 2 1 17

City of Plano 6 4 1 1 12

City of Red Oak 3 2 5

City of Rhome 1 1 2

City of Richardson 5 1 6

City of Richland Hills 1 1 1 3

City of Rockwall 4 4

City of Rowlett 2 1 3

City of Royse City 1 1

City of Seagoville 1 2 1 4

City of Southlake 2 2

City of Terrell 4 1 5

City of The Colony 4 1 4

City of University Park 3 1 1 5

City of Waxahachie 1 1

City of Weatherford 3 3

City of Wilmer 2 1 3

City of Wylie 1 2 3

Collin County 7 1 8

Dallas County 22 2 1 1 3 26

Denton County 3 1 1 5

Ellis County 1 1

Parker County 1 1

Tarrant County 3 1 4

COUNTIES
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Freeway Incident Management - Executive Level Course

Agency Attendance: February 2005 - April 2014

SPONSORING AGENCY
City, County, DOT,

Transit Agency, other

Police Fire
Executive 

City Staff

Elected 

Officials

Public 

Works/Strategic 

Services/   

Transportation

Medical 

Examiner 

Offices

Emergency 

Medical 

Services 

(EMS)

Other

FIM 

Instructors 

(not 

included 

in total)

Total

AGENCY TYPE

AAA 2 2

Emergency Response Bureau 1 1

FHWA 1 1

Fort Worth Transportation Authority 2 2

Dallas Area Rapid Transit 4 1 5

DFW Airport 2 2

Kelly Services 1 1

Mathis and Associates 1 1

Methodist Dallas Medical Center 1 1

NCTCOG 10 2 10

NTTA 4 4

Protect Environmental 20 20

TAS Environmental 7 7

Tarrant Reg. Trans. Coalition 1 1

Texas Health Harris Methodist Hospital Fort Worth 1 1

Texas Transportation Institute 1

Texas Rangers 1 1

TxDOT - Dallas 9 9

TxDOT - Fort Worth 6 1 6

Wrecker Services 6 2 6

Total 223 89 18 16 15 2 2 77 11 442

OTHER AGENCIES
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North Central Texas Council of Governments

iWitness Photogrammetry Training Course Attendance 

January 2007 - March 2014 

SPONSORING AGENCY
City, County, DOT,

Transit Agency, other

Class Type TOTAL ATTENDANCE Jan-07 Oct-08 Apr-09 Oct-09 Apr-10 Oct-10 Apr-11 Nov-11 Apr-12 Nov-12 Apr-13 Oct-13 Mar-14

CITIES/TOWNS

Basic 3 1 1 1

Advanced 2 2

Basic 1 1

Advanced 0

Basic 1 1

Advanced 0

Basic 10 1 1 1 1 1 1 2 1 1

Advanced 6 1 2 1 1 1

Basic 9 1 1 2 1 2 1 1

Advanced 3 1 1 1

Basic 2 1 1

Advanced 1 1

Basic 4 1 2 1

Advanced 3 1 1 1

Basic 1 1

Advanced 0

Basic 2 1 1

Advanced 0

Basic 2 1 1

Advanced 3 1 2

Basic 6 1 1 1 1 1 1

Advanced 3 1 1 1

Basic 7 1 1 1 1 1 1 1

Advanced 3 2 1

Basic 4 1 1 1 1

Advanced 2 1 1

Basic 3 1 1 1

Advanced 0

Basic 1 1

Advanced 0

Basic 6 1 1 1 1 1 1

Advanced 3 1 1 1

Basic 4 1 1 2

Advanced 2 1 1

Basic 6 1 1 1 1 1 1
Advanced 5 1 1 1 1 1

Basic 2 1 1
Advanced 1 1

Basic 1 1
Advanced 1 1

Basic 2 1 1
Advanced 1 1

Basic 2 1 1
Advanced 2 1 1

Basic 3 1 1 1

Advanced 2 1 1

Basic 4 1 1 1 1

Advanced 3 2 1

Basic 1 1

Advanced 1 1

Basic 2 1 1

Advanced 1 1

City of Allen

City of Alvarado

City of DeSoto

City of Cedar Hill

City of Anna

City of Coppell

City of Arlington

City of Dallas

City of Carrollton

City of Farmers Branch

City of Bedford

City of Cleburne

City of Duncanville

City of Euless

City of Benbrook

City of Ennis

City of Lancaster

PHOTOGRAMMETRY TRAINING ATTENDANCE

City of Denton

City of Grapevine

City of Fort Worth

City of Flower Mound

City of Hurst

City of Grand Prairie

City of Forest Hill

City of Frisco

City of Irving
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North Central Texas Council of Governments

iWitness Photogrammetry Training Course Attendance 

January 2007 - March 2014 

SPONSORING AGENCY
City, County, DOT,

Transit Agency, other

Class Type TOTAL ATTENDANCE Jan-07 Oct-08 Apr-09 Oct-09 Apr-10 Oct-10 Apr-11 Nov-11 Apr-12 Nov-12 Apr-13 Oct-13 Mar-14

Basic 4 1 2 1

Advanced 4 1 2 1

Basic 1 1

Advanced 1 1

Basic 1 1

Advanced 0

Basic 1 1

Advanced 0

Basic 1 1

Advanced 0

Basic 2 1 1

Advanced 0

Basic 1 1

Advanced 1 1

Basic 1 1

Advanced 1 1

Basic 1 1

Advanced 0

Basic 4 1 2 1

Advanced 3 3

Basic 2 1 1

Advanced 1 1

Basic 3 1 1 1

Advanced 2 1 1

Basic 1 1

Advanced 0

COUNTIES

Basic 1 1

Advanced 0

Basic 12 5 1 1 1 1 2 1

Advanced 9 4 2 2 1

Basic 2 1 1

Advanced 2 1 1

Basic 5 1 1 1 1 1

Advanced 4 1 1 1 1

AGENCY

Basic 7 1 1 1 1 1 1 1

Advanced 7 1 1 1 1 1 1 1

Basic 3 1 1 1

Advanced 2 1 1

Basic 4 1 3

Advanced 1 1

Basic 146 10 10 10 10 10 9 11 12 13 14 12 14 11

Advanced 84 0 6 7 7 7 10 4 8 8 9 6 4 8

  

City of Lewisville

DFW Airport

Tarrant County

City of McKinney

City of Seagoville

City of Royse City

City of Wilmer

City of North Richland Hills

Collin County

City of Richardson

Denton County

City of Mansfield

City of Rockwall

City of Midlothian

City of Weatherford

Total Attendance

Dallas County

City of Terrell

DART

TX Dept of Public Safety

City of Mesquite
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North Central Texas Council of Governments 

616 Six Flags Drive, Centerpoint Two 
P.O. Box 5888, Arlington, Texas  76005-5888 

(817) 640-3300 FAX: 817-608-2372 
www.nctcog.org 

October 23, 2014 – Item 10 

TO: Mike Eastland DATE: October 16, 2014 
Executive Director 

FROM: Michael Morris, P.E. 
Director of Transportation 

SUBJECT: Resolution Authorizing Receipt of Funds for Metropolitan Planning Organization 
Revolver 

The Texas Department of Transportation (TxDOT) authorized a partnership program with select 
metropolitan planning organizations (MPOs) in Texas to develop an MPO Revolver Fund.  
TxDOT approved $10 million to the North Central Texas Council of Governments (NCTCOG) to 
establish the MPO Revolver.  The purpose of the MPO Revolver is to establish a cash flow fund 
to enable NCTCOG to cash flow costs associated with federal and state programs administered 
by NCTCOG at the request of the Regional Transportation Council (RTC).   

Funds received from TxDOT will be segregated in an account specifically for the MPO Revolver. 
Payments made from the MPO Revolver will be limited to federal and state programs 
administered by NCTCOG at the request of RTC and will follow NCTCOG standard payment 
procedures.  Reimbursements received as a result of payments from funds in the MPO 
Revolver will be credited back to the MPO Revolver upon receipt from the reimbursing entity.  
Interest on funds in the MPO Revolver will remain in the in MPO Revolver unless authorized for 
another purpose by the RTC and the Executive Board.   

A draft resolution authorizing receipt of approximately $10,000,000 in funds from the Texas 
Department of Transportation to establish an MPO Revolver Fund is attached for Executive 
Board consideration.   

KK:al 
Attachment 



RESOLUTION AUTHORIZING RECEIPT OF FUNDS FOR  
METROPOLITAN PLANNING ORGANIZATION REVOLVER  

 
 

WHEREAS, the North Central Texas Council of Governments (NCTCOG) has been 
designated as the Metropolitan Planning Organization (MPO) for the Dallas-Fort Worth 
Metropolitan Area by the Governor of the State of Texas in accordance with federal law; and, 
 

WHEREAS, the Regional Transportation Council (RTC), comprised primarily of local 
elected officials, is the regional transportation policy body associated with NCTCOG and has 
been and continues to be a forum for cooperative decisions on transportation; and, 
 

WHEREAS, the Texas Department of Transportation (TxDOT) authorized a partnership 
program with select MPOs to develop an MPO Revolver Fund; and,  

 
WHEREAS, the Fiscal Year (FY) 2014 and FY2015 Unified Planning Work Program 

approved by the RTC identifies a partnership with TxDOT for a $10,000,000 MPO Revolver 
Fund; and,   

 
WHEREAS, the purpose of the MPO Revolver Fund is to enable NCTCOG to cash flow 

costs associated with federal programs administered by NCTCOG at the request of the RTC 
pending reimbursement from the respective federal agency.   

 
 

NOW, THEREFORE, BE IT HEREBY RESOLVED THAT: 
 

Section 1.  The North Central Texas Council of Governments is authorized to receive 
approximately $10,000,000 from the Texas Department of Transportation 
to establish an MPO Revolver Fund to cash flow federal and state 
reimbursement programs administered by NCTCOG at the request of the 
Regional Transportation Council.   

 
Section 2. Funds received from TxDOT for this purpose shall be segregated in an 

account specific to the MPO Revolver Fund. 
 
Section 3. Payments for federal and state reimbursement programs administered by 

NCTCOG at the request of the RTC may be made from funds in the MPO 
Revolver Fund upon satisfaction of NCTCOG standard procedures 
related to payment of costs for such programs. 

 
Section 4. Reimbursements received as a result of payments from funds in the MPO 

Revolver Fund shall be credited back to the MPO Revolver Fund upon 
receipt from the reimbursing agency.   

 
Section 5. Interest on funds in the MPO Revolver Fund shall be retained in the MPO 

Revolver Fund, unless authorized for another purpose by the RTC and 
the Executive Board.     

  



Section 6. The Executive Director or designee is authorized to execute contractual 
agreements necessary to carry out this program.   

 
Section 7.  This resolution shall be in effect immediately upon its adoption. 

 
 
____________________________________ 
Kathryn Wilemon, President 
North Central Texas Council of Governments 
Mayor Pro Tem, City of Arlington 
 

I hereby certify that this resolution was adopted by the Executive Board of the North 
Central Texas Council of Governments on October 23, 2014. 
 
 
      ___________________________________ 
      Daniel Scarth, Secretary-Treasurer 
      North Central Texas Council of Governments 
      Councilmember, City of Fort Worth 



North Central Texas Council of Governments 

616 Six Flags Drive, Centerpoint Two 
P.O. Box 5888, Arlington, Texas  76005-5888 

(817) 640-3300 FAX: 817-608-2372 
www.nctcog.org 

October 23, 2014 – Item 11 

TO: Mike Eastland DATE: October 16, 2014 
Executive Director 

FROM: Michael Morris, P.E. 
Director of Transportation 

SUBJECT: Resolution Authorizing the Receipt of Federal Transit Administration Funds and 
Execution of Necessary Agreements 

On October 9, 2014, the Regional Transportation Council programmed approximately $97.2 million 
in federal funds to public transit providers in the region through three Federal Transit 
Administration (FTA) formula funding programs.  Approximately $89.6 million was programmed to 
public transit providers who have the authority to enter into grant agreements directly with FTA.  
Approximately $6.8 million in federal funds was programmed to smaller public transit providers for 
service.  The North Central Texas Council of Governments (NCTCOG) will use approximately one 
percent (1%) of the total funds programmed in the region for administration.  NCTCOG will enter 
into grant agreements directly with FTA for receipt of approximately $7.6 million and enter into 
subgrantee agreements with the smaller public transit providers.  

Of the $7.6 million, approximately $5.2 million in Fiscal Year (FY) 2014 Urbanized Area Formula 
Program funds will be used to serve the general public.  The following transit providers will use the 
funds for service: City/County Transportation (Johnson County), Community Transportation 
Services (Ellis County), Public Transit Services (Parker County), Special Programs for Aging 
Needs (Denton County), STAR Transit (Dallas and Rockwall Counties), and TAPS Public Transit 
(Collin County). 

Approximately $1.7 million in FY 2014 Enhanced Mobility of Seniors and Individuals with 
Disabilities Program funds will be used to serve individuals with disabilities and seniors.  The 
following transit providers will use the funds for service: Grand Connection (City of Grand Prairie), 
Handitran (City of Arlington), Mesquite Transportation for the Elderly and Disabled (City of 
Mesquite), and Special Programs for Aging Needs (Denton County). 

Approximately $730,000 in FY 2013 and FY 2014 Bus and Bus Facilities Program funds will be 
used to purchase vehicles for transit providers.  

A draft resolution authorizing receipt of these program funds and the execution of agreements with 
transit providers is attached for Executive Board consideration.  I will provide a brief presentation of 
this item and will be available to answer any questions prior to requesting Board approval.   

LB/NV:tmb 
Attachment 



   

RESOLUTION AUTHORIZING THE RECEIPT OF FEDERAL TRANSIT ADMINISTRATION 
FUNDS AND EXECUTION OF NECESSARY AGREEMENTS  

 
WHEREAS, the North Central Texas Council of Governments (NCTCOG) is authorized 

by law to conduct such coordinating and technical studies as required to guide the unified 
development of the area, eliminate duplication, and promote economy and efficiency through 
area-wide planning; and, 
 
 WHEREAS, the Regional Transportation Council (RTC), comprised primarily of local 
elected officials, is the regional transportation policy body associated with NCTCOG, and has 
been and continues to be a forum for cooperative decisions on transportation; and, 
 

WHEREAS, NCTCOG is a Designated Recipient for Federal Transit Administration 
(FTA) Urbanized Area Formula Program funds in the Dallas-Fort Worth-Arlington Urbanized 
Area, FTA Enhanced Mobility of Seniors and Individuals with Disabilities Program funds in the 
Dallas-Fort Worth-Arlington and Denton-Lewisville Urbanized Areas, and FTA Bus and Bus 
Facilities Program funds in the Dallas-Fort Worth-Arlington Urbanized Area, as delegated by the 
Governor of the State of Texas; and, 

 
WHEREAS, element 3.06 of the Fiscal Year (FY) 2014 and FY 2015 Unified Planning 

Work Program provides for NCTCOG to serve as the federal grantee for local public transit 
providers operating service in the Dallas-Fort Worth-Arlington and Denton-Lewisville Urbanized 
Areas, with responsibilities of administration, grant management and compliance for FTA 
formula programs; and, 

 
WHEREAS, on October 9, 2014, the RTC programmed FTA formula program funds to 

local public transit providers operating service in the Dallas-Fort Worth-Arlington and Denton-
Lewisville Urbanized Areas for implementation of transit projects through coordination with 
NCTCOG, as the federal grantee. 

 
NOW, THEREFORE, BE IT HEREBY RESOLVED THAT: 

 
Section 1.  The North Central Texas Council of Governments is authorized to receive 

approximately $5.2 million in FY 2014 Urbanized Area Formula Program 
funds, enter into subgrantee agreements with public transit providers and 
administer the program consistent with State and federal regulations.  

 
Section 2.  The North Central Texas Council of Governments is authorized to receive 

approximately $1.7 million in FY 2014 Enhanced Mobility of Seniors and 
Individuals with Disabilities funds, enter into subgrantee agreements with 
public transit providers and administer the program consistent with State 
and federal regulations.  

 
Section 3.  The North Central Texas Council of Governments is authorized to receive 

approximately $730,000 in FY 2013 and FY 2014 Bus and Bus Facilities 
Program funds, enter into subgrantee agreements with public transit 
providers and administer the program consistent with State and federal 
regulations.  

 
 Section 4. These funds will be incorporated into the applicable fiscal year budgets as 

appropriate.   
 



   

Section 5. The Executive Director or designee is authorized to execute the 
necessary agreements to carry out these programs, including agreements 
with local public transit providers in the region. 

 
 Section 6.  This resolution shall be in effect immediately upon adoption. 

 
 
 
________________________________ 
Kathryn Wilemon, President 
North Central Texas Council of Governments 
Mayor Pro Tem, City of Arlington 
 
 
  I hereby certify that this resolution was adopted by the Executive Board of the North 
Central Texas Council of Governments on October 23, 2014. 
 
 
 
                                                   ______________________________________ 
                                                                    Daniel Scarth, Secretary-Treasurer 
                                                                    North Central Texas Council of Governments 
 Councilmember, City of Fort Worth   
   
  
 

 



North Central Texas Council of Governments 

616 Six Flags Drive, Centerpoint Two 
P.O. Box 5888, Arlington, Texas  76005-5888 

(817) 640-3300 FAX: 817-608-2372 
www.nctcog.org 

October 23, 2014 – Item 12 

TO: Mike Eastland DATE: October 16, 2014 
Executive Director 

FROM: Michael Morris, P.E. 
Director of Transportation 

SUBJECT:  Resolution Authorizing Submittal of Grant Applications to the State Farm Good 
Neighbor Citizenship Company Grant Program 

In October 2014, the North Central Texas Council of Governments (NCTCOG) requested 
approval to submit a proposal for $1,050,000 in grant funds through the 2015 Good Neighbor 
Citizenship Company Grant funded by the State Farm Companies Foundation and State Farm 
Insurance Company.  An emphasis area for the Safety Grants is auto and roadway safety.   

NCTCOG will be requesting $1,000,000 for the regional Mobility Assistance Patrol (MAP) 
Program and $50,000 to develop and promote bicycle and automobile safety efforts.  The MAP 
Program provides assistance to stalled and stranded motorists by helping them to move 
disabled vehicles from the main lanes of regional highway/freeway facilities and ultimately 
getting the vehicles operating or off the facility completely.  Assistance is also provided to law 
enforcement with traffic control when deemed necessary or when requested by law 
enforcement.  The grant is funded at 100 percent, therefore no local match is required.  
NCTCOG is requesting authorization to submit a grant application and if awarded, staff will work 
with the State Farm Companies Foundation and State Farm Insurance Company on the most 
efficient method to transfer these funds to the region.  The Regional Transportation Council has 
approved planning activities related to the Mobility Assistance Patrol Program and safety-related 
effects in the FY2014 and FY2015 Unified Planning Work Program.   

A draft resolution authorizing submittal of applications for the 2015 Good Neighbor Citizenship 
Company Grant Program is attached for Executive Board consideration.  I will provide a brief 
presentation of this item and will be available to answer any questions prior to requesting Board 
approval.   

EB:tmb 
Attachment 



RESOLUTION AUTHORIZING SUBMITTAL OF GRANT APPLICATIONS TO THE STATE 
FARM GOOD NEIGHBOR CITIZENSHIP COMPANY GRANT PROGRAM 

 
 

WHEREAS, the North Central Texas Council of Governments (NCTCOG) has been 
designated as the Metropolitan Planning Organization (MPO) for the Dallas-Fort Worth 
Metropolitan Area by the Governor of the State of Texas in accordance with federal law; and, 

 
WHEREAS, the Regional Transportation Council (RTC), comprised primarily of local 

elected officials, is the regional transportation policy body associated with NCTCOG, and has 
been and continues to be a forum for cooperative decisions on transportation; and, 
 

WHEREAS, the Fiscal Year (FY) 2014 and FY2015 Unified Planning Work Program 
Element 5.03 provides for bicycle and pedestrian planning activities; and,  

 
WHEREAS, the Fiscal Year (FY) 2014 and FY2015 Unified Planning Work Program 

Element 5.06 provides for implementation of congestion management operations; and,  
 
WHEREAS, State Farm through the good Neighbor Citizenship Company Grant 

Program has made funding available for roadway and auto safety projects. 
 
NOW, THEREFORE, BE IT HEREBY RESOLVED THAT: 

 
Section 1.  NCTCOG is authorized to submit a grant application to State Farm, and if 

awarded receive funds, to develop and promote bicycle and automobile 
safety efforts, in an amount of approximately $50,000. 

 
Section 2.  NCTCOG is authorized to submit a grant application to State Farm, and if 

awarded receive funds, for implementation of a regional Mobility 
Assistance Patrol Program, in the amount of approximately $1,000,000.  

 
Section 3. If awarded, these funds shall be incorporated into the appropriate fiscal 

year budget. 
 
Section 4. The Executive Director or designee is authorized to execute contractual 

agreements necessary to carry out this program, in the name of the North 
Central Texas Council of Governments. 
 

Section 5.  This resolution shall be in effect immediately upon its adoption. 
 

 
 
______________________________________ 
Kathryn Wilemon, President 
North Central Texas Council of Governments 
Mayor Pro Tem, City of Arlington 
 
  I hereby certify that this resolution was adopted by the Executive Board of the North 
Central Texas Council of Governments on October 23, 2014. 
 
 
     _____________________________________ 

Daniel Scarth, Secretary-Treasurer 
North Central Texas Council of Governments 
Councilmember, City of Fort Worth 



October 23, 2014 – Item 13 

616 Six Flags Drive, Centerpoint Two 
P.O. Box 5888, Arlington, Texas  76005-5888 

(817) 640-3300 FAX: 817-608-2372 
www.nctcog.org 

TO: Mike Eastland DATE: October 16, 2014 
Executive Director 

FROM: Michael Morris, P.E. 
Director of Transportation 

SUBJECT: Resolution Authorizing Receipt of Funds and Consultant Contract with AECOM for 
the SH 183 Corridor Master Plan 

In May 2014, the Executive Board authorized execution of an Interlocal Cooperative Agreement 
(ILA), in the amount of $100,000, with the City of River Oaks to implement the River Oaks 
Boulevard (SH 183) Corridor Master Plan.  This project is funded through $50,000 Regional 
Transportation Council (RTC) programmed local funds and local match from the City of River 
Oaks.  The previous approval included receipt of $50,000 from River Oaks for this project. 
Executive Board approval will be requested to receive an additional $30,000 from River Oaks.  
The RTC approved this planning effort as part of the Fiscal Year (FY) 2014 and FY2015 Unified 
Planning Work Program. 

On September 9, 2014, the City of River Oaks and the North Central Texas Council of 
Governments (NCTCOG) executed an ILA for the River Oaks Boulevard (SH 183) Corridor 
Master Plan.  Under the ILA, NCTCOG will serve as the Contract Manager and Procurement 
Administrator.  Through coordination with the City of River Oaks, NCTCOG issued a Request 
for Proposals (RFP) to solicit consultant assistance for this project.  Three firms submitted 
proposals in response to the RFP, one of which withdrew its proposal.  The Consultant 
Selection Committee (CSC) met in August 2014 to review and evaluate proposals and 
recommended AECOM to complete the scope of work for this project.  AECOM has a twenty-
five percent Disadvantaged Business Enterprise (DBE) participation commitment for the project. 
AECOM is committed to an Affirmative Action (AA) program that meets all applicable federal, 
State and local laws. 

A draft resolution authorizing receipt of additional funds from River Oaks in the amount of 
$30,000 and a consultant contract with AECOM to complete the River Oaks Boulevard (SH 183) 
Corridor Master Plan, in an amount not to exceed $130,000 is attached for Executive Board 
consideration.  I will provide a brief presentation of this item and will be available to answer any 
questions prior to requesting Board approval. 

PM/KW:tmb 
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RESOLUTION AUTHORIZING RECEIPT OF FUNDS AND CONSULTANT CONTRACT WITH 
AECOM FOR THE SH 183 CORRIDOR MASTER PLAN 

 
 

WHEREAS, the North Central Texas Council of Governments (NCTCOG) has been 
designated as the Metropolitan Planning Organization (MPO) for the Dallas-Fort Worth 
Metropolitan Area by the Governor of the State of Texas in accordance with federal law; and, 

 
WHEREAS, the Regional Transportation Council (RTC), comprised primarily of local 

elected officials, is the regional transportation policy body associated with NCTCOG and has 
been and continues to be a forum for cooperative decisions on transportation; and, 
 

WHEREAS, on June 3, 2010, the Regional Transportation Council (RTC) awarded 
projects for the Sustainable Development Program in the Dallas-Fort Worth Metropolitan Area 
for the implementation of transportation improvements related to local sustainable development 
infrastructure projects and local planning programs; and,  

 
WHEREAS, the Fiscal Year (FY) 2014 and FY2015 Unified Planning Work Program 

Element 5.03; provides for consultant assistance to implement various local planning projects, 
including the SH183 Corridor Master Plan; and,   

 
WHEREAS, in May 2014, the Executive Board authorized an agreement with the City of 

River Oaks for the SH 183 Corridor Master Plan; and,  
 
WHEREAS, the Agreement between NCTCOG and the City of River Oaks outlines the 

contribution of local matching funds; and,  
 
WHEREAS, the City of River Oaks has contributed additional local matching funds to the 

project; and,  
 
WHEREAS, NCTCOG initiated a Request for Proposals to hire a consultant to complete 

the scope of work for the SH 183 Corridor Master Plan; and,  
 
WHEREAS, AECOM has been recommended by the Consultant Selection Committee to 

develop the SH183 Corridor Master Plan; and,  
 
WHEREAS, the Interlocal Cooperation Act, Chapter 791 of the Government Code, 

provides authority for NCTCOG and Local Governments to enter into Agreements for the 
provision of governmental functions and services of mutual interest; and,  

 
WHEREAS, NCTCOG has complied with federal and State regulations regarding 

contract and procurement proceedings. 
 

NOW, THEREFORE, BE IT HEREBY RESOLVED THAT: 
 

Section 1.  NCTCOG is authorized to receive approximately $30,000 additional local 
match funds from the City of River Oaks for the State Highway 183 
Corridor Master Plan, for a total match contribution of $80,000. 

 



Section 2.  A contract between NCTCOG and AECOM for development of the SH183 
Corridor Master Plan, in an amount not to exceed $130,000, be and is 
hereby approved. 

 
Section 3.  The Executive Director or designee is authorized to execute a contract 

with AECOM in the name of the North Central Texas Council of 
Governments. 

  
Section 4. This resolution shall be in effect immediately upon its adoption. 

 
 
____________________________________ 
Kathryn Wilemon, President 
North Central Texas Council of Governments 
Mayor Pro Tem, City of Arlington 
 
 

I hereby certify that this resolution was adopted by the Executive Board of the North 
Central Texas Council of Governments on October 23, 2014. 
 
 

      ___________________________________ 
      Daniel Scarth, Secretary-Treasurer 
      North Central Texas Council of Governments 
      Councilmember, City of Fort Worth 
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616 Six Flags Drive, Centerpoint Two 
P.O. Box 5888, Arlington, Texas  76005-5888 
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October 23, 2014 – Item 14 

TO: Mike Eastland  DATE:  October 16, 2014 
Executive Director 

FROM: Michael Morris, P.E. 
Director of Transportation 

SUBJECT: Resolution Approving Modifications to the FY2014 and FY2015 Unified Planning 
Work Program for Regional Transportation Planning 

The Unified Planning Work Program for Regional Transportation Planning (UPWP) is required 
by federal and State transportation planning regulations and provides a summary of the 
transportation and air quality planning tasks to be conducted by Metropolitan Planning 
Organization (MPO) staff.  The FY2014 and FY2015 UPWP identifies the activities to be carried 
out between October 1, 2013, and September 30, 2015. 

Listed below, and described in more detail in the following attachment, are proposed 
modifications to the FY2014 and FY2015 UPWP.  Included in these amendments are a new 
initiative, project modifications, and funding adjustments.  The proposed modifications were 
presented to the public during the September 8, 9, and 10, 2014, public meetings and are 
posted on NCTCOG’s Web site.  The Regional Transportation Council took action to approve 
the modifications at its October 9, 2014, meeting. 

Transportation Planning Funds (TPF) Budget Modifications 

As a result of NCTCOG’s FY2015 budget development, funding adjustments to Transportation 
Planning Fund projects are being proposed to reflect a reallocation of resources for FY2015.  
These changes are highlighted in the table below. 

FY2014 and FY2015 Allocation of Transportation Planning Funds 

Subtask Subtask Title 

2-Year Totals 

Current Proposed Variance 

1.01 Community Outreach $1,500,000 $1,501,000 $1,000 

1.02 Program Administration $3,372,000 $3,399,000 $27,000 

1.03 Grant Management Streamlining $0 $0 $0 

1.04 Comprehensive Fund Management $0 $0 $0 

1.05 
Computer Resource Management and Equipment 
Purchases $975,000 $1,017,000 $42,000 

Subtask 1 - Administration and Management 5,847,000 $5,917,000 $70,000 
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FY2014 and FY2015 Allocation of Transportation Planning Funds (continued) 

Subtask Subtask Title 
2-Year Totals 

Current Proposed Variance 

2.01 Travel Forecasting Support $1,328,000 $1,338,000 $10,000 

2.02 Transportation Data Management $398,000 $401,000 $3,000 

2.03 Information Systems $241,000 $245,000 $4,000 

2.04 Demographic Data and Forecasts $1,074,000 $1,130,000 $56,000 

 
Subtask 2 - Transportation Data Development 
and Maintenance $3,041,000 $3,114,000 $73,000 

3.01 Transportation Project Programming $1,200,000 $1,212,000 $12,000 

3.02 Regional Air Quality Planning $800,000 $768,000 ($32,000) 

3.03 Air Quality Management and Operations $0 $0 $0 

3.04 Transportation and Air Quality Communications $0 $0 $0 

3.05 Transportation Planning and Management Studies $1,200,000 $1,273,000 $73,000 

3.06 Transit Operations $0 $0 $0 

3.07 Quality Control and Field Operations $0 $0 $0 

  

Subtask 3 - Short-range Planning and 
Programming, and Air Quality and Transit 
Operations $3,200,000 $3,253,000 $53,000 

4.01 The Metropolitan Transportation Plan $1,640,000 $1,668,000 $28,000 

4.02 Innovative Financing Strategies $120,000 $212,000 $92,000 

4.03 
Coordination of Transportation and Environmental 
Planning Processes $201,000 $168,000 ($33,000) 

4.04 
Ensuring Nondiscrimination and Environmental 
Justice in MPO Planning/Program Activities $133,000 $109,000 ($24,000) 

4.05 
Facilitating Sustainable Transportation Practices 
at Regional University Campuses $40,000 $51,000 $11,000 

4.06 

Transportation Model Enhancement, Network 
Development and Maintenance Planning 
Functions $668,000 $641,000 ($27,000) 

  Subtask 4 - Metropolitan Transportation Plan $2,802,000 $2,849,000 $47,000 
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FY2014 and FY2015 Allocation of Transportation Planning Funds (continued) 

Subtask Subtask Title 
2-Year Totals 

Current Proposed Variance 

5.01 Corridor Studies/Environmental Study Support $938,000 $833,000 ($105,000) 

5.02 

Transportation Subarea Studies and 
Comprehensive/Thoroughfare Planning Technical 
Support $900,000 $849,000 ($51,000) 

5.03 Land-Use/Transportation Initiatives $400,000 $412,000 $12,000 

5.04 
Capital and Operational Asset Management 
System  $116,000 $250,000 $134,000 

5.05 Congestion Management Process $774,000 $659,000 ($115,000) 

5.06 Congestion Management Operations $0 $0 $0 

5.07 Regional Freight Planning $60,000 $39,000 ($21,000) 

5.08 Railroad Crossing Coordination $0 $0 $0 

5.09 
Transportation System Security and Emergency 
Preparedness $80,000 $79,000 ($1,000) 

5.10 Transportation Safety Planning $347,000 $355,000 $8,000 

5.11 Regional Aviation Planning $40,000 $75,000 $35,000 

5.12 Regional Military and Community Coordination $0 $0 $0 

5.13 Aviation Education, Integration and Outreach $0 $0 $0 

5.14 Strategic Corridor Initiatives $0 $0 $0 

5.15 Regional Job Opportunity Pilot Program $0 $0 $0 

  
Subtask 5 - Special Studies and System 
Operation $3,655,000 $3,551,000 ($104,000) 

   Funding Totals $18,545,000 $18,684,000 $139,000 
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Non-TPF Budget Modifications 
 
In addition to the adjustments proposed above for Transportation Planning Funds, adjustments 
are also proposed to other funding sources as a result of NCTCOG’s FY2015 budget process.  
Affected funding sources include Surface Transportation Program—Metropolitan Mobility, 
Congestion Mitigation and Air Quality Improvement Program, Federal Highway Administration, 
Department of Energy, Environmental Protection Agency, Texas Department of Transportation, 
Texas Commission on Environmental Quality, Regional Toll Revenue, NCTCOG Local, and 
local funds.  The resulting funding for each subtask by funding source is provided in the 
attached funding summary tables.  
 
 
Other TPF Modifications 
 
1.05 Computer Resource Management and Equipment Purchases (Move $50,000 TPF 

funds from expansions of network high-speed data storage to accommodate the 
purchase of 20 computers for new staff hires) 

 
1.05 Computer Resource Management and Equipment Purchases (Move $12,000 TPF 

funds from expansions of network high-speed data storage to accommodate an 
increase in TransCAD license fees) 

 
5.02 Transportation Subarea Studies and Comprehensive/Thoroughfare Planning Technical 

Support (Update text to add Hunt County Thoroughfare Plan and Rockwall County 
Thoroughfare Plan Update as technical assistance projects) 

 
 
Other Modifications 
 

Chapter I – Introduction, Organization (Update text to reflect current Regional 
Transportation Council organizational structure as a result of the April 2014 Bylaws 
Revisions) 
 
Chapter I – Introduction, Planning Issues and Emphasis (Update text to reflect the new 
Federal Highway Administration and Federal Transit Administration Planning Emphasis 
Areas for FY2015) 

 
3.02 Regional Air Quality Planning – Emission Inventories and Technical Studies (Program 

additional $120,000 TCEQ funds for a Dallas-Fort Worth airports emission inventory 
and a new ozone designation and maintenance State Implementation Plan emission 
inventory) 

 
3.02 Regional Air Quality Planning – Air Quality Planning (Program $20,000 STP-MM and 

$5,000 RTC Local funds and update text to reflect use of STP-MM and RTC Local 
funds for consultant assistance on air quality initiatives) 
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3.03 Air Quality Management and Operations – Technology Improvements (Program 

$300,700 EPA and $779,400 Local funds for idle reduction technology that targets 
vehicles and equipment used for goods movement purposes) 

 
3.06 Transit Operations – Regional Vehicle-For-Hire Program (update text to reflect the use 

of Regional Toll Revenue and local funds) 
 
5.03 Land-use/Transportation Initiatives – Sustainable Development Initiatives (add 

$210,000 FHWA funds and $90,000 RTC Local funds to reflect receipt of TIGER grant 
award for the Land Use - Transportation Connections to Sustainable Schools Planning 
project) 

 
5.03 Land-use/Transportation Initiatives – Sustainable Development Initiatives (Add $30,000 

local funds and update text to remove reference to use of STP-MM funds on SH 183 in 
River Oaks and replace with local funds provided by Tarrant County through the City) 

 
5.10 Transportation Safety Planning (Program $120,600 STP-MM and $19,400 RTC Local 

funds and update text to reflect use of STP-MM funds, RTC Local funds, and 
Transportation Development Credits for the regional safety information system)  

 
5.11 Regional Aviation Planning – Aerial Imagery and Data Collection with an Unmanned 

Aircraft System (new initiative - Add $40,000 STP-MM and $60,000 RTC Local funds 
and update text to reflect the use of small unmanned aircraft systems to collect aerial 
imagery and GIS data for transportation and aviation related planning) 

 
5.15 Regional Job Opportunity Pilot Program (Update text to delete reference to 

Transportation Development Credits as a potential source of matching funds; project is 
utilizing 100 percent federal funding) 

 
 
An Executive Board resolution supporting approval of the proposed UPWP modifications is 
attached. 
 
vpj 
Attachments 
  



 

 

RESOLUTION APPROVING 
MODIFICATIONS TO THE FY2014 AND FY2015 UNIFIED PLANNING WORK PROGRAM 

FOR REGIONAL TRANSPORTATION PLANNING 
 
 

 WHEREAS, the North Central Texas Council of Governments (NCTCOG) has been designated as 
the Metropolitan Planning Organization (MPO) for the Dallas-Fort Worth Metropolitan Area by the Governor 
of Texas in accordance with federal law; and, 
 
 WHEREAS, the Regional Transportation Council (RTC), comprised primarily of local elected 
officials, is the regional transportation policy body associated with the North Central Texas Council of 
Governments and has been and continues to be a forum for cooperative decisions on transportation; and, 
 
 WHEREAS, Moving Ahead for Progress in the 21st Century (MAP-21) assigns the MPO the 
responsibility for carrying out the metropolitan planning process, in cooperation with the State and operators 
of publicly owned transit service; and, 
 
 WHEREAS, MAP-21 assigns the MPO the responsibility for development of a Unified Planning Work 
Program which addresses the planning priorities of the metropolitan area and describes the metropolitan 
transportation and air quality planning activities to be undertaken and capital purchases used to support the 
planning process; and, 
 
 WHEREAS, a new initiative, project modifications, and funding adjustments have resulted in the 
need to amend the FY2014 and FY2015 Unified Planning Work Program; and, 
 
 WHEREAS, the Regional Transportation Council approved the modifications to the FY2014 and 
FY2015 Unified Planning Work Program on October 9, 2014. 
 
 NOW, THEREFORE, BE IT HEREBY RESOLVED THAT: 
 
 Section 1.  The NCTCOG Executive Board approves the modifications to the FY2014 and 

FY2015 Unified Planning Work Program for Regional Transportation Planning. 
 
 Section 2.   The proposed FY2014 and FY2015 Unified Planning Work Program 

modifications include funds that have become available since the adoption of 
the FY2015 budget, and the FY2015 budget is hereby amended to 
incorporate the resources associated with the approval of this resolution.  

 
 Section 3.  This resolution shall be in effect immediately upon its adoption. 
 
 
 
____________________________________  
Kathryn Wilemon, President 
North Central Texas Council of Governments 
Mayor Pro Tem, City of Arlington 
 
 I hereby certify that this resolution was adopted by the Executive Board of the North Central Texas 
Council of Governments on October 23, 2014. 
 
 
     ____________________________________  
     Daniel Scarth, Secretary-Treasurer 

North Central Texas Council of Governments 
Councilmember, City of Fort Worth 



I. Introduction 

C. Organization 

Regional Transportation Council 

The Regional Transportation Council, consisting of 4344 members, serves as the independent 

policy body for regional transportation decisions.  The primary functions of the RTC are to provide 

guidance for multimodal transportation planning and to assure coordination among transportation 

modes, local government entities, and planning activities.  The RTC is responsible for direction 

and approval of the Metropolitan Transportation Plan, the Transportation Improvement Program, 

the Congestion Management Process, the Unified Planning Work Program, and for satisfying and 

implementing federal and state laws and regulations pertaining to the regional transportation 

planning process. 

 

The Chair of the RTC is elected from the membership in June of each year and serves a term of 

one year.  The individual local governing bodies select their representatives to the RTC.  

NCTCOG staff provides administrative and clerical support to the RTC.  The RTC meets at 

1:00 p.m. on the second Thursday of each month, in the North Central Texas Council of 

Governments' Transportation Council Room located on the first floor of 616 Six Flags Drive 

(Centerpoint Two Building) in Arlington, Texas.  As of June 2012, the RTC meetings are video 

recorded and available online within 24 hours following each meeting.  The organizational 

structure of the RTC is shown in Exhibit I-6, and current membership is shown in Appendix A.  At 

the discretion of the RTC officers, RTC members also serve on Standing and Ad Hoc 

Subcommittees formed by the officers to respond to specific issues that come before the Council.  

The following is a summary of these subcommittees. 
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EXHIBIT I-6 
 

REGIONAL TRANSPORTATION COUNCIL ORGANIZATIONAL STRUCTURE 
 

City of Arlington  2 
Cities of Carrollton and Farmers Branch  1 
Cities of Dallas, Highland Park, and University Park  6 
City of Denton, Sanger, Corinth, Little Elm, Highland Village, and Lake Dallas  1 (urbanized area) 
Cities of Duncanville, DeSoto, Lancaster, Cedar Hill, and Glenn Heights, and 

Hutchins  1 
City of Fort Worth  3 
Cities City of Garland and Rowlett  1 
City of Grand Prairie  1 
Cities of Hurst, Euless, Bedford, Colleyville, Grapevine, and SouthlakeNorth 

Richland Hills, Haltom City, Watauga, White Settlement, River Oaks, 
Lake Worth, Westworth Village, Saginaw, and Azle  1 

Cities of Irving and Coppell  1 
Cities of Lewisville, Flower Mound, The Colony, Trophy Club, and Roanokeand 

Highland Village  1 (urbanized area) 
Cities of Mansfield, Benbrook, Forest Hill, White Settlement, Crowley, River Oaks, 

Everman, and Kennedale  1 
Cities of Mesquite, Balch Springs, and Seagoville, and Sunnyvale  1 
Cities of North Richland Hills, Haltom City, Watauga, Keller, Saginaw, and 

Richland Hills Grapevine, Southlake, Colleyville, Westlake, Trophy Club, 
Roanoke, Bedford, Euless, and Hurst  1 

Cities of McKinney, Fairview, Anna, and Princeton, and Melissa  1 (urbanized area) 
City of Plano  1 
Cities of Richardson, and Addison, Wylie, Sachse, and Murphy  1 
Cities of Frisco, Allen, Prosper, and LucasLittle Elm, The Colony, Celina, and 

Providence Village  1 
Cities of Allen, Lucas, Wylie, Rowlett, Sachse, and Murphy  1 
Collin County  1 
Dallas County  2 
Denton County  1 
Ellis County and the Cities of Waxahachie, Midlothian, Ennis, and Red Oak, and 

Kaufman County and the Cities of Forney, Terrell, and Kaufman  1 
Johnson County and the Cities of Burleson, Cleburne, and Keene, and Joshua 

and Hood County and the City of Granbury  1 
Rockwall County and the Cities of Rockwall, Heath, and Royse City, and Fate 

and Hunt County and the Cities of Greenville and Commerce  1 
Parker County and the Cities of Weatherford and AzleMineral Wells, and Wise 

County and the Cities of Decatur and Bridgeport  1 
Tarrant County  2 
District Engineer, Dallas District, TxDOT (also represents the TxDOT Paris 

District’s interests)  1 
District Engineer, Fort Worth District, TxDOT  1 
Policy Representative, Dallas Area Rapid Transit  1 
Policy Representative, Fort Worth Transportation Authority  1 
Policy Representative, Denton County Transportation Authority  1 
Policy Representative, North Texas Tollway Authority  1 
Policy Representative, Dallas/Fort Worth International Airport  1 
Total   4344 

 

Surface Transportation Technical 
Committee 

Other Technical Committees as Required by 
the Transportation Director 
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Nominating Subcommittee 

The Nominating Subcommittee convenes in conjunction with the annual election of officers, which 

occurs in June of each year, or in other special circumstances that require the election of officers.  

This Subcommittee recommends a set of elected officials to serve as Chair, Vice Chair, and 

Secretary of the Regional Transportation Council is tasked with confirming that the current 

Vice Chair and Secretary should move up to the office of Chair and Vice Chair, respectively, 

and nominate a new Secretary. 

 

E. Planning Issues and Emphasis 

In addition to the core planning functions of the Metropolitan Planning Organization noted 

above, the Federal Highway Administration and the Federal Transit Administration have 

issued Planning Emphasis Areas for FY2015 to be addressed in the Unified Planning Work 

Program.  These emphasis areas stem from the renewed focus on transportation brought 

about by the current transportation legislation, Moving Ahead for Progress in the 21st 

Century (MAP-21); the US Secretary of Transportation, and the proposed transportation 

planning regulations. 

 

As noted in MAP-21, it is in the national interest to (1) encourage and promote the safe and 

efficient management, operation, and development of surface transportation systems that 

will serve the mobility needs of people and freight and foster economic growth and 

development within and between states and urbanized areas, while minimizing 

transportation-related fuel consumption and air pollution through metropolitan and 

statewide transportation planning processes; and (2) to encourage the continued 

improvement and evolution of the metropolitan and statewide transportation planning 

processes by metropolitan planning organizations, state departments of transportation, 
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and public transit operators as guided by the planning factors outlined in Exhibit I-1 of this 

document. 

 

The metropolitan transportation planning process shall provide for the establishment and 

use of a performance-based approach to transportation decision making to support the 

national goals of safety, infrastructure condition, congestion reduction, system reliability, 

freight movement and economic vitality, environmental sustainability, and reduced project 

delivery delays.  Each metropolitan planning organization shall establish performance 

targets that address performance measures for use in tracking progress towards 

attainment of critical outcomes for the respective region.  These performance targets 

should be coordinated with providers of public transportation when applicable.   

 

The use of performance measures has been a cornerstone of NCTCOG’s metropolitan 

transportation planning process since enactment of The Intermodal Surface 

Transportation Efficiency Act of 1991.  NCTCOG annually publishes Progress North Texas, 

a state-of-the-region report that focuses on establishing measures of system performance 

for which data gathered on an annual basis is used to index overall performance of the 

transportation system from year to year.  Data reported includes demographics, 

congestion, air pollution, safety and project development.  Through MAP-21, national 

transportation performance management is being used as a strategic approach utilizing 

system information to make investment and policy decisions to achieve national 

performance goals.  Consistent with NCTCOG’s regional approach, the national approach 

is systematically applied (a regular ongoing process); provides key information to help 

decision makers understand the consequences of investment decisions across multiple 
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markets; improves communications between decision makers, stakeholders, and the 

traveling public; and ensures targets and measures are developed in cooperative 

partnerships and based on data and objective information.   

 

Provided in Exhibit I-7, are the three emphasis areas identified by FHWA and FTA:  MAP-

21 Implementation – Transition to performance based planning and programming, Models 

of Regional Planning Coordination – Promote cooperation and coordination across MPO 

boundaries and across state boundaries where appropriate to ensure a regional approach 

to transportation planning, and Ladders of Opportunity – Access to essential services, as 

part of the transportation planning process, identify transportation connectivity gaps in 

access to essential services.  Included in this exhibit is additional detail on each specific 

emphasis area and examples of what NCTCOG is already doing or plans to do to address 

each of these areas.   

 

In addition, NCTCOG staff is actively working with the Texas Association of Metropolitan 

Planning Organizations and the Texas Department of Transportation in building 

consensus regarding the appropriate transportation system and air quality performance 

measures for which TxDOT will be collecting data for reporting at the state level and at the 

metropolitan area level in coordination with the metropolitan planning organizations.   

 

The North Central Texas Council of Governments and the Regional Transportation Council 

have also executed five Memorandums of Understanding (MOUs) with regions beyond the 

Metropolitan Planning Area for interregional and interstate cooperation on transportation 

issues that are of mutual interest to the North Central Texas region and the respective 

5 
 



 

region.  These MOUs have been executed with the East Texas Council of Governments and 

East Texas Corridor Council; the East Texas Council of Governments, East Texas Corridor 

Council, and the Northwest Louisiana Council of Governments; the East Texas Council of 

Governments, East Texas Corridor Council, Northwest Louisiana Council of Governments, 

and the North Delta Regional Planning and Development District/Ouachita Council of 

Governments; the Heart of Texas Council of Governments and Waco Metropolitan 

Planning Organization; and Metroplan (five-county area designated as the Metropolitan 

Planning Organization for the Central Arkansas Regional Transportation Study Area).  

Several of these agreements are on display in the Transportation Council Room of the 

North Central Texas Council of Governments.  To advance high-speed rail planning efforts, 

NCTCOG and the Association of Central Oklahoma Governments, the Metropolitan 

Planning Organization for the Oklahoma City metropolitan area, documented an agreement 

to work cooperatively to evaluate and plan for potential rail service between the Houston 

and Oklahoma City metropolitan areas.  Additionally, NCTCOG and the RTC executed an 

MOU with the Lone Star Rail District, a governmental entity planning and developing rail 

passenger service and freight rail improvements in the Central Texas region, to assist with 

and coordinate rail planning activities in the Dallas, Fort Worth, Austin and San Antonio 

regions. 
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EXHIBIT I-7 
 

FEDERAL HIGHWAY ADMINISTRATION AND FEDERAL TRANSIT ADMINISTRATION 
PLANNING EMPHASIS AREAS FOR FY2015 

 
 

Emphasis Area Work Program Subtasks Addressing Emphasis Area 
MAP-21 Implementation 
Transition to Performance Based Planning and 
Programming 
The development and implementation of a performance 
management approach to transportation planning and 
programming that supports the achievement of 
transportation system performance outcomes. 

2.01 Travel Forecasting Support – Data collection programs are ongoing to assess 
the performance of the system and the user patterns. 

 
2.02  Transportation Data Management – Collected data is organized for access by 

the public and analytical use in reporting performance. 
 
3.01 Transportation Project Programming – Many system and project performance 

factors are taken into account in selecting projects and programs, such as level 
of service and cost/benefit calculations. 

 
 Project tracking activities have increased substantially and will likely continue 

with the advancement of technology, which will be an integral part of the 
performance management approach. 

 
3.02 Regional Air Quality Planning – In order to make sound emission-reduction 

control strategy decisions, it is critical to have accurate fundamental building 
blocks that go into those decisions.  Successful transportation conformity 
determinations are a primary performance measure to ensure the region’s 
short- and long-range planning are consistent with air quality goals.  In addition, 
analyzing a variety of emission, vehicle, and activity trends that are direct 
output from many of the tools utilized in traditional air quality planning, helps to 
ensure quality transportation information for application into other efforts. 

 
3.03 Air Quality Management and Operations –- Performance measures are heavily 

relied upon to make decisions regarding the selection and implementation of air 
quality improvement projects to meet three elements:  successful transportation 
conformity determinations, State Implementation Plan support, and ultimately, 
regional compliance to the Environmental Protection Agency’s National 
Ambient Air Quality Standards.  Examples include number of entities adopting 
regional policies and/or participating in regional collaborative efforts, current 
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Emphasis Area Work Program Subtasks Addressing Emphasis Area 
Dallas-Fort Worth regional ozone design value, emission source 
apportionments by sector, and on- and off-road emission inventory 
characteristics.   

 
3.04 Transportation and Air Quality Communications – It is important to receive 

feedback from the customers served to ensure overall effectiveness and 
audience interests.  Outcomes from Google analytics, social media statistics, 
and direct participant participation at events help refine and shape future 
endeavors. 

 
3.06 Transit Operations – Performance measures are included in project 

management and program oversight for federal formula and discretionary funds 
for public transportation. Measures for both operations and capital grants are 
used in the decision-making process to maximize program outcomes with 
available funding. 

 
4.01 Metropolitan Transportation Plan – Performance measures such as level-of-

service analysis and congestion assessments are important outputs of the 
current planning processes and are documented throughout the Metropolitan 
Transportation Plan.  In addition to these ongoing efforts, staff is evaluating 
existing data and tools to develop supplemental performance measures for the 
region's multimodal transportation system.  NCTCOG is working with FHWA to 
implement elements of the Sustainable Highways Initiative to incorporate 
performance measures into the metropolitan transportation planning process.  
The centerpiece of this work is the development of sustainable performance 
measures for the region's transportation system.  As work begins on a new 
long-range transportation plan, Mobility 2040, these elements will be 
incorporated to allow for the tracking of the region's transportation system 
performance. 

 
5.03  Land-Use/Transportation Initiatives – The Sustainable Development livability 

program is developing performance measures that look at the impact of 
program investments from the three calls for projects that have occurred since 
2001. Staff is tracking the number of infrastructure and planning projects 
funded and completed through the program and their impact, along with the 
number of projects within one-half mile from a transit station to evaluate the 
impact of transit oriented development (TOD) funding. Additionally, efforts are 
underway to measure the success of bicycle and pedestrian modes of 
alternative transportation and to determine any commuting patterns that may 
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Emphasis Area Work Program Subtasks Addressing Emphasis Area 
exist. Staff will monitor the volume of trips, directional and time-of-day 
information for various locations in Dallas-Fort Worth in order to better evaluate 
facility use and other patterns within the region. 

 
 Efforts are underway to measure the success of bicycle and pedestrian modes 

of alternative transportation and to determine any commuting patterns that may 
exist.  A network of regionally significant bicycle and pedestrian corridors, and 
their nearby access to development are important quality-of-life components to 
sustainable development and effective mixed-use development.  Over time 
staff will be monitoring the volume of trips, directional and time-of-day 
information for different spots.  Daily counts of bicycle and pedestrian users are 
conducted in various locations in Dallas-Fort Worth in order to better evaluate 
facility use and other patterns within the region. 

 
5.04  Capital and Operational Asset Management System – This program focuses on 

gaining maximum utilization of the current system and capacity, and the use of 
strategic investments in the transportation system to extend the operating life of 
the current system, thereby delaying the expenditure of limited resources.  Both 
observed and planning performance measures are used to balance between 
preserving, upgrading or replacing existing transportation assets.  These 
performance dimensions include traffic volumes, infrastructure conditions, 
traffic control devices, geometric design elements, safety, land use and 
congestion.   

 
5.05 Congestion Management Process – NCTCOG’s congestion management 

process, in place since 1994, relies heavily on various performance measures 
as the primary mechanisms for assessing levels of congestion and 
recommended strategies for alleviating congestion.  Both observed and 
planning performance measures are utilized to score and rank corridors for 
inclusion in the Congestion Management Process.  The evaluation is based on 
four categories including alternative roadway infrastructure, modal options, 
system demand, and system reliability. 

 
5.06  Congestion Management Operations – Observed data is collected and utilized 

to report performance measures for the following programs:  The Regional 
Traffic Signal Retiming Program, TxDOT Partnership Program (shoulder 
utilization project, aggressive incident management and wrong-way driving 
project), and Value Pricing Pilot Program.  NCTCOG staff prepares an annual 
report for Travel Demand Management (TDM) programs based on observed 
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Emphasis Area Work Program Subtasks Addressing Emphasis Area 
data collected by NCTCOG and partner agencies; this includes the Vanpool 
Program and the Regional Trip Reduction Program. 

 
5.10  Transportation Safety Planning – An annual report of observed safety data 

including crash data, Freeway Incident Management Program data, and 
Mobility Assistance Patrol Program data for the Dallas-Fort Worth region is 
developed. 

 
5.14 Strategic Corridor Initiatives – Performance measures are critically important in 

prioritizing project selection decisions, financial strategic decisions, and 
environmental clearance streamlining.  As an example, MAP-21 provides 
flexibility at the local level to streamline the environmental process while 
ensuring the performance measures of the National Environmental Policy Act 
are met and public involvement is not jeopardized, such as evaluation of 
alternatives and air quality assessments.  In addition, long-range planning for 
freight and goods movements will strongly emphasize focus on performance 
measures as considerations for rail infrastructure investments are measured 
against growing population and movement of goods. 

Models of Regional Planning Cooperation 
Promote cooperation and coordination across 
MPO boundaries and across State boundaries 
where appropriate to ensure a regional 
approach to transportation planning. 
This is particularly important where more than one MPO 
or State serves an urbanized area or adjacent 
urbanized areas.  This cooperation could occur through 
the metropolitan planning agreements that identify how 
the planning process and planning products will be 
coordinated, through the development of joint planning 
products, and/or by other locally determined means.  
Coordination across MPO and across State boundaries 
includes the coordination of transportation plans and 
programs, corridor studies, and projects across 
adjacent MPO and State boundaries.  It also includes 
collaboration among State DOT(s), MPOs, and 
operators of public transportation on activities such as:  
data collection, data storage and analysis, analytical 
tools, and performance based planning. 

2.01 Travel Forecasting Support – Hill County, which is outside of the 12-county 
Metropolitan Planning Area, is included in the regional travel model due to the 
geography of IH 35, its split into IH 35E and IH 35W just south of the boundary, 
and the impact that travel on this facility has on transportation planning within 
the boundary. 

 
3.01 Transportation Project Programming – Periodic coordination with other 

metropolitan planning organizations regarding their processes and procedures, 
and new developments in transportation project programming is beneficial to 
NCTCOG. 

 
3.02 Regional Air Quality Planning – NCTCOG staff actively participates in the 

Statewide Technical Working Group for Mobile Sources.  With inclusion of 
Hood County into the ozone nonattainment area, NCTCOG established 
quarterly discussions with other areas, including all of the Environmental 
Protection Agency’s Region 6 (the five states of Arkansas, Louisiana, 
Oklahoma, New Mexico, and Texas).   

 
3.03 Air Quality Management and Operations – The following programs highlight 

coordination and cooperation across various boundaries: 
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• Management and Operations Enforcement – Law enforcement efforts 

developed locally have been expanded to law enforcement in Houston and 
Austin, both training and access to NCTCOG databases containing statewide 
information 

• Department of Energy Solar Ready – Networking with other regional areas 
across the country to make solar energy cost-competitive with other forms of 
energy 

• Low-income Repair and Replacement Assistance Program and Texas 
Emissions Reduction Program – Through NCTCOG leadership, assistance to 
Houston and Austin on NCTCOG databases, process, and program 
efficiencies due to limited administrative resources 

• Diesel Inspection and Maintenance – Expanding coordination with Austin and 
Houston areas, in addition to that with the Department of Public Safety and 
TxDOT, to ensure efforts meet all needs 

• Freight Efficiency and Smartway Efforts – Networking with other regional 
areas within EPA Region 6 (the five states of Arkansas, Louisiana, 
Oklahoma, New Mexico, and Texas) 

• Natural Gas Shale Activities – Discussions are being held with respected 
interests in San Antonio (Eagle Ford Shale), East Texas (Haynesville Shale), 
and Philadelphia (Marcellus Shale) on efforts and lessons learned regarding 
industry activities in order to identify opportunities and/or needs 

• Clean Construction – Discussion of NCTCOG plans with TxDOT and other 
MPOs in the state, with hope that when implemented locally, NCTCOG’s 
success can be duplicated elsewhere 

• Electric Vehicles North Texas – Carrying NCTCOG local efforts to those that 
comprise the Texas Triangle (Dallas, Fort Worth, Austin, San Antonio, and 
Houston) for broader implementation 

 
3.04 Transportation and Air Quality Communications – NCTCOG’s Clean Cities 

program coordinates with other regional Clean Cities programs, and 
communications occur between the region’s Air North Texas program and the 
TxDOT Clean Air Texas program to ensure consistency. 

 
3.05 Public Transportation Planning and Management Studies – Coordination is a 

high priority for public transportation within the NCTCOG region and across 
boundaries.  Focusing on seamless public transportation services, planners 
facilitate partnerships and support scalable, regionwide programs for travel 
training, public information about transit options, and best practices for transit 
operations. 
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Emphasis Area Work Program Subtasks Addressing Emphasis Area 
 
5.03 Land-Use/Transportation Initiatives – Staff participates in Bicycle and 

Pedestrian Planning peer exchanges in other states to provide information 
about various funding programs and NCTCOG initiatives. 

 
5.14 Strategic Corridor Initiatives – NCTCOG staff has developed a plan for High 

Speed Rail (HSR) on three corridors that cross planning area boundaries:  
(1) Fort Worth to Oklahoma City, (2) Dallas to Shreveport, and (3) Dallas to 
Houston.  Planning efforts related to these three corridors requires 
collaboration with both Oklahoma and Louisiana Departments of Transportation 
and MPOs in Oklahoma City, Shreveport, and Houston.  Discussion topics 
include evaluation of alternative alignments, evaluation of alternative HSR 
technologies, and opportunities for private-sector financing. 

Ladders of Opportunity 
Access to essential services – as part of the 
transportation planning process, identify 
transportation connectivity gaps in access to 
essential services. 
Essential services include housing, employment, health 
care, schools/education, and recreation.  This emphasis 
area could include MPO and State identification of 
performance measures and analytical methods to 
measure the transportation system’s connectivity to 
essential services and the use of this information to 
identify gaps in transportation system connectivity that 
preclude access of the public, including traditionally 
underserved populations, to essential services.  It could 
also involve the identification of solutions to address 
those gaps. 

2.01 Travel Forecasting Support – Analytical tools and data collection programs are 
designed to forecast ridership.  As the definitions of the essential services 
become more established, the tools and surveys will consider them more 
precisely in the process. 

 
3.01 Transportation Project Programming - NCTCOG has used criteria to boost 

ladders of opportunity via project selection for many years.  For example, 
project selection criteria often include filling in service gaps, implementing 
projects in traditionally underserved communities, etc. 

 
3.02 Regional Air Quality Planning – National Ambient Air Quality Standards are set 

for pollutants considered harmful to public health and the environment, 
including protecting the health of asthmatics, children, and the 
elderly.  NCTCOG will continue to utilize actual emissions data collected from 
the robust monitoring network existing in North Central Texas.  This information 
will be monitored in analyzing spatially (where) and temporally (when) 
emissions, peaks, trends, locally generated, or transported, to name a 
few.  NCTCOG will also continue to assist with new ground-level monitor 
expansion, keeping in mind elements such as traffic patterns, terrain, 
meteorological conditions, and low-income residencies. 

 
3.03 Air Quality Management and Operations - Staff will continue to refine 

performance measures and the data utilized in order to assist in the 
identification of traditionally underserved populations and their connections to 
essential services and programs such as rural transit, alternative transportation 
modes, and availability of financial incentives.  NCTCOG will look towards 
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opportunities where the existing transportation system can be enhanced to 
minimize exposure to harmful pollutants, such as near schools, truck stops, 
hospitals, low-income residencies, high-volume truck activities, and others. 

 
3.04 Transportation and Air Quality Communications – Efforts are made to inform 

the region of identified solutions and availabilities for addressing gaps in 
transportation system connectivity, with continued focus on traditionally 
underserved populations.  Different forms of translation, media type, and format 
will be utilized.  Results will be tied back to performance evaluation to 
determine effectiveness and future directions. 

 
3.05 Public Transportation Planning and Management Studies – The Regional 

Public Transportation Coordination Plan specifically concentrates on access to 
essential services throughout the region and identifies strategies to address 
gaps in service. This planning process also informs funding decisions for public 
transportation and pinpoints areas where additional coordination could increase 
access to services for underserved populations. 

 
4.04 Ensuring Nondiscrimination and Environmental Justice in MPO 

Planning/Program Activities – During the development of each long-range 
transportation plan, NCTCOG conducts an analysis of the impacts of the 
roadway and transit recommendations on the region's population as part of a 
comprehensive environmental justice analysis.  These measures indicate 
whether there are disproportionate impacts to traditionally underserved 
populations, such as low-income and minority groups.  Among these measures 
is access to special generators, including universities, hospitals, and regional 
shopping centers.  To date, no disparate impacts to protected populations have 
been identified through this analysis.  

 
5.03 Land-Use/Transportation Initiatives – The Transit-Oriented Development 

program uses data collection and various evaluation techniques of sidewalk 
and bicycle infrastructure to identify connectivity gaps between the 74 active 
rail stations in the DFW region and various nodes of employment and housing. 

 

 
  



 
1.05 Computer Resource Management and Equipment Purchases 

This subtask is ongoing throughout FY2014 and FY2015.  It includes various computer and 
computer-related system maintenance functions as well as software and hardware purchases. 
The overall goal of this subtask is to provide NCTCOG staff with the tools and ongoing technical 
support needed to complete work tasks in an efficient and timely manner.  As NCTCOG continues 
with the production of developing travel forecasts using the enhanced TransCAD model in a 
desktop computer/file and network server environment internal to the agency and continues the 
data acquisition and storage of Intelligent Transportation System (ITS) data by wire, additional 
computer hardware consisting of desktop microcomputers, application groups of new TransCAD 
computers, expansion of the amount of high-speed on-line data storage, network interconnection 
support, and additional software will be required.  Software support purchases include $20,000 
for traffic simulation software packages, $124,000$136,000 for annual TransCAD licenses, and 
$96,000 for new/upgraded software programs (including bicycle and pedestrian counting, 
operating system-related, Web page design, anti-virus, advanced mapping/presentation software, 
and office applications), analytical software for other traffic engineering, project scheduling, 
graphics, statistical, and database applications.  Consultant assistance may be pursued to assist 
with this project.  Transportation Planning Funds are utilized for software and hardware purchases 
that are not directly accountable to individual projects.  The list of equipment and software 
purchases, provided as Exhibit II-1 below, will be considered under this subtask.  Anticipated 
products include: 

 

EXHIBIT II-1 

PLANNED COMPUTER SOFTWARE AND EQUIPMENT PURCHASES 

NO. DESCRIPTION ESTIMATED 
PRICE 

40 60 Microcomputer systems (desktops, workstations, portable) $104,500 
$154,500 

3 Laser printers for network group usage $  10,000 
3 High-end modeling computers $  30,000 
2 Expansions of network high-speed data storage $100,000 

$ 38,000 
10 Voice-over-Internet-Protocol (VoIP) phone devices, including 

accessories such as microphones for conference phones or 
hands-free devices. 

$    3,000 

--- Data collection devices for bus and rail transit vehicles $150,000 
--- Data collection devices for transportation surveys $150,000 
--- Automated bicycle and pedestrian count equipment $  95,000 
--- Other computer hardware items, replacements, accessories, 

and upgrades (for example, text and image scanners, hard 
drives, additional RAM, monitors, video cards, digital data 
tapes, network cards, warranty extensions) 

$110,000 
 
 
 

--- Licenses to traffic simulation and Assignment software 
packages (two “TransModeler” and one “DTA” dynamic) 

$  20,000 

--- Two years of software support by Caliper and specific renewal 
for 50 TransCAD licenses 

$124,000 
$136,000 
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NO. DESCRIPTION ESTIMATED 
PRICE 

--- Web casting services for the audio/video productions of 
committee and public meetings, including initial setup and 
training for the services and most recent 12 months of indexed 
recall of archived meetings 

$  30,000 

--- Web hosting and maintenance for Clean Cities Coalition $  17,000 
--- Microsoft Structured Query Language (MS-SQL) Database 

software and local area network (LAN) interconnections for use 
with the regional Intelligent Transportation System (ITS) 
projects to supplement the present ITS server 

$  10,000 

--- Microsoft Structured Query Language (MS-SQL) Database 
software and local area network (LAN) interconnections for use 
with the RAPTS 

$  30,000 

--- Interface and connections between the regional ITS fiber optic 
wide-area network and the local NCTCOG network, including 
interfacing with the MS-SQL database equipment 

$  20,000 

--- Software purchases/upgrades (for example, the current or 
higher versions of:  SPSS and Adobe licenses), 
software/services, cable service, application subscriptions, 
advanced mapping/presentation software, and software 
support renewals - Other 

$  96,000 
 
 
 

 

3.02 Regional Air Quality Planning  

Air Quality Planning – The Dallas-Fort Worth State Implementation Plan (SIP) is a legal and 
federally enforceable plan mandated by the Clean Air Act (CAA).  This plan identifies how 
nonattainment areas will reduce emissions from stationary, area, and mobile sources to 
demonstrate attainment and/or maintenance of air quality standards. In nonattainment areas, the 
CAA mandates that federally funded and regionally significant transportation activities must 
conform to the SIP. Under this requirement, the Regional Transportation Council (RTC), as the 
transportation policy body for the Metropolitan Planning Organization (MPO), is required to make 
an initial transportation conformity determination on the Metropolitan Transportation Plan (MTP) 
and Transportation Improvement Program (TIP) before submitting recommendations to the US 
Department of Transportation for independent review and a final federal-level conformity 
determination.  The conformity determination is a method to ensure that federal funding and 
federal approval is given to transportation projects, programs, and policies that are consistent with 
regional air quality goals.  Activities will be ongoing throughout FY2014 and FY2015, and will 
utilize Transportation Planning Funds.  Consultant assistance may be provided.  Anticipated 
products include: 

• Development, analysis, and monitoring of elements contained in and required of 
the SIP, as necessary, to meet air quality requirements; 

• Assistance with addressing specific data and technical requests (modeling 
assistance done by consultant will be funded with STP-MM and RTC Local 
funds);  

• Tracking of statewide and national rules and guidance affecting the nonattainment 
area and surrounding counties, such as the NAAQS for ozone, and other primary 
or secondary pollutants, greenhouse gases, and climate change legislation in 
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addition to annually monitoring pollutant levels collected at monitoring stations 
located throughout the region; 

• A successful regional air quality conformity analysis incorporating new or updated 
projects proposed for inclusion in the MTP and TIP to ensure that on-road emission 
levels are consistent with the SIP requests (modeling assistance done by 
consultant will be funded with STP-MM and RTC Local funds); 

• Monitoring of the timely implementation of Transportation Control Measures (TCM) 
for the nonattainment areas in order to meet federal requirements;  

• Monitoring, collecting, and updating of Mobile Source Emission Reduction 
Strategies (MoSERS)  commitments for annual reporting requirements of emission 
reduction projects and programs including the Congestion Mitigation and Air 
Quality Improvement Program (CMAQ) annual report; 

• Participation of local, State, and national technical groups and committees dealing 
with NAAQS and mobile-source issues; 

• Evaluation of technical models used in regional air quality planning, with feedback 
to agency developing the model(s), and, as appropriate, creation of in-house 
applications to successfully run models; 

• Presentations for workshops, technical committees, student chapters, and training 
sessions throughout the region; and 

• Update of the NCTCOG Web site with the latest air quality information. 

 

3.03 Air Quality Management and Operations 

Technology Improvements – Technology improvements are achieved through programs, often 
implemented through regional funding opportunities, which enhance the use of cleaner, 
sustainable, more fuel-efficient vehicles, equipment, and technologies.  Activities may be 
comprised of accelerated fleet replacement; vehicle emissions repairs; engine repowers, 
upgrades, and retrofits; alternative fuels and vehicles; advanced truck technologies; idle-reduction 
technologies; and other low-energy use technologies.  Staff efforts under this element include not 
only award of funds, but also monitoring of grant-funded vehicles and equipment to ensure 
compliance.  This work element will be supported through Congestion Mitigation and Air Quality 
Improvement Program (CMAQ) funds, Surface Transportation Program—Metropolitan Mobility 
(STP-MM) funds, US Department of Energy (DOE) funds, US Environmental Protection 
Agency (EPA) funds, Texas Commission on Environmental Quality (TCEQ) funds, Regional 
Transportation Council (RTC) Local funds, Transportation Development Credits, and private 
funding sources.  Additionally, NCTCOG may utilize funding from TCEQ collected from fines 
assessed for permitting and other environmental violations.  This element is ongoing through 
FY2014 and FY2015.  Anticipated products include: 
 
3.06 Transit Operations 
 
Regional Vehicle-for-Hire Program – This implementation activity is ongoing throughout both 
FY2014 and FY2015, supporting a strategy in the 2006 Regional Public Transportation Plan that 
encourages a regional approach to the certification of taxis, limousines and shuttle vehicles. 
Regional Transportation Council Local, Regional Toll Revenue, and local funds will support 
these activities.  Anticipated products include:  
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5.02  Transportation Subarea Studies and Comprehensive/Thoroughfare Planning 

Technical Support  

Provided below is a list of ongoing and candidate projects in the Dallas-Fort Worth area which will 
be conducted or supported based on regional priorities, schedules of partner transportation 
agencies, and staff and funding availability.  This list is divided into three categories that provide 
a scaled level of NCTCOG staff involvement:  Category 1 – NCTCOG is conducting the study; 
Category 2 – NCTCOG is providing limited analysis and data to support an external study; and 
Category 3 – NCTCOG is responding to small, ad hoc requests for technical assistance. 
 

Roadway  
Category 1 

o Hood County Transportation Plan 
o Wise County Transportation Plan 
o Johnson County Transportation Plan 

Category 2 
o City of Cleburne Thoroughfare Plan  
o City of Garland Thoroughfare Plan Update 
o City of Irving Subarea Planning Support 
o City of Midlothian FM 663/FM 1387 Corridor Study 
o Dallas County Major Capital Improvement Plan (MCIP) 
o City of Dallas Comprehensive Thoroughfare Plan Update 
o Dallas County Thoroughfare Plan Update 
o Fort Worth Subarea Transportation Plan 
o City of Grand Prairie Master Thoroughfare Plan Update 
o Fort Worth Master Thoroughfare Plan 
o Denton County Thoroughfare Plan Update 
o FM 1810 Corridor (Wise  County) 
o City of Haslet Subarea Planning Support 
o Western Tarrant County Transportation Initiative 
o Hunt County Thoroughfare Plan 
o Rockwall County Thoroughfare Plan Update 

 
Category 3 

Technical Assistance 
 

5.03 Land-use/Transportation Initiatives 

Sustainable Development Initiatives – This element is supported by Transportation Planning 
Funds and includes regional, subarea, corridor, and district-level planning along with technical 
assistance focused on the interface between transportation and land use  with the goals being to 
reduce average vehicle miles traveled and improve access management.  Staff will continue work 
on the development and implementation of tools and sustainable planning principles to assist 
planners in identifying opportunities for land use and transportation interface projects, quantifying 
the potential benefits of "sustainable development" initiatives, and the integration of these 
principles.   Anticipated products include: 
 

• Technical assistance to local governments on implementing sustainable development 
programs and projects such as the development of unified corridor plans, land use 
analysis, form-based code review, 3D visualization services, and planning to promote infill 
and transit-oriented development;  
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• Online research information systems, training, and education on topics related to Green 

Infrastructure, Sustainable Resource Efficiency, and other such topics to assist in growth 
management;  

• Coordination plan developed between Independent School District officials and other 
stakeholders to coordinate school site locations and discuss regional issues related to 
school siting (FHWA funding received through an FY2014 Transportation Investment 
Generating Economic Recovery (TIGER) grant award and RTC Local funds will also 
be utilized in the development of this product); and 

• Funding programs and coordination on regional sustainability/livability grant initiatives. 

 

5.03 Land-use/Transportation Initiatives 

Sustainable Development Initiatives – 

 

EXHIBIT VI-2 

SUSTAINABLE DEVELOPMENT PROJECTS 

Project Name Type Funding Source 

Plano Transit Village Infrastructure 
STP-MM/CMAQ/RTC 
Local 

Fort Worth Magnolia Village Infrastructure CMAQ/RTC Local 

Fort Worth West Seventh Infrastructure 
STP-MM/CMAQ/RTC 
Local 

Fort Worth Ridglea Village (Westridge) Infrastructure CMAQ/RTC Local 
DART Cedars Station Infrastructure CMAQ/RTC Local 
Irving Northwest Corridor Infrastructure CMAQ/RTC Local 
Fort Worth West Berry Streetscape - Grandmarc 
Development Infrastructure  RTC Local 
Fort Worth West Rosedale Improvements-Magnolia 
Green Infrastructure  RTC Local 
Fort Worth US287 Berry Vaughn Infrastructure  RTC Local 
Dallas Mockingbird Plaza & Midtown/Central/University Infrastructure  RTC Local 
Rowlett Downtown Mixed-Use Development Infrastructure  RTC Local 
Carrollton TOD Catalyst Infrastructure Project  Infrastructure RTR/STP-MM 
Dallas Atmos Lofts Mixed-Use Development Infrastructure RTR/STP-MM 
Dallas Routh Street Underpass  Infrastructure RTR/STP-MM 
Dallas Zang Triangle Infrastructure RTR/STP-MM 
Dallas Edison/Hi Line Stemmons/Rail Transit Underpass 
Connection Infrastructure RTR/STP-MM 
Dallas Project Paseo Infrastructure RTR/STP-MM 
Dallas Continental Mixed-Use Development Infrastructure RTR/STP-MM 
Dallas La Reunion Town Center - The Orleans & The 
Courtyards  Infrastructure RTR/STP-MM 
Dallas Butler Mixed-Use Development Infrastructure RTR/STP-MM 
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Project Name Type Funding Source 
Dallas Lake Highlands TOD Multimodal Connectivity 
Project Infrastructure RTR/STP-MM 
Farmers Branch Station Area Sidewalks Infrastructure RTR/STP-MM 
Lewisville Old Town Transit Oriented Development Infrastructure RTR/STP-MM 
Lewisville Old Town Plaza  Infrastructure RTR/STP-MM 
McKinney Historic Flour Mill Catalyst TOD Project Infrastructure RTR/STP-MM 
Mesquite Thomasson Square  Infrastructure RTR/STP-MM 
Addison Vitruvian Park Trail Infrastructure Project Infrastructure RTR/STP-MM 
Flower Mound Downtown  Infrastructure RTR/STP-MM 
Colleyville Pleasant Run Pathway Connection Infrastructure RTR/STP-MM 
Fort Worth Polytechnic/TWU Streetscape 
Enhancements Infrastructure RTR/STP-MM 
Fort Worth South Main Urban Village Infrastructure RTR/STP-MM 
Fort Worth Summer Creek Station TOD Infrastructure RTR/STP-MM 
Connecting Kennedale: Revitalizing the City Center Infrastructure RTR/STP-MM 
North Richland Hills Snider Street Extension Project Infrastructure RTR/STP-MM 
Grapevine  Hudgins Street Corridor Roadway & 
Pedestrian Improvements  Infrastructure Local/STP-MM 
Hurst Bellaire Infrastructure STP-MM 
Joshua Station TOD Infrastructure Project  Infrastructure STP-MM 
West Dallas Signature Project/Signature Point Planning  RTC Local 
Dallas Building Blocks Sustainable Development District Planning RTC Local/STP-MM 
Fort Worth Texas Christian University/Berry Station Area 
Transit Oriented Development Plan Planning RTC Local/STP-MM 
Cleburne…This is Texas: Planning a Sustainable Future 
for Downtown Planning RTC Local/STP-MM 
McKinney State Highway 5 Corridor Planning Study Planning RTC Local/STP-MM 
Cedar Hill City Center Transit Oriented Development 
Concept Plan Planning RTC Local/STP-MM 
Dallas LBJ/Skillman Urban Planning Initiative Planning RTC Local/STP-MM 

SH 183 Corridor Planning Project Planning 
RTC Local/STP-MM 
Local 

SH 199 Corridor Planning Project Planning RTC Local/STP-MM 

 

5.10 Transportation Safety Planning 

This subtask is ongoing throughout FY2014 and FY 2015, supporting planning efforts to develop 
safety policies, programs, and projects and the development of the North Central Texas Regional 
Safety Information System (RSIS).  Staff coordinates with the Regional Safety Advisory 
Committee, the Texas Department of Transportation, Department of Public Safety, Federal 
Highway Administration, local governments, and other partners to develop strategies for data 
collection, analysis, and archiving.  These partners also assist in developing policies, programs 
and projects to improve safety related to the transportation system.  Transportation Planning 
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Funds will be utilized to support these activities.  RTC Local funds will be utilized to support any 
activities that are not obligated for federal funding.  Anticipated products include: 
 

• Collection, maintenance, and analysis of regional safety data including:  crash data from 
TxDOT’s Crash Records Information System (CRIS), fatality data from the National 
Highway Traffic Safety Administration (NHTSA) Fatality Analysis Reporting System 
(FARS), and hazardous material spill data from the National Response Center (NRC); 

• Continued development of the Regional Safety Information System (STP-MM funds, RTC 
Local funds, and Transportation Development Credits will be used to support this 
product); 

• Monitoring the implementation of activities outlined in the Intersection Safety 
Implementation Plan (ISIP) for the NCTCOG region, as funding becomes available; 

• Annual Safety Program performance measures; 

• Safety-related education and training courses for member agencies; and 

• Analysis of crash data and recommendation of safety improvements at high-crash 
locations. 

 

5.11 Regional Aviation Planning 

Aerial Imagery and Data Collection with an Unmanned Aircraft System – This subtask will 
be completed in FY2015.  It includes collection of digital aerial imagery, with assistance 
from local partners that have certification to operate small unmanned aircraft systems 
(sUAS) and camera equipment, to produce high resolution, color digital orthophotography 
for small portions of the region.  This imagery will be leveraged in GIS to collect and 
process data to analyze ground transportation and airport infrastructure.  The anticipated 
value of this project will demonstrate cost savings by utilizing a sUAS to collect 
orthoimagery and produce deliverables suitable to enhance planning related to 
department goals.  This project is funded through RTC Local funds for aviation data 
collection, and STP-MM and RTC Local funds for imagery and transportation data 
collection.  Anticipated project deliverables include: 

• Six-inch resolution (or better) color digital orthophotography for a small portion of 
North Central Texas 

• GIS shapefiles, layers, and geodatabases for surface transportation infrastructure 
and certain airport-related infrastructure; and  

• Documented process for the use of sUAS in transportation. 

 

5.15 Regional Job Opportunity Pilot Program 

Small-scale Construction Field Experience Opportunities – The goal of this element is to offer 
disadvantaged participants opportunities for small-scale construction field experience; it will 
function in concert with other partner agency “job brokers” under the Regional Job Opportunity 
Pilot Program.  In the event that all of a project’s federally mandated on-the-job training positions 
are filled, this initiative will place RJOPP participants onto small-scale construction projects.  
These projects include, but are not limited to, beautification and aesthetic treatments, and 
maintenance and safety work.  This opportunity allows participants to gain valuable construction 
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experience while waiting for, or in lieu of, placement on federally funded jobs.  Surface 
Transportation Program–Metropolitan Mobility funds will be utilized for this program over a three-
to-five year period.  Transportation Development Credits may be considered for the match.  
Anticipated products may include: 

 

VIII. Overview of Work Program Funding 

Proposed Budget 

The US Department of Transportation provides funds through programs of the Federal Highway 

Administration and the Federal Transit Administration.  Both FHWA PL Section 112 and FTA 

Section 5303 funds are provided annually to Metropolitan Planning Organizations to support 

metropolitan regional transportation planning activities based on an 80 percent federal/20 percent 

local match requirement.  TxDOT will provide the 20 percent match for the FHWA Section 112 

and FTA 5303 funds for FY2014 and FY2015 to the MPO to carry out the UPWP in the form of 

transportation development credits.  These transportation development credits are provided by 

metropolitan areas building toll roads and are used on a statewide basis to provide the match 

funds needed for all metropolitan planning organizations. The FY2014 and FY2015 FHWA and 

FTA funding levels reflected in this program are summarized in Exhibit VIII-1.  The formula-based 

FHWA PL Section 112 allocation to the Unified Planning Work Program for the Dallas-Fort Worth 

Metropolitan Area is $5,892,368 in FY2014 and $5,892,368 in FY2015 for a two-year total of 

$11,784,736.  The Federal Transit Administration Section 5303 funding is $2,539,331 in FY2014 

and $2,539,331 in FY2015 for a two-year total of $5,078,662.  An estimated balance of $5,032,838 

$5,600,685 in unexpended/unobligated FHWA PL Section 112 funding will be available from the 

FY2013 authorization.  Each of these funding amounts is incorporated by source agency into the 

Work Program by task and subtask.  Total FHWA PL Section 112 and FTA Section 5303 funding 

for the FY2014 and FY2015 UPWP is estimated at $21,896,236 $22,464,083.  Transportation 

Planning Funds in the amount of $18,545,000 $18,684,000 have been programmed and allocated 

to each of the UPWP subtasks as shown in Exhibit VIII-2.  These programmed funds include the 

FTA Section 5303 allocation of $5,078,662, the estimated FY2013 FHWA PL Section 112 fund 
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balance of $5,032,838 $5,600,685, and $8,433,500 $8,004,653 of Fiscal Years 2014 and 2015 

FHWA PL Section 112 funding.  The remaining balance of Fiscal Years 2014 and 2015 FHWA 

PL Section 112 funds of $3,351,236 $3,780,083 is anticipated to be carried over to Fiscal Year 

2016. 
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Task 1 Funding Summary 

Subtask TPF1 Additional Funding Total 

    Amount Source   

1.01 $1,501,000       
   $4,000 NCTCOG Local   
Subtotal       $1,505,000 
1.02 $3,399,000       
   $106,000 NCTCOG Local   
   $57,000 Local   
Subtotal       $3,562,000 
1.03       
   $901,000 STP-MM   
   $381,000 Local   
Subtotal       $1,282,000 
1.04       
   $20,000 NCTCOG Local   
   $470,000 Local   
Subtotal       $490,000 
1.05 $1,017,000     
Subtotal    $1,017,000 
Total $5,917,000 $1,939,000   $7,856,000 
1 Transportation Planning Funds (TPF) includes both FHWA PL-112 and FTA 5303 funds.  TxDOT will apply transportation 
  development credits sufficient to provide the match for FHWA PL-112 and FTA Section 5303 programs.  As the credits 
  reflect neither cash nor person-hours, they are not reflected in the funding tables.    
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Task 2 Funding Summary 

Subtask TPF1 Additional Funding Total 

    Amount Source   

2.01 $1,338,000       
   $279,000 FTA   
   $100,000 FHWA   
   $3,644,000 STP-MM   
   $981,000 Local   
Subtotal       $6,342,000 
2.02 $401,000       
Subtotal       $401,000 
2.03 $245,000     
   $682,000 STP-MM   
   $94,000 TxDOT   
   $77,000 Local   
Subtotal       $1,098,000 
2.04 $1,130,000     
       
Subtotal    $1,130,000 
Total $3,114,000 $5,857,000   $8,971,000 
1 Transportation Planning Funds (TPF) includes both FHWA PL-112 and FTA 5303 funds.  TxDOT will apply transportation 
  development credits sufficient to provide the match for FHWA PL-112 and FTA Section 5303 programs.  As the credits 
  reflect neither cash nor person-hours, they are not reflected in the funding tables.   
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Task 3 Funding Summary 

Subtask TPF1 Additional Funding Total 
    Amount Source   
3.01 $1,212,000       
   $1,448,000 RTR   
   $574,000 STP-MM   
   $144,000 Local   
Subtotal       $3,378,000 
3.02 $768,000       
   $20,000 STP-MM   
   $300,000 TCEQ   
   $5,000 Local   
Subtotal       $1,093,000 
3.03      
   $4,024,000 CMAQ   
   $2,011,691  STP-MM    
   $6,042,000  TCEQ    
   $640,000 DOE   
   $631,700 EPA   
   $2,909,400 Local   
Subtotal       $16,258,791 
3.04        
   $994,000 CMAQ   
   $704,000  STP-MM    
   $518,000 DOE   
   $379,000 Local   
Subtotal       $2,595,000 
3.05 $1,273,000       
   $290,000 FTA   
   $297,000 Local   
   $736,000 TxDOT   
Subtotal       $2,596,000 
3.06        
   $18,406,000 FTA   
   $577,000 RTR   
   $8,106,000 Local   
   $420,000 TxDOT   
Subtotal       $27,509,000 
3.07      
   $531,000 CMAQ   
   $120,000 Local   
Subtotal       $651,000 
Total $3,253,000 $50,827,791   $54,080,791 
1 Transportation Planning Funds (TPF) includes both FHWA PL-112 and FTA 5303 funds.  TxDOT will apply transportation 
  development credits sufficient to provide the match for FHWA PL-112 and FTA Section 5303 programs.  As the credits 
  reflect neither cash nor person-hours, they are not reflected in the funding tables.    
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Task 4 Funding Summary 

Subtask TPF1 Additional Funding Total 

Amount Source 

4.01 $1,668,000 

Subtotal $1,668,000 
4.02 $212,000 

Subtotal $212,000 
4.03 $168,000 

$308,000 FHWA 
$127,000 RTR 
$110,000 Local 

Subtotal $713,000 
4.04 $109,000 

$48,000 STP-MM 
$12,000 Local 

Subtotal $169,000 
4.05 $51,000 

Subtotal $51,000 
4.06 $641,000 

Subtotal $641,000 
Total $2,849,000 $605,000 $3,454,000 
1 Transportation Planning Funds (TPF) includes both FHWA PL-112 and FTA 5303 funds.  TxDOT will apply transportation 
  development credits sufficient to provide the match for FHWA PL-112 and FTA Section 5303 programs.  As the credits 
  reflect neither cash nor person-hours, they are not reflected in the funding tables.   
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Task 5 Funding Summary 

Subtask TPF1 Additional Funding Total 

    Amount Source   

5.01 $833,000       
   $2,611,000 STP-MM   
   $136,000 RTR   
   $73,000 TxDOT   
   $163,000 Local   
Subtotal       $3,816,000 
5.02 $849,000     
       
Subtotal       $849,000 
5.03 $412,000       
   $647,000 FHWA   
   $1,812,000 STP-MM   
   $16,189,000 RTR   
   $15,222,000 Local   
Subtotal       $34,282,000 
5.04 $250,000     
   $75,000 FHWA   
   $75,000 Local   
Subtotal       $400,000 
5.05 $659,000       
   $285,000 STP-MM   
   $36,000 Local   
Subtotal       $980,000 
5.06        
   $13,392,000 CMAQ   
   $5,172,000 STP-MM   
   $134,000 FHWA   
   $2,089,000 RTR   
   $1,618,000 TxDOT   
   $4,611,000 Local   
Subtotal       $27,016,000 
5.07 $39,000       
   $550,000 STP-MM   
   $27,000 TxDOT   
   $113,000 Local   
Subtotal       $729,000 
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Subtask TPF1 Additional Funding Total 

    Amount Source   

5.08        
   $91,000 STP-MM   
   $23,000 Local   
Subtotal       $114,000 
5.09 $79,000       
Subtotal       $79,000 
5.10 $355,000       
   $120,600 STP-MM   
   $43,400 Local   
Subtotal       $519,000 
5.11 $75,000       
   $845,000 FAA   
   $40,000 STP-MM   
   $181,000 Local   
Subtotal       $1,141,000 
5.12         
   $8,000 HUD   
   $83,000 Local   
Subtotal       $91,000 
5.13         
       
   $278,000 Local   
Subtotal       $278,000 
5.14      
   $1,719,000 STP-MM   
   $8,537,000 Local   
   $20,500,000 FTA   
   $13,283,000 RTR   
   $606,000 TxDOT   
Subtotal       $44,645,000 
5.15        
   $400,000 STP-MM   
   $406,000 TxDOT   
Subtotal       $806,000 
Total $3,551,000 $112,194,000   $115,745,000 
1 Transportation Planning Funds (TPF) includes both FHWA PL-112 and FTA 5303 funds.  TxDOT will apply transportation 
  development credits sufficient to provide the match for FHWA PL-112 and FTA Section 5303 programs.  As the credits 
  reflect neither cash nor person-hours, they are not reflected in the funding tables.    
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EXHIBIT VIII-1 

FY2014 AND FY2015 TPF PROGRAMMING SUMMARY 

FY2014 FY2015 
Allocation Programmed Allocation Programmed 

FTA Section 5303 2,539,331 2,539,331 2,539,331 2,539,331 

FHWA (PL-112) 
Carryover 5,600,685 5,600,685 4,762,384 4,762,384 
New Allocation 5,892,368 1,129,984 5,892,368 2,112,285 

Total TPF 14,032,384 9,270,000 13,194,083 9,414,000 
Carryover 4,762,384 3,780,083 
Two-Year Totals 
FTA Section 5303 5,078,662 
FHWA PL-112 17,385,421 

Total 22,464,083 

Programmed 18,684,000 

Carryover  3,780,083 

*Anticipated expenditures for FY2014 will likely result in a higher level of carryover funding for FY2015 than is shown in the
table. 

Allocation Programmed
FHWA (PL-112) 5,892,368 1,129,984
Carryover 5,600,685 5,600,685
FTA (5303) 2,539,331 2,539,331
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Allocation Programmed
FHWA (PL-112) 5,892,368 2,112,285
Carryover 4,762,384 4,762,384
FTA (5303) 2,539,331 2,539,331
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EXHIBIT VIII-2 

 
FY2014 AND FY2015 ALLOCATION OF TRANSPORTATION PLANNING FUNDS 

          
Subtask Subtask Title TPF 

FY 2014 FY 2015 Total 
1.01 Community Outreach $725,000 $776,000 $1,501,000 
1.02 Program Administration $1,673,000 $1,726,000 $3,399,000 
1.03 Grant Management Streamlining $0 $0 $0 
1.04 Comprehensive Fund Management $0 $0 $0 

1.05 
Computer Resource Management and Equipment 
Purchases $535,000 $482,000 $1,017,000 

  Subtask 1.0 $2,933,000 $2,984,000 $5,917,000 
2.01 Travel Forecasting Support $673,000 $665,000 $1,338,000 
2.02 Transportation Data Management $199,000 $202,000 $401,000 
2.03 Information Systems $120,000 $125,000 $245,000 
2.04 Demographic Data and Forecasts $530,000 $600,000 $1,130,000 
  Subtask 2.0 $1,522,000 $1,592,000 $3,114,000 
3.01 Transportation Project Programming $600,000 $612,000 $1,212,000 
3.02 Regional Air Quality Planning $400,000 $368,000 $768,000 
3.03 Air Quality Management and Operations $0 $0 $0 
3.04 Transportation and Air Quality Communications $0 $0 $0 

3.05 
Public Transportation Planning and Management 
Studies $600,000 $673,000 $1,273,000 

3.06 Transit Operations $0 $0 $0 
3.07 Quality Control and Field Operations $0 $0 $0 
  Subtask 3.0 $1,600,000 $1,653,000 $3,253,000 
4.01 The Metropolitan Transportation Plan $865,000 $803,000 $1,668,000 
4.02 Innovative Transporation Financing Strategies $60,000 $152,000 $212,000 

4.03 
Coordination of Transportation and Environmental 
Planning Processes $101,000 $67,000 $168,000 

4.04 
Ensuring Nondiscrimination and Environmental Justice in 
MPO Planning/Program Activities $68,000 $41,000 $109,000 

4.05 
Facilitating Sustainable Transportation Practices at 
Regional University Campuses $40,000 $11,000 $51,000 

4.06 
Transportation Model Enhancement, Network 
Development and Maintenance Planning Functions $334,000 $307,000 $641,000 

  Subtask 4.0 $1,468,000 $1,381,000 $2,849,000 
5.01 Corridor Studies/Environmental Study Support $433,000 $400,000 $833,000 

5.02 

Transportation Subarea Studies and 
Comprehensive/Thoroughfare Planning Technical 
Support $441,000 $408,000 $849,000 

5.03 Land-Use/Transportation Initiatives $200,000 $212,000 $412,000 
5.04 Capital and Operational Asset Management System $58,000 $192,000 $250,000 
5.05 Congestion Management Process $350,000 $309,000 $659,000 
5.06 Congestion Management Operations $0 $0 $0 
5.07 Regional Freight Planning $30,000 $9,000 $39,000 
5.08 Railroad Crossing Coordination $0 $0 $0 

5.09 
Transportation System Security and Emergency 
Preparedness $40,000 $39,000 $79,000 

5.10 Transportation Safety Planning $175,000 $180,000 $355,000 
5.11 Regional Aviation Planning $20,000 $55,000 $75,000 
5.12 Regional Military and Community Coordination $0 $0 $0 
5.13 Aviation Education Integration and Outreach $0 $0 $0 
5.14 Strategic Corridor Initiatives $0 $0 $0 
5.15 Regional Job Opportunity Pilot Program $0 $0 $0 
  Subtask 5.0 $1,747,000 $1,804,000 $3,551,000 
  FUNDING TOTALS $9,270,000 $9,414,000 $18,684,000 
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Funding 
Source 

Task 1.0 
Administration 

Task 2.0 
Data 

Development 

Task 3.0 
Short Range 

Planning 

Task 4.0 
Metropolitan 

Transportation 
Planning 

Task 5.0 
Special 
Studies 

Total 

FTA 
Activities 

44.21.00 44.22.00 44.24.00 44.23.01 44.23.02   
  44.25.00 44.24.00 
   44.22.00 

      44.27.00 
              

TPF  $5,917,000 $3,114,000 $3,253,000 $2,849,000 $3,551,000 $18,684,000 

CMAQ $0 $0 $5,549,000 $0 $13,392,000 $18,941,000 

DOD $0 $0 $0 $0 $0 $0 

DOE $0 $0 $1,158,000 $0 $0 $1,158,000 

EPA $0 $0 $631,700 $0 $0 $631,700 

FAA $0 $0 $0 $0 $845,000 $845,000 

FHWA $0 $100,000 $0 $308,000 $856,000 $1,264,000 

FTA $0 $279,000 $18,696,000 $0 $20,500,000 $39,475,000 

HUD $0 $0 $0 $0 $8,000 $8,000 

Local $908,000 $1,058,000 $11,960,400 $122,000 $29,365,400 $43,413,800 
NCTCOG 
Local $130,000 $0 $0 $0 $0 $130,000 

RTR $0 $0 $2,025,000 $127,000 $31,697,000 $33,849,000 

SECO $0 $0 $0 $0 $0 $0 

STP-MM $901,000 $4,326,000 $3,309,691 $48,000 $12,800,600 $21,385,291 

TBD $0 $0 $0 $0 $0 $0 

TCEQ $0 $0 $6,342,000 $0 $0 $6,342,000 

TxDOT $0 $94,000 $1,156,000 $0 $2,730,000 $3,980,000 
 Subtotal $7,856,000 $8,971,000 $54,080,791 $3,454,000 $115,745,000 $190,106,791 
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North Central Texas Council of Governments 

616 Six Flags Drive, Centerpoint Two 
P.O. Box 5888, Arlington, Texas  76005-5888 

(817) 640-3300 FAX: 817-608-2372 
www.nctcog.org 

October 23, 2014 – Item 15 

TO: Mike Eastland DATE: October 16, 2014 
Executive Director 

FROM: Michael Morris, P.E. 
Director of Transportation 

SUBJECT: Resolution Authorizing Contract Amendment with Providence Engineering and 
Environmental Group, LLC 

The North Central Texas region has been in nonattainment for the ozone National Ambient Air 
Quality Standard.  The current ozone readings for 2014 are included as Attachment 1.  As a 
result of this designation, federal and State procedures are required in order for projects 
identified in multimodal transportation plans to proceed to implementation.  The North Central 
Texas Council of Governments (NCTCOG) is actively involved in the development and 
implementation of the State Implementation Plan for air quality.     

In May 2014, NCTCOG initiated procurement of a consultant to provide air quality technical 
assistance.  Providence Engineering and Environmental Group, LLC (Providence) was selected 
to complete the scope of work for this project and Board approval was received June 11, 2014 
to enter into a consultant contract in an amount not to exceed $160,000.  Providence has been 
assisting staff in providing technical assistance on developing on-road emission inventories and 
enhancing staff proficiency of air quality model work.  Since that time, the Texas Commission on 
Environmental Quality (TCEQ) has requested additional work as part of a previously approved 
agreement between NCTCOG and TCEQ to support these activities.  The RTC has approved 
these planning activities as part of the FY2014 and FY2015 Unified Planning Work Program. 

A draft resolution authorizing a contract amendment with Providence Engineering and 
Environmental Group, LLC with an increase of $40,000 for a total not to exceed amount of 
$200,000 is attached for Executive board consideration.  I will provide a brief presentation of this 
item and will be available to answer any questions prior to requesting Board approval.  

JN:tmb 
Attachment 



RESOLUTION AUTHORIZING CONTRACT AMENDMENT WITH PROVIDENCE 
ENGINEERING AND ENVIRONMENTAL GROUP, LLC  

 

WHEREAS, the North Central Texas Council of Governments (NCTCOG) has been 
designated as the Metropolitan Planning Organization (MPO) for the Dallas-Fort Worth 
Metropolitan Area by the Governor of the State of Texas in accordance with federal law; and, 

 
WHEREAS, the Regional Transportation Council (RTC), comprised primarily of local 

elected officials, is the regional transportation policy body associated with NCTCOG, and has 
been and continues to be a forum for cooperative decisions on transportation; and, 
 

WHEREAS, the Dallas-Fort Worth region is in nonattainment of the federal air quality 
standards for ozone and NCTCOG is actively involved in the development and implementation 
of the State Implementation Plan for air quality; and, 

 
WHEREAS, the RTC is committed to the development and implementation of policies, 

projects, and programs to improve air quality and reduce emissions that create ozone; and, 
 

WHEREAS, element 3.02 of the Fiscal Year (FY) 2014 and FY2015 Unified Planning 
Work Program includes activities related to the implementation of the State Implementation Plan 
for air quality; and,  

 
WHEREAS, in June 2014, the Executive Board approved execution of a contract with 

Providence Engineering and Environmental Group, LLC to complete the scope of work for this 
project; and,  

 
WHEREAS, NCTCOG has received additional funds from the Texas Commission on 

Environmental Quality (TCEQ) for new emission inventory activities; and,  
 
WHEREAS, it has become necessary to amend the agreement to incorporate the 

additional funds from TCEQ.  
 
NOW, THEREFORE, BE IT HEREBY RESOLVED THAT: 

 

Section 1.  A contract amendment between NCTCOG and Providence Engineering 
and Environmental Group, LLC for additional emission inventory activities 
with an increase of $40,000 for a total not to exceed amount of $200,000, 
be and is hereby approved. 

 
Section 2.  The Executive Director or designee is authorized to execute the contract 

amendment in the name of the North Central Texas Council of 
Governments.  

 
Section 3.  This resolution shall be in effect immediately upon its adoption. 

 
 

______________________________________ 
Kathryn Wilemon, President 
North Central Texas Council of Governments 
Mayor Pro Tem, City of Arlington 
 
 

  I hereby certify that this resolution was adopted by the Executive Board of the North 
Central Texas Council of Governments on October 23, 2014. 
 
 

     _____________________________________ 
Daniel Scarth, Secretary-Treasurer 
North Central Texas Council of Governments 
Councilmember, City of Fort Worth 
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NCTCOG Executive Board-October 23, 2014 

Item 15: Attachment
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^Attainment Goal - According to the US EPA National Ambient Air Quality Standards, attainment is reached when, at each monitor, the three-year 
average of the annual fourth-highest daily maximum 8-hour average ozone concentration is equal to or less than 75 parts per billion (ppb).

*Not a full year of data, current as of 10/13/2014.

1997 Standard < 85 ppb

2008 Revised Standard ≤ 75 ppb^

2014 END OF OZONE SEASON
8-Hour Ozone Standard Historical Trends
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October 23, 2014 – Item 16 

TO: Mike Eastland DATE: October 16, 2014 
Executive Director 

FROM: Michael Morris, P.E. 
Director of Transportation 

SUBJECT: Resolution Authorizing Consultant Contract with Nelson\Nygaard Consulting 
Associates, Inc., for Planning Services for the Fort Worth Transportation Authority 

The North Central Texas Council of Governments (NCTCOG) receives Transportation Planning 
Funds (TPF) from the Federal Highway Administration (FHWA) and the Federal Transit 
Administration (FTA) to support cooperative, continuous and comprehensive planning efforts for 
making transportation investment decisions in the North Texas metropolitan planning area.   

To address the growing need for public transit service in Tarrant County, the Fort Worth 
Transportation Authority (The T) requested assistance from NCTCOG to procure a qualified firm 
on their behalf to create a transit system plan to provide direction on the development of 
multimodal transit improvements.  The planning effort will include an analysis of the existing 
system with appropriate recommendations for improvements, opportunities to enhance and/or 
expand transit, a five year service and capital plan, and a long range plan.  The RTC approved 
this planning effort as part of the Fy2014-2015 Unified Planning Work Program.   

In September 2014, NCTCOG completed a Request for Proposals to procure consultant 
services.  The Consultant Selection Committee met on October 6, 2014 to review the three 
proposals submitted for consideration.  The Committee recommended Nelson\Nygaard 
Consulting Associates, Inc.  Nelson\Nygaard has a 31.26% Disadvantaged Business Enterprise 
participation commitment to this project and is committed to Affirmative Action program 
requirements.   

A draft resolution authorizing execution of a contract with Nelson\Nygaard Consulting 
Associates, Inc., for an amount not to exceed $500,000 is attached for Executive Board 
consideration.  The sources of funding will be $400,000 in Transportation Planning Funds 
programmed to NCTCOG and $100,000 in local funds provided by The T.  I will provide a brief 
presentation on this item and will be available to answer any questions prior to requesting Board 
approval.  

JP: tmb 
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RESOLUTION AUTHORIZING CONSULTANT CONTRACT WITH NELSON\NYGAARD 
CONSULTING ASSOCIATES, INC., FOR PLANNING SERVICES FOR THE FORT WORTH 

TRANSPORTATION AUTHORITY 
 
 

WHEREAS, the North Central Texas Council of Governments (NCTCOG) has been 
designated as the Metropolitan Planning Organization (MPO) for the Dallas-Fort Worth 
Metropolitan Area by the Governor of the State of Texas in accordance with federal law; and, 

 

WHEREAS, the North Central Texas Council of Governments (NCTCOG) is authorized by 
law to conduct such coordinating and technical studies as required to guide the unified 
development of the area, eliminate duplication, and promote economy and efficiency through area 
wide planning; and, 
 

WHEREAS, the Regional Transportation Council (RTC), comprised primarily of local 
elected officials, is the regional transportation policy body associated with NCTCOG, and has been 
and continues to be a forum for cooperative decisions on transportation; and, 
 

WHEREAS, the FY2014 and FY2015 Unified Planning Work Program Element 3.05 
provides for planning assistance to transportation providers to identify opportunities for increased 
service in the region and improve efficiency and effectiveness of current systems; and, 
 

WHEREAS, NCTCOG has complied with federal and State regulations regarding contract 
and procurement proceedings; and,  

 

WHEREAS, Nelson\Nygaard Consulting Associates, Inc., has been recommended to 
provide planning services to support the development of a transit master plan for the Fort Worth 
Transportation Authority; and,  
 

 WHEREAS, the Fort Worth Transportation Authority has agreed to provide a local match.   
 

NOW, THEREFORE, BE IT HEREBY RESOLVED THAT: 
 

 Section 1. A contract between NCTCOG and Nelson\Nygaard Consulting Associates, 
Inc., for planning services, in an amount not to exceed $500,000 be and is 
hereby approved. 

 

 Section 2. NCTCOG is authorized to receive local funds from the Fort Worth 
Transportation Authority in the amount of approximately $100,000 to support 
this project. 

 
 Section 3. The Executive Director or designee is authorized to execute a contract with 

Nelson\Nygaard Consulting Associates, Inc., in the name of the North 
Central Texas Council of Governments. 

 
 Section 4. This resolution shall be in effect immediately upon its adoption. 
 
 

_______________________________ 
Kathryn Wilemon - President 
North Central Texas Council of Governments 
Mayor Pro Tem, City of Arlington 
 

  I hereby certify that this resolution was adopted by the Executive Board of the North Central 
Texas Council of Governments on October 23, 2014. 
 
 

     _______________________________ 
  Daniel Scarth, Secretary-Treasurer 
  North Central Texas Council of Governments 
  Council Member, City of Fort Worth  
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TO: Mike Eastland DATE: October 16, 2014 
Executive Director 

FROM: Michael Morris, P.E. 
Director of Transportation 

SUBJECT: Resolution Authorizing Consultant Contract with Kimley-Horn and Associates, Inc., to 
Implement the Frontage Road Traffic Signal Retiming During Incidents Program 

On June 27, 2014, the North Central Texas Council of Governments (NCTCOG) issued a Request 
for Proposals (RFP) to solicit consultant assistance for the Frontage Road Traffic Signal Retiming 
During Incidents Program.  Five firms submitted proposals in response to the RFP.  The Consultant 
Selection Committee met on August 19, 2014 to review and evaluate the proposals.  The 
Consultant Selection Committee recommended the proposal from Kimley-Horn and Associates, 
Inc., for this project.  Kimley-Horn and Associates, Inc., has a 31.26 percent Disadvantaged 
Business Enterprise (DBE) participation commitment for the project.  Kimley-Horn and Associates, 
Inc., is committed to an Affirmative Action (AA) program that meets all applicable federal, State and 
local laws.  

The goal of the Frontage Road Traffic Signal Retiming During Incidents Program is to develop 
adjusted frontage road signal timing plans to mitigate congestion caused by lane closures on 
freeways in the urban core of the DFW Metroplex.  The consultant will Inventory Frontage Road 
Segments and Controller/Communications Capabilities, Implement Pilot Corridors and Perform 
Evaluation Of the Process, Develop and Implement Incident Timing Plans for the remaining 
Corridors and prepare an executive summary of the program for approximately 575 signalized 
intersections in the Dallas Fort-Worth Nonattainment Area.  The project is divided into two stages. 
The first stage will be a pilot to evaluate the feasibility of the approach, with a cost not to exceed 
$350,000.  The second stage will develop and implement incident timing plans for the remaining 
corridors and prepare an executive summary, with a cost not to exceed $2,450,000.  Separate 
Notices to Proceed will be issued for the pilot and implementation stages.  The Implementation 
stage is contingent on a successful pilot.  The total contract amount is $2,800,000.  The Regional 
Transportation Council approved funds to implement this initiative. 

A draft resolution authorizing a consultant contract with Kimley-Horn and Associates, Inc., to 
Implement a Frontage Road Signal Retiming During Incidents Program, in an amount not to 
exceed $2,800,000 is attached for Executive Board consideration.  The funding for this program is 
Congestion Mitigation Air Quality Improvement Program (CMAQ) funds and Transportation 
Development Credits to support the match requirement. 

MT:tmb 
Attachment 



RESOLUTION AUTHORIZING CONSULTANT CONTRACT WITH  
KIMLEY-HORN AND ASSOCIATES, INC., TO IMPLEMENT THE  

FRONTAGE ROAD TRAFFIC SIGNAL RETIMING DURING INCIDENTS PROGRAM 
 
 

WHEREAS, the North Central Texas Council of Governments (NCTCOG) has been 
designated as the Metropolitan Planning Organization (MPO) for the Dallas-Fort Worth Metropolitan 
Area by the Governor of the State of Texas in accordance with federal law; and, 

 
WHEREAS, the Regional Transportation Council (RTC), comprised primarily of local elected 

officials, is the regional transportation policy body associated with NCTCOG and has been and 
continues to be a forum for cooperative decisions on transportation; and, 

 
WHEREAS, the Regional Transportation Council is committed to the development and 

implementation of policies, projects, and programs to improve air quality and reduce emissions; and,   
 
WHEREAS, in May 2014, the NCTCOG Executive Board adopted a resolution authorizing the 

receipt of Surface Transportation Program – Metropolitan Mobility (STP-MM), Congestion Mitigation 
and Air Quality Improvement Program (CMAQ), Regional Toll Revenue (RTR), and associated local 
match funds which will be a combination of local match, State match and Transportation Development 
Credits (TDCs) for planning and implementation programs to be administered and managed by 
NCTCOG; and,  

 
WHEREAS, the Fiscal Year (FY) 2014 and FY2015 Unified Planning Work Program  

Element 5.06 provides for consultant assistance to implement the Frontage Road Traffic Signal 
Retiming During Incidents Program; and, 

 
WHEREAS, on June 27, 2014, NCTCOG initiated a Request for Proposals to secure 

consultant assistance for the Frontage Road Traffic Signal Retiming During Incidents Program efforts; 
and, 

 
WHEREAS, Kimley-Horn and Associates, Inc., have been recommended by the Consultant 

Selection Committee to implement the Frontage Road Traffic Signal Retiming During Incidents 
Program for NCTCOG; and, 

 
WHEREAS, NCTCOG has complied with federal and State regulations regarding contract and 

procurement proceedings. 
 
NOW, THEREFORE, BE IT HEREBY RESOLVED THAT: 

 
 
 Section 1. NCTCOG is authorized to initiate Phase 1 of the Frontage Road Traffic Signal 

Retiming During Incidents Program, in an amount not to exceed $350,000.  
  
 Section 2. Upon completion of a successful pilot, NCTCOG is authorized to initiate 

Phase 2 of the Frontage Road Traffic Signal Retiming During Incidents 
Program, in an amount not to exceed $2,450,000.  

 
 Section 3. A contract between NCTCOG and Kimley-Horn and Associates, Inc., for 

Phase 1 and Phase 2, in an amount not to exceed $2,800,000, be and is 
hereby approved. 

  



 Section 4. The Executive Director or designee is authorized to execute a contract with 
Kimley-Horn and Associates, Inc., in the name of the North Central Texas 
Council of Governments.   
 

 Section 5. This resolution shall be in effect immediately upon its adoption. 
 
 
______________________________________ 
Kathryn Wilemon, President 
North Central Texas Council of Governments 
Mayor Pro Tem, City of Arlington 
 
 
  I hereby certify that this resolution was adopted by the Executive Board of the North Central 
Texas Council of Governments on October 23, 2014. 
 
 
    ______________________________________ 

Daniel Scarth, Secretary-Treasurer 
North Central Texas Council of Governments 
Council Member, City of Fort Worth 
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TO: Mike Eastland Date:  October 15, 2014 
Executive Director 

  FROM: Monte Mercer 
Deputy Executive Director 

SUBJECT: Status Report on the Internal Control Evaluation Conducted by Weaver and 
Tidwell, L.L.P., Certified Public Accountants and Advisors 

The North Central Texas Council of Governments (NCTCOG) procured and awarded a contract 
to Weaver and Tidwell, L.L.P. (Weaver) to conduct an evaluation of its current financial internal 
control environment.  

Weaver conducted an initial financial internal control evaluation in 2008. This evaluation utilized 
the updated COSO 2013 framework and control guidance, included changes as it related to the 
upgrade of the Costpoint financial system and followed-up on changes made in response to 
2008 recommendations. As a part of this engagement, Weaver provided updated process 
documentation in the form of walkthroughs, matrices and points for consideration in the areas of 
payroll, accounts payable, billing, accounts receivable and treasury management.    

The Executive Board Audit Committee will have met with Weaver representatives prior to the 
Board meeting to obtain an overview of the evaluation.  I will provide a briefing on this item and 
will be available to answer any questions.  No Board action is requested at this time. 

616 Six Flags Drive, Centerpoint Two 
P.O. Box 5888, Arlington, Texas  76005-5888 
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Purpose of Internal Controls 
Evaluation

• Confirmation of past efforts to strengthen the control 
environment.

• Periodic updates help to ensure:
• Documentation is up-to-date.
• Changes in processes and the control environment are 

considered.
• Control framework is current with authoritative guidance.

• Financial statement auditor considers controls in the 
annual audit.

• Provides basis for Audit Committee to have 
confidence in financial statements.

• Internal control evaluation adds a second layer of 
assurance over the processes to record balances to 
the financial audit.
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Design Evaluation Overview

• Internal Control Design
• Last independent evaluation performed in 2008
• Evaluation of current control environment

• Utilized the updated COSO 2013 Framework and control guidance
• Included changes due to upgrade of the Costpoint ERP system
• Followed-up on changes made in response to 2008 recommendations

• Processes included
• Payroll
• Billing and Accounts Receivable
• Treasury Management
• Cash Disbursements, Petty Cash
• Purchase Orders, Accounts Payable, P-Cards

• Updated Process Documentation
• Walkthroughs
• Risk and Control Matrices
• Segregation of Duties Matrices
• Points for Consideration



2014 Internal Control Evaluation 
Considerations

•Observations identified where a risk is not appropriately mitigated 
and a control gap exists. Considered an issue that exposes the 
organization to varying levels of risk.

Finding (9)

•Risks in the process are not appropriately mitigated by proper 
segregation of the authorization, custody, reconciliation and record 
keeping functions. Considered an issue that exposes the organization 
to varying levels of risk. 

Segregation of 
Duties (2)

•Observations identified to increase efficiency or strengthen the 
internal controls based on best practices to create a more effective 
control environment. This is not considered a control gap.

Process 
Improvement (3) 5

Points for Consideration
• After assessing the effectiveness of the design of internal controls,  we evaluated 

whether there were any design gaps in the current control environment.  
• We provided points for consideration and recommendations for management to 

remediate the issue or to improve the process.
• In addition, we followed up on prior period PFCs and closed all PFCs that had been 

remediated or implemented.
• Management has reviewed the documentation and has already started the process of 

implementing additional controls and/or changing procedures to implement the 
recommendations.



Design Evaluation Results
Identified Observations and Recommendations
• Prior definition (2008) - “Recommendations to reduce the risk to 

an acceptable level, and to ensure that financial control 
objectives had been met”  

• There was no differentiation between an internal control finding
or a recommendation that is a process improvement

• Also, findings related to the lack of the segregation of duties 
were not identified

6

High Moderate Low Total
Payroll 5 6 3 14
Billing and Accounts Receivable 0 4 2 6
Treasury Management 0 2 2 4
Cash Disbursements 2 6 3 11
Petty Cash 0 0 4 4
Purchase Order/Requisitions 1 4 0 5
Accounts Payable 0 3 2 5
P-Card 0 3 0 3

Total 8 28 16 52

Process Area
2008 PFCs



Design Evaluation Results
We have enhanced the documentation to discreetly identify internal 
control findings vs. process improvement recommendations, as well as 
identifying findings related to segregation of duties issues.

7

High Moderate Low Total
Payroll 29 0 0 1 1 0 1
Billing and Accounts Receivable 14 0 3 0 3 3 0
Treasury Management 12 0 1 1 2 2 0
Cash Disbursements 18 0 0 3 3 2 1
Petty Cash 5 0 0 1 1 1 0
Purchase Order/Requisitions 8 0 1 0 1 1 0
Accounts Payable 11 0 0 0 0 0 0
P-Card 9 0 1 2 3 2 1

Total 106 0 6 8 14 11 3

(8) (22) (8) (38)

Process Area
2014 PFCsControl 

Count

Reduction from 2008

Process 
ImprovementFinding

The overall reduction in PFCs can be attributed to the utilization of 
technology to enhance processes and controls as well as an 
increased consciousness of personnel throughout the organization.



8

Next Steps

• Management has reviewed the documentation, provided management 
responses, and has prepared actions to implement (or has already 
implemented) changes to procedures or additional controls to 
implement the various recommendations.

• NCTCOG will continue to work towards implementing actions to respond 
to the recommendations and to remediate the control gaps.

• The respective process owners in NCTCOG will take ownership of the 
process documentation for their process area and update the 
documentation as changes and improvements are implemented.

• Management should monitor the progress of the implementation of new 
controls or procedures and consider performing follow-up procedures or 
an internal audit on those areas to verify the new controls or procedures 
are operating as intended.



Discussion

Presented by:
Daniel Graves, CPA

Senior Manager 
Risk Advisory Services

2821 West Seventh Street, Suite 700
Fort Worth, TX 76107

(817) 882-7313

Alyssa G. Martin, CPA
Partner 
Risk Advisory Services
12221 Merit Dr., Suite 1400
Dallas, TX 75251
(972) 490-1970
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Calendar 

 
TO:    NCTCOG Executive Board  DATE: October 14, 2014  
 
FROM:    Mike Eastland 
               Executive Director 
 
SUBJECT:        Future Calendar 
 
In order for you to schedule your calendars in advance, here are the next Executive Board 
meeting dates.  

 
November 20, 2014 Executive Board Meeting – NCTCOG Offices  

  

December 18, 2014 Executive Board Meeting – NCTCOG Offices  

  

January 22, 2015 Executive Board Meeting – NCTCOG Offices 

  

February 26, 2015 Executive Board Meeting – NCTCOG Offices 

  

March 26, 2015 Executive Board Meeting – NCTCOG Offices 

  

April 23, 2015 Executive Board Meeting – NCTCOG Offices 

  

May 28, 2015 Executive Board Meeting – NCTCOG Offices 

  

June 25, 2015 Executive Board Meeting – NCTCOG Offices 

  

July 23, 2015 Executive Board Meeting – NCTCOG Offices 

  

August 27, 2015 Executive Board Meeting – NCTCOG Offices 

  

 



Name June July August September October November December January February March April May TOTAL

Kathryn Wilemon 

President     
P P P P

John Horn     

Vice-President 
P P P P

Daniel Scarth  

Secretary/Treasurer 
P P P P

Steve Terrell   

Past President 
P P P P

Vonciel Jones Hill P EA P EA

Clay Jenkins P EA P P

Tom Lombard P P EA P

Laura Maczka EA P P P

Larry Marshall, MD P P P P

Keith Self P EA P P

Kevin Strength P P P P

Glen Whitley P P P P

Laura Wheat EA EA P P

Toni Rose - Ex Officio, 

Non-Voting Member
EA EA P EA

TOTAL PRESENT 11 9 13

Attendance Code:

June 2014 - May 2015

EXECUTIVE BOARD ATTENDANCE

P=Present     EA=Excused Absence     A=Absence     NM=No meeting
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