











ltem 12 Status Report on The 2016 Big X Multi-Disciplinary, Multi-Jurisdictional Full-Scale and
Functional Exercise

Molly McFadden, Director of Emergency Preparedness, announced that the Emergency Preparedness
Department is in the process of planning the North Central Texas regional full-scale “Big X" exercise for
November 11-13, 2016. This exercise is designed to assess the region’s ability to successfully respond to and
manage multiple, large-scale incidents, terrorist events and other emergencies occurring simultaneously
throughout the region. The Big X Planning Team is designing dynamic and realistic exercise scenarios,
consisting of multiple sites and scenarios running simultaneously, to provide training and evaluation of a variety of
regional emergency response capabilities, including: Explosive Ordnance Disposal (EOD), Hazardous Materials
(HazMat), Special Weapons and Tactics (SWAT), Urban Search and Rescue (USAR), Community Emergency
Response Teams (CERT), Wildland Fire, Emergency Management, Communications and ESF-8 (Public Health
and Medical).

ltem 13  Status Report on NCTCOG’s 50t Anniversary Celebration

In continuation of the celebration of NCTCOG'’s 50th anniversary and an overview of each NCTCOG Department.
David Setzer, Director of Workforce Development, briefed the Board on the department’s history and activities.
He explained that July 2016 marks the 20th anniversary of the North Central Texas Workforce Development
Board. He explained that in 1993, Texas led the nation by creating a workforce development system and in 1996
Governor George W. Bush certified the North Central Texas Workforce Development Area (WDA). In July of
1996, the Chief Elected Officials of the 14 county WDA signed a partnership agreement forming the North Central
Texas Workforce Development Board. NCTCOG was selected to be the Board's fiscal agent, grant recipient and
administrative agent, and the organization that oversees workforce development programs.

The Workforce Development Board, known as Workforce Solutions for North Central Texas, has helped
thousands of job seekers and employers since its inception. NCTCOG, on behalf of the North Central Texas
Workforce Development Board, administers $67.2 million in federal funds and supports over 35 NCTCOG staff. in
2015, Workforce Solutions served 97,000 job seekers, 8,781 employers, and provided child care to an average of
5,230 children per day.

A history of NCTCOG is featured on the NCTCOG 50th Anniversary website at: http://www.nctcog.org/50/, with
new information being added each month.

MISCELLANEOUS:

Item 14 Old and New Business

There was no old or new Business.

Item 15 Attendance and Calendar

The Board was provided with a Calendar of meetings and a record of Attendance.

President Smith adjourned the meeting at 2:40 pm.
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