
North Central Texas Council of Governments 

616 Six Flags Drive, Centerpoint Two 
P.O. Box 5888, Arlington, Texas  76005-5888 

(817) 640-3300 FAX: 817-608-2372 
www.nctcog.org 

TO:    NCTCOG Executive Board   DATE: April 16, 2014 

FROM:  Mike Eastland 
Executive Director 

SUBJECT:    Executive Board Meeting 

The next regular meeting of the NCTCOG Executive Board will be: 

DATE:  April 24, 2014 

Please RSVP to the Executive Director’s office as soon as possible by 
return email or call (817) 695-9100. 

TIME:   11:00 a.m. – Executive Board Meeting  
Special Session to Discuss Amending the NCTCOG Bylaws 

12:00 noon – Lunch 

12:45 p.m. – Executive Board Meeting 
Regular Session  

PLACE: NCTCOG Offices  
Centerpoint II Conference Center 
616 Six Flags Drive  
Arlington, TX  76011 
Transportation Council Room 

I hope each of you will plan to attend this important meeting.  I look forward to 
seeing you there! 

ME:sc 
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North Central Texas Council of Governments 
616 Six Flags Drive, Arlington, TX, 76011 

EXECUTIVE BOARD AGENDA 
April 24, 2014 

11:00 AM Special Session  12:45 PM Regular Session 

Executive Board 

_____ Stephen Terrell  

______Kathryn Wilemon 

______John Horn 

______ Bobbie Mitchell 

____ Vonciel Jones Hill 

_____ Clay Jenkins 

_____ Marcus Knight 

_____ A.J. Mathieu 

_____ Larry Marshall 

_____Toni Rose  

_____ Daniel Scarth 

_____ Keith Self 

_____ Lissa Smith 

_____ Glen Whitley  

Staff 

_____ Mike Eastland 

_____Monte Mercer 

_____Tim Barbee 

_____Michael Morris 

_____David Setzer 

_____Molly Thoerner 

_____ Edith Marvin 

_____Lucille Johnson 

_____Stephanie Cecil 

SPECIAL SESSION TO CONSIDER AMENDING THE NCTCOG BYLAWS 

Call to order time:  

Adjournment time: 

Item # Name of Item 

1. Discuss Recommendation to General Assembly to Enact the Amended 
Bylaws of the North Central Texas Council of Governments (Mike Eastland) 

REGULAR SESSION 

Call to order time:  

Pledges 

ACTION: 

Motion/ 
Second 

Item # Name of Item 

____/____ 1. Approval of Minutes 
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____/____ 2. Resolution Recommending General Assembly Enactment of the Amended 
Bylaws of the North Central Texas Council of Governments (Mike Eastland) 

____/____ 3. Resolution to Accept and Approve the Quarterly Investment Report (Monte 
Mercer) 

____/____ 4. Resolution Endorsing Submittal of Grant Application to the Environmental 
Protection Agency for the Pollution Prevention Information Network Grant 
Program (Michael Morris) 

____/____ 5. Resolution Authorizing the Receipt of Funds and Execution of Necessary 
Agreements for Federal Transit Administration Enhanced Mobility of 
Seniors and Individuals with Disabilities Program, Job Access/Reserve 
Commute Program, and New Freedom Program Funding (Michael Morris) 

____/____ 6. Resolution Approving Modifications to the FY2014 and FY2015 Unified 
Planning Work Program for Regional Transportation Planning (Michael 
Morris) 

____/____ 7. Resolution Authorizing Submittal of Applications for the Transportation 
Investment Generating Economic Recovery Discretionary Grant Program 
(Michael Morris) 

____/____ 8. Resolution Approving the Installation of Security Cameras within the 
Workforce Centers (David Setzer) 

____/____ 9. Resolution Authorizing Approval of the Prioritized Project Ranking for the 
FY2014 State Homeland Security Program Grant (Molly Thoerner) 

APPOINTMENTS: 

____/____ 10. Appointments to the Collaborative Adaptive Sensing of the Atmosphere 
(CASA Wx) Executive Council 2014 (Molly Thoerner) 

____/____ 11. Update on the 2014 Appointments to the Emergency Preparedness Planning 
Council (EPPC) (Molly Thoerner) 
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STATUS REPORTS: 

12. Collaborative Adaptive Sensing of the Atmosphere (CASA Wx) Project 
Update (Molly Thoerner) 

13. Announcement of 15th Annual North Texas Public Works Roundup to be 
held May 21, 2014 (Edith Marvin) 

14. Presentation of 2014 Current Population Estimates (Tim Barbee) 

15. Extension of Contract with Forensic Logic Inc. (FLI) Relative to the Law 
Enforcement Analysis Portal (LEAP) Project (Mike Eastland) 

MISCELLANEOUS: 

16. Old and New Business 

17. Future Calendar and Attendance 

Adjournment:  _____________________ 



North Central Texas Council of Governments 

616 Six Flags Drive, Centerpoint Two 
P.O. Box 5888, Arlington, Texas  76005-5888 

(817) 640-3300 FAX: 817-608-2372 
www.nctcog.org 

April 24, 2014, Special Session – Item 1 

 TO:  NCTCOG Executive Board  DATE: April 16, 2014 

 FROM:  Mike Eastland 
 Executive Director 

SUBJECT:   Discuss Recommendation to General Assembly to Enact the 
Amended Bylaws of the North Central Texas Council of Governments 

For your convenience, I have attached a copy of the Bylaws with the proposed 
administrative amendments as of March 2014 that the Board discussed and directed 
staff to incorporate for the Board’s consideration at the April meeting. 

Also attached are the samples of different alternatives you can refer to as you decide on 
whether to recompose designated Board seats and/or to increase the size of the Board. 

You will note that an agenda item related to this subject matter has been included for 
action so that we can take any proposed amendments to the General Assembly 
meeting, scheduled for June 20, 2014, for approval. 

Attachments: 

1. Redlined version of Bylaws
2. Samples representing alternatives for modifying Board Compostition discussed at

February 27 Board meeting
3. Samples of Variations of the February Alternatives

ME/sc 
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BYLAWS (REVISED) OF THE 

North Central Texas Council of Governments 

2014December 2009 

* * * * * * 

INTRODUCTION 

The North Central Texas Council of Governments (NCTCOG) is the regional planning commission 
for the 16-county Texas State Planning Region 4 comprising Collin, Dallas, Denton, Ellis, Erath, 
Hood, Hunt, Johnson, Kaufman, Navarro, Palo Pinto, Parker, Rockwall, Somervell, Tarrant and 
Wise counties.  NCTCOG is a Texas political subdivision and non-profit corporation organized and 
operating under Texas Local Government Code Chapter 391. 

STATEMENT OF PRINCIPLES AND POLICIES 

1. The underlying concept of the North Central Texas Council of Governments (hereinafter
referred to as the Council) is that the general purpose units of government, which are
closest to the people, should exercise the basic initiative and leadership and have the
primary responsibility for dealing with those problems and needs which require action on
an areawide or regional basis.

2. The physical, economic, and social well-being of the region, its citizens and business
enterprises, now and in the future, are dependent upon an orderly development of the
entire region.  This will be possible only with the successful coordination of governmental
services and policies.

3. Counties and cities are the principal units of local government in the region.  As such, they
have the responsibility for anticipating and meeting the local governmental needs which
future development will produce, including the need for joint and coordinated areawide
services.

4. County and city governing bodies are, and should continue to be, the top policy makers in
local government.  They are directly concerned with all services and regulations affecting
the public in their communities.

5. Constructive and workable policies and programs for meeting and solving the areawide
problems of local government will be most effectively and expeditiously developed by
regular meetings of governmental unit members in an areawide voluntary council
dedicated to the solution of these problems.

6. The Council is an organization through which individual governmental units can coordinate
their efforts.  It is not in itself a government nor does it seek to become one.

7. The Council shall consider such matters as are areawide or regional in nature or as
requested by or deemed beneficial to its member governments.

Attachment 1
04/24/2014 Executive Board 
Special Session, Item 1



Revision 2 
Last updated: March 17, 2014 

MEMBERSHIP 

Section I. 

Membership in the Council of Governments shall be voluntary and will be determined by passage 
of a resolution, the payment of dues, and shall be open to the following eligible membersentities: 

A. Any county in the North Central Texas State Planning Region 4, as determined by 
the Office of the Governor, State of Texas. 

B. All Any incorporated cities, municipalities, towns, and villages within the North 
Central Texas State Planning Region 4, as determined by the Office of the 
Governor, State of Texas. 

C. Independent School, Hospital, Water and Sewer, and other special-purpose 
DistrictsAny authority, district or other political subdivision of the State within the 
North Central Texas State Planning Region 4, as determined by the Office of the 
Governor, State of Texas. 

D. Each member shall be entitled to one (1) voting representative, but may send as 
many delegates as desired to Council meetings.  The voting representative shall 
be an elective public official appointed by and from the governing body of the 
member government. 

GENERAL ASSEMBLY 

Section II. 

A. The General Assembly shall be the governing body of the Council, and shall be 
made upcomposed of one (1) electedive or appointed public official from each 
governmental member of the Council whose annual dues are current.the voting 
representatives, or their alternates, from all member governments.  The General 
Assembly shall be responsible for the general policies and programs of the 
Council, for the election of officers, directors and for amendments to these Bylaws 
except as otherwise provided herein. 

B. The General Assembly shall be composed of: 

1. One (1) elective public official from each dues-paying participating
governmental unit, as set forth in Section I. 

C. Twenty-five percent (25%) of the total number of members encompassed in 
Section I shall constitute a quorum at all meetings of the 
Assemblymembers of the transaction of business. 

DB. When a quorum of theThe members present at any Assembly meeting shall 
constitute a quorum, and is present at any meeting, the majority vote of saidthe 
members present shall decide any question business under consideration except 
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Bylaws.  Bylaws may be revised by an affirmative vote of seventy-five percent 
(75%) of the members present.  (See Section XI.) 

E. In the absence of any member of the Assembly representing a participating 
governmental unit, another designated member of the absent member's governing 
body may serve as the alternate at a meeting of the Assembly.  Such alternate 
member shall have full voting privileges and shall be counted in the determination 
of a question. 

FC. The General Assembly shall elect a President, Vice President, Secretary-
Treasurer, and Directors of the Council to serve in the same capacity on the 
General Assembly and Executive Board. 

GENERAL MEMBERSHIP (GENERAL ASSEMBLY) MEETINGS 

Section III. 

A. An annual membership meeting of the General Assembly shall be held after the 
spring municipal elections for the purpose of electing Officers and Directors to the 
General Assembly and Executive Board.  Additional meetings may be called by the 
Executive Board, as necessary.  General membership meetings shall be for the 
purposes of amending Bylaws, electing officers, and conducting any other 
business which may be deemed appropriate. 

B. Written notice of the time, date and location of general membership meetings shall 
be served upon or mailed transmitted to each voting representative of each 
member governmental unit entitled to vote thereat (at the member's physical or 
electronic address as it appears on the books of the Council) at least ten (10) days 
prior to the meeting. 

C. Special general membership meetings, for any purpose or purposes, shall be 
called by the President at the written request of any five (5) a majority of the 
members of the General Assembly. 

D. Written notice of special general membership meetings, stating the time, place, 
and object of such meetings, and the business to be transacted, shall be served 
upon or mailed transmitted to each member governmental unit entitled to vote 
thereat, at least ten (10) days before such meeting.  Business transacted at all 
special meetings shall be confined to the objects and business to be transacted as 
stated in the notice. 

E. The time, date, and location of all general membership meetings shall be 
determined by the President as recommended by the Executive Board. 



Revision 2 
Last updated: March 17, 2014 

ROLE AND RESPONSIBILITIES 

Section IV. 

A. The Council of Governments shall be concerned with the planning of the region 
with respect to transportation, water supply, storm water, waste water, flood 
managementdrainage, emergency management, work force development, 
community services, data support services, land use, environmental protection, 
public facilities, conservation, and any other governmental functions beneficial to 
its members.other aspects of urban-rural development.  Such Council shall be 
vested with full authority to perform all acts, to render all services, to initiate all 
studies and to make all recommendations authorized by law.  The Council is 
authorized to apply for, contract for, receive and expend for its purposes, any funds 
or grants from any participating governmental unit or from the State of Texas, 
Federal Government, or any other sources, and to contract with and receive 
payments for services rendered to any incorporated municipality, the State of 
Texas or any of its political subdivisions, or the Federal Government.  The Council 
shall have no power to levy any character of tax whatsoever.  The participating 
governmental units shall appropriate fundspay annual dues, as determined by the 
Executive Board,  to the Council for to help offset the costs and expenses required 
in the performance of its purpose. 

The Council is empowered to make use of funds to employ staff and/or agents, 
rent office space, and purchase furniture and suppliescontract for goods and 
services as it may deems necessary to expeditiously carry to completion any 
studies, activities and/or programs with which it may be charged. 

B. In the event one or more governmental units within the region should desire the 
CouncilA member government(s) may request the Council to conduct a special 
studyor administer a special study, activity or service on their behalf pertaining to a 
portion of the entire region, they may make application to the Executive Board by 
ordinance, resolution, role, or ordersuch request wherein they bind 
themselvesagree to pay or share in the all costs of such involved in said study.  If 
said study, activity or service is deemed feasible by the Council, it may enter into 
an separate contract agreement(s) with the particular member government(s)al 
unit andor units any other interested parties to conduct same. 

EXECUTIVE BOARD 

Section V. 

A. The Executive Board shall constitute the Board of Directors and be the policy 
development governing body of the Council for the General Assembly and 
between meetings of the entire membership, shall be responsible for the general 
policies, and programs of the Council and for the control of the funds. 

B. The Executive Board shall also be responsible for preparing business for the 
general and special membership meetings, preparing approving a work program, 
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including a complement of personnel to implement it, and preparing and adopting 
the annual budget following a public hearing of such budget, and making 
necessary amendments to the budget during the fiscal year. 

C. The Executive Board shall be empowered to appoint an Executive Director as the 
chief administrative and executive officer of the Council of Governments and to 
authorize through Board action the additional employment of such staff as 
necessary. 

D. The Executive Board shall be empowered to employ consultants and to execute 
authorize contracts necessary to carry out the business of the Council of 
Governments. 

E. The Executive Board shall be empowered to appoint study committees, technical 
advisory committees, and policy development committees deemed necessary to 
carry out the business of the Council of Governments. 

F. The President of the Executive Board shall serve or be empowered to appoint a 
nominating committees comprised of Past Presidents to prepare a slate of Officer 
and Director candidates for all offices of the Council of Governmentsconsideration 
at the annual membership meeting of the General Assembly. 

G. The Executive Board shall be responsible for the review and comment process in 
connection with coordination of federal grants-in-aid for local governments. 

HG. The Executive Board shall meet regularly at least once each month, unless 
otherwise determined by its members, to conduct the continuing business of the 
Council. 

IH. Representation on the Board shall meet the following minimum requirements at all 
times:  Two (2) locally elected officials on the Board shall be representatives from 
the two (2) largest populated member Cities (one from each City), as of the last 
official census.  Two (2) locally elected officials on the Board shall be 
representatives from the two (2) largest populated member Counties (one from 
each County), as of the last official census.  One (1) locally elected official on the 
Board shall be from a member City with a population in excess of One Hundred 
Thousand (100,000), as of the last official census.  Two (2) locally elected officials 
on the Board shall be from member Cities with populations in excess of Twenty-
five Thousand (25,000), as of the last official census.  One (1) locally elected 
official on the Board shall be from a member City with a population of less than 
Twenty-Five Thousand (25,000), as of the last official census.  One (1) locally 
elected official on the Board shall be from a County with a population in excess of 
Three Hundred Thousand (300,000), as of the last official census.  One (1) locally 
elected official on the Board shall be from a County with a population less than 
Three Hundred Thousand (300,000), as of the last official census.  Two (2) locally 
elected officials shall be representatives without regard to population.  No entity 
shall have more than one representative at any one time, with the exception that 
the Past President shall serve in a designated position on the Board and shall not 
be deemed to be a representative of any specific entity.   
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JI. The Executive Board shall be composed of the following members: 

1. The Immediate Past President of the Council; and

2. The twelve (12)INSERT NUMBER (XX) Directors of the Council; and,.

3. One (1) ex-officio, non-voting member who is a Texas State Legislator
representing a Legislative District that is located in-whole or in-part in a 
county holding membership in the North Central Texas Council of 
Governments for so long as required by State law. 

J. Each member of the Executive Board shall be entitled to one vote, with the 
exception of the President who will only vote in the event of a tie.  Members must 
be in attendance to vote.  Attendance via telephone and/or videoconference is 
allowable when permitted by State law. 

K. The membership of the Executive Board shall always be composed of elected local 
government officials except as provided in I.3. above. 

L. A majority of the Executive Board members in office immediately before a meeting 
shall constitute a quorum for the transaction of business. No business shall be 
considered by the bBoard at any meeting at which a quorum is not present.There 
shall always be thirteen (13) members on the Board.  Vacancies occurring on the 
Board shall be filled by appointment by the remaining members of the Board. 

M. Should a vacancy occur in the Officers or Directors of the Executive Boardin the 
Officers of the Council or General Assembly, a successor shall be appointed by 
the Executive remaining members of the Board to fill the unexpired term and in 
accordance with Section V. 4H. 

N. The Executive Board shall establish an Ethics Policy, consistent with State law 
related to Metropolitan Planning Organizations, that which is applicable to board 
Board members and employees. 

DIRECTOR AND OFFICER LIABILITY AND INDEMNIFICATION 

Section VI. 

A. No Director or Officer of the Council shall be personally liable to the Council or 
any other person for an action taken or omission made by the Director or Officer 
in such person’s capacity as a Director or Officer unless a Director’s or Officer’s 
conduct was not exercised (1) in good faith, (2) with ordinary care, and (3) in a 
manner the Director or Officer reasonably believed to be in the best interest of 
the Council. 

B. The Council shall indemnify a Director or Officer for necessary expenses and 
costs, including attorney's fees, judgments, fines and amounts reasonably paid 
in settlement, incurred by the Director or Officer in connection with any claim 
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asserted against the Director or Officer in their respective capacity as a Director 
or Officer so long as the Director’s or Officer’s conduct was exercised (1) in good 
faith, (2) with ordinary care, and (3) in a manner the Director or Officer 
reasonably believed to be in the best interest of the Council. 

WAIVER OF NOTICE 

Section VII. 

Whenever any notice is required to be given under the provisions of the Bylaws to 
any member, a waiver thereof in writing signed by the person or persons entitled to 
such notice, whether before or after the time stated therein, shall be deemed 
equivalent thereto. 

ADVISORY GROUPS 

Section VIII. 

A. It is the intent of this organization that the Council shall, when advisable, seek the 
advice and cooperation of interested citizen groups in the formulation of 
recommendations and to establish the priority of projects for consideration. 

B. The Council may recommend to the Executive Board the establishment of such 
citizen and/or technical advisory committees as may be necessary to effectively 
carry out the business of the Council of Governments. 

FORMATION OF A NON-PROFIT CORPORATION 

Section VIII. 

A non-profit corporation is to be formed to implement all provisions of these 
Bylaws. 

FINANCES 

Section IX. 

All checks or demands for money and notes of the corporation shall be signed by 
such officer or officers, or such persons as the Executive Board may from time to 
time designate. 
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ELECTIONS AND OFFICERS' TERMS 

Section X. 

Election of Officers and Directors to the Executive Board will be conducted at the 
annual membership meeting of the General Assembly. The elected Officers and 
Directors of the Council shall hold office for one year, said term to begin after 
thimmediately following the aforementionede Annual Spring meeting. of the 
Council of Governments. Election of Officers will be held, unless otherwise 
determined by the Executive Board, at the Annual Spring meeting. The Officers 
and Directors will and continuinge to serve in their respective positions  through the 
next annual membership meeting or until such time as a replacement has been 
duly elected in accordance with Section V. M. 

AMENDMENTS TO THE BYLAWS 

Section XI. 

These Bylaws may be altered, amended, or added to by written ballots from the members 
or by action of the General Assembly or Executive Board, provided: 

A. Proposed changes shall contain a full statement of the proposed amendment or 
amendments.  

B. The enactment of the amendment by written ballots shall require a majority vote of 
the general membershipcity and county member governments. 

C. The enactment of amendments at the General Assembly shall require an 
affirmative vote of seventy-five percent (75%) of the members present at the 
General Assembly and shall be submitted in writing to the Executive Board at least 
sixty (60) days prior to the General Assembly. 

D. The enactment of amendments by the Executive Board shall require a majority 
vote and shall be limited to only those changes necessary to conform the Bylaws 
to State law.  Any such changes by the Executive Board shall be transmitted in 
writing to all member governments within thirty (30) days of enactment. 

BUDGETS AND PAYMENTS 

Section XII. 

A. The fiscal year of the organization shall begin on the first day of October in each 
year. 
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B. The annual budget, including the dues structure, for the organization shall be 
prepared, approved, and adopted by and submitted to the Executive Board for 
approval and adoption on or before the last day of September of each year, after a 
public hearing thereon. 

C. Prior to the adoption of the annual budget, dues for all participating governmental 
units shall be fixed by the Executive Board.  Dues shall be in amounts sufficient to 
provide funds as required by the budget.  Any member governmental unit whose 
annual dues have not been paid by the date of any general membership meeting 
shall not officially participate in any meeting until such dues are paid in full. 

CD. New members may join the Council upon the pro-rated payment of dues for the 
remaining portion of the current fiscal year. 

DE. The annual dues for city and county member governmentsal units shall be 
established in accordance with current population of such member governmentsal 
units as certified annually by the Council.  All other member governments shall pay 
annual dues as established by the Executive Board. 

EF. The books of the Council shall be audited annually by a certified public accountant 
or accountants, and the audit report shall be made toapproved by the Executive 
Board and be available no later than three six (36) months after the close of the 
fiscal year. 



Sample Options for Expanding NCTCOG Executive Board Seats 

OPTION 1 

Population category 

2013 estimates 

Number  / Total Population Annual Dues 

2014 

Recommended 

Seat(s) 

COUNTIES 

1. >650,000 4 / 5,764,860 $57,649 4 

2. 75,000 - 650,000 6 / 705,540 $7,056 1 

3. <75,000 6 / 241,860 $2,531 1 

TOTAL COUNTY 16 / 6,712,260 $67,236 6 

CITIES 

1. >350,000 3 / 2,350,480 $235,048 3 

2. 200,000 - 350,000 3 / 714,780 $71,478 1 

3. 120,000 - 200,000 5 / 710,640 $71,064 1 

4. 50,000 - 120,000 9 / 699,590 $69,959 1 

5. 25,000 - 50,000 21 / 781,890 $74,377 1 

6. <25,000 124 / 773,960 $70,650 1 

TOTAL CITY 165 / 6,031,340 $592,576 8 

STANDING MEMBERS 

Past President 1 

State Legislator 

Ex-Officio (Non-Voting) 

1 

TOTAL BOARD 16 

Attachment 2, p.1
04/24/2014 Executive Board 

Special Session, Item 1



Sample Options for Expanding NCTCOG Executive Board Seats 

OPTION 2 

Population category 

2013 estimates 

Number  / Total Population Annual Dues 

2014 

Recommended 

Seat(s) 

COUNTIES 

1. >650,000 4 / 5,764,860 $57,649 4 

2. 75,000 - 650,000 6 / 705,540 $7,056 1 

3. <75,000 6 / 241,860 $2,531 1 

TOTAL COUNTY 16 / 6,712,260 $67,236 6 

CITIES 

1. >350,000 3 / 2,350,480 $235,048 3 

2. 100,000 - 350,000 10 / 1,643,460 $164,346 1 

3. 50,000 - 100,000 7 / 481,550 $48,155 1 

4. 25,000 - 50,000 21 / 781,890 $74,377 2 

5. <25,000 124 / 773,960 $70,650 2 

TOTAL CITY 165 / 6,031,340 $592,576 9 

STANDING MEMBERS 

Past President 1 

State Legislator 

Ex-Officio (Non-Voting) 

1 

TOTAL BOARD 17 

Attachment 2, p.2
04/24/2014 Executive Board 

Special Session, Item 1



Sample Options for Expanding NCTCOG Executive Board Seats 

OPTION 3 

Population category 

2013 estimates 

Number  / Total Population Annual Dues 

2014 

Recommended 

Seat(s) 

COUNTIES 

1. >650,000 4 / 5,764,860 $57,649 4 

2. 75,000 - 650,000 6 / 705,540 $7,056 1 

3. <75,000 6 / 241,860 $2,531 1 

TOTAL COUNTY 16 / 6,712,260 $67,236 6 

CITIES 

1. >350,000 3 / 2,350,480 $235,048 3 

2. 200,000 - 350,000 3 / 714,780 $71,478 1 

3. 100,000 - 200,000 7 / 928,680 $92,868 1 

4. 50,000 - 100,000 7 / 481,550 $48,155 1 

5. 20,000 - 50,000 29 / 982,820 $93,994 1 / 2 

6. <20,000 116 / 573,030 $51,033 1 / 2 

TOTAL CITY 165 / 6,031,340 $592,576 8 / 10 

STANDING MEMBERS 

Past President 1 

State Legislator 

Ex-Officio (Non-Voting) 

1 

TOTAL BOARD 16 / 18 

Attachment 2, p.3
04/24/2014 Executive Board 

Special Session, Item 1
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Sample Options for Expanding NCTCOG Executive Board Seats 

MODIFIED OPTION 1

Population category 

2013 estimates 

Number  / Total Population Annual Dues 

2014 

Recommended 

Seat(s) 

COUNTIES 

1. >650,000 4 / 5,764,860 $57,649 4 

2. 75,000 - 650,000 6 / 705,540 $7,056 1 

3. <75,000 6 / 241,860 $2,531 1 

TOTAL COUNTY 16 / 6,712,260 $67,236 6 

CITIES 

1. >350,000 3 / 2,350,480 $235,048 3 

2. 200,000 - 350,000 3 / 714,780 $71,478 1 

3. 120,000 - 200,000 5 / 710,640 $71,064 1 

4. 50,000 - 120,000 9 / 699,590 $69,959 1 

5. 25,000 - 50,000 21 / 781,890 $74,377 1 

6. <25,000 124 / 773,960 $70,650 1 

7. At Large 1 

TOTAL CITY 165 / 6,031,340 $592,576  8 9 

STANDING MEMBERS 

Past President 1 

State Legislator 

Ex-Officio (Non-Voting) 

1 

TOTAL BOARD  16 17 
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Sample Options for Expanding NCTCOG Executive Board Seats 

MODIFIED OPTION 2

Population category 

2013 estimates 

Number  / Total Population Annual Dues 

2014 

Recommended 

Seat(s) 

COUNTIES 

1. >650,000 4 / 5,764,860 $57,649 4 

2. 75,000 - 650,000 6 / 705,540 $7,056 1 

3. <75,000 6 / 241,860 $2,531 1 

TOTAL COUNTY 16 / 6,712,260 $67,236 6 

CITIES 

1. >350,000 3 / 2,350,480 $235,048 3 

2. 100,000 - 350,000 10 / 1,643,460 $164,346 1 

3. 50,000 - 100,000 7 / 481,550 $48,155 1 

4. 25,000 - 50,000 21 / 781,890 $74,377  2  1 

5. <25,000 124 / 773,960 $70,650 2  1 

6. At Large 2 

TOTAL CITY 165 / 6,031,340 $592,576 9 

STANDING MEMBERS 

Past President 1 

State Legislator 

Ex-Officio (Non-Voting) 

1 

TOTAL BOARD 17 
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Sample Options for Expanding NCTCOG Executive Board Seats 

MODIFIED OPTION 3

Population category 

2013 estimates 

Number  / Total Population Annual Dues 

2014 

Recommended 

Seat(s) 

COUNTIES 

1. >650,000 4 / 5,764,860 $57,649 4 

2. 75,000 - 650,000 6 / 705,540 $7,056 1 

3. <75,000 6 / 241,860 $2,531 1 

TOTAL COUNTY 16 / 6,712,260 $67,236 6 

CITIES 

1. >350,000 3 / 2,350,480 $235,048 3 

2. 200,000 - 350,000 3 / 714,780 $71,478 1 

3. 100,000 - 200,000 7 / 928,680 $92,868 1 

4. 50,000 - 100,000 7 / 481,550 $48,155 1 

5. 20,000 - 50,000 29 / 982,820 $93,994 1 / 2 

6. <20,000 116 / 573,030 $51,033 1 / 2 

7. At Large 2 

TOTAL CITY 165 / 6,031,340 $592,576 8 / 10 

STANDING MEMBERS 

Past President 1 

State Legislator 

Ex-Officio (Non-Voting) 

1 

TOTAL BOARD 16 / 18 



NORTH CENTRAL TEXAS COUNCIL OF GOVERNMENTS 
EXECUTIVE BOARD MEETING 

Minutes — March 27, 2014 

Transportation Council Room 
616 Six Flags Drive 

Arlington, Texas 

President Terrell called the regular meeting of the North Central Texas Council of Governments Executive Board 
to order at 12:50 pm on March 27, 2014. 

Members of the Board Present:  
Stephen Terrell – President, Mayor, City of Allen  
Bobbie Mitchell – Past President, Commissioner, Denton County 
Clay Jenkins, County Judge, Dallas County 
Marcus Knight, Mayor, City of Lancaster  
Dr. Larry Marshall, Councilmember, City of Benbrook 
A.J. Mathieu, Councilmember City of Joshua 
Toni Rose, State Representative  
Daniel Scarth, Councilmember, City of Fort Worth  
Keith Self, County Judge, Collin County 
Lissa Smith, Mayor Pro Tem, City of Plano 
B. Glen Whitley, County Judge, Tarrant County 

Members of the Board Absent:  
Kathryn Wilemon – Vice-President, Councilmember, City of Arlington 
John Horn – Secretary/Treasurer, County Judge, Hunt County 
Vonciel Jones Hill, Councilmember, City of Dallas 

Members of the Staff Present: 
Mike Eastland, Executive Director 
Monte Mercer, Deputy Executive Director 
Tim Barbee, Chief Information Officer, Research and Information Services 
Michael Morris, Director of Transportation 
David Setzer, Director of Workforce Development 
Edith Marvin, Director of Environment and Development 
Molly Thoerner, Director of Emergency Preparedness 
Lucille Johnson, Assistant to the Executive Director 
Stephanie Cecil, Administrative Assistant, Executive Director’s Office 
Dan Kessler, Assistant Director of Transportation 
Ken Kirkpatrick, Counsel, Transportation 
James Powell, Assistant Counsel, Transportation 
Bob Best, Audio/Video Comp Support Tech, Transportation 
Shannan Ramirez, Assistant Director of Finance, Administration 
Doni Green, Chief Aging Program Officer, Area Agency on Aging 
Randy Richardson, Fiscal Analyst, Workforce 
Stephanie Mullen, Grants and Contracts Supervisor, Transportation  
Rebekah Hernandez, Communications Coordinator, Transportation 
Linda Johnson, Grants & Contracts Coordinator, Transportation 

Visitors Present: 
Jonathan Grummer, Citizen 

April 24, 2014 – Item 1 

http://intranet/employee/empdetail.asp?empid=rhernand
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REGULAR SESSION 

ACTION: 

Item 1. Approval of Minutes

President Terrell stated that the first item on the agenda was approval of the minutes from the February 27, 2014 
Board meeting. 

Upon a Motion by Councilmember Marshall (seconded by Mayor Pro Tem Smith), and unanimous vote of all 
members present, the Board approved the minutes of the February Executive Board meeting. 

Item 2. Resolution Authorizing Approval of Aging Area Plan

Doni Green, Chief Aging Program Officer, presented an Executive Summary of the North Central Texas Area 
Agency on Aging (NCTAAA) two-year plan to serve older persons and their family caregivers in the 14 counties 
surrounding Dallas and Tarrant Counties.  She pointed out that the completed plan was reviewed, approved and 
recommended for favorable consideration by the Regional Aging Advisory Committee at its March 10 meeting. 
The NCTAAA is required to develop a Plan for the service area by both the Older Americans Act of 1965 and the 
Texas Department of Aging and Disability Services (DADS).  The plans are required in order to provide, 
administer, and coordinate health and social services for persons age 60 and over, and their family caregivers.   

Upon a Motion by Councilmember Marshall (seconded by Commissioner Mitchell), and unanimous vote of all 
members present, except Judge Self, who voted no, the Board approved the resolution as presented. 

See Exhibit E14-03-2 

Item 3. Resolution Authorizing Addition of Two Part-Time Employees for Aging Program

Doni Green, Chief Aging Program Officer, explained that the North Central Texas Aging and Disability Resource 
Center (ADRC) assists persons of all ages, who have disabilities, in accessing long-term services and supports.   
Since 2008 NCTCOG has served as the lead agency for ADRC, which is funded through a competitive 
procurement process by the Texas Department of Aging and Disability Services (DADS) and is staffed by 
NCTCOG’s Aging Program.  The ADRC has been serving only four counties—Collin, Denton, Hood, and 
Somervell.  DADS is expanding ADRC services and requiring the North Central Texas ADRC program to serve 
people in all 14 counties in the service area, including Ellis, Erath, Hunt, Johnson, Kaufman, Navarro, Palo Pinto, 
Parker, Rockwall, and Wise.  DADS has awarded Aging approximately $100,000 per annum to support these 
expansion efforts and Aging wishes to add two new part-time case managers in order to serve the entirety of the 
service area.  Annualized salary expenses are approximately $40,000 for both positions combined. 

Upon a Motion by Mayor Knight (seconded by Mayor Pro Tem Smith), and unanimous vote of all members 
present, the Board approved the resolution as presented. 

See Exhibit E14-03-3 

Item 4. Item Removed

This item was removed before the Board meeting began. 

Item 5. Contract with a Consultant to Provide Ongoing Support and Annual Enrollment
Assistance for PEBC

Tim Barbee, Director of Research & Information Services, explained that the Public Employee Benefits 
Cooperative (PEBC) is administered by NCTCOG and provides for joint purchase and cost-effective, centralized 
administrative services for employee health insurance benefits to five entities: Dallas County, Denton County, 
Parker County, the North Texas Tollway Authority and Tarrant County.  PEBC activities affect over 28,000 current 
employees and retirees and consist of over 103,000 records.   
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The Research and Information Services Department (RIS) enhances and provides support for the application 
used by PEBC to provide these services and maintain these records.  The consultant would augment existing 
RIS staff with expertise specific to this highly customized application and assist RIS, through December 2014, 
with troubleshooting and support services, including development assistance during the open enrollment process 
starting in September.  The consultant contract is for an amount not to exceed $50,000, which will be funded by 
PEBC. 
 
Upon a Motion by Judge Whitley (seconded by Commissioner Mitchell), and unanimous vote of all members 
present, the Board approved the resolution as presented. 
 
See Exhibit E14-03-5 
 
Item 6. Resolution Approving the Renewal of the Facility Lease for the Terrell Workforce Facility  

 
David Setzer, Director of Workforce Development, explained that the lease for the current Terrell Workforce 
facility ($12.75 per square foot) ends on March 31, 2014.  The Landlord has agreed to a five (5) year extension at 
a price not to exceed $15.50 per square foot (excluding taxes, insurance, common area maintenance, utilities, 
and janitorial).  A market survey of other comparable properties showed that this rate is within the market price for 
that surrounding area. Staff believes that pricing, proximity, parking and the square footage of the current Terrell 
Workforce facility still make it an optimum location.  The lease price includes the following improvements: 

 New carpet 

 Construction of additional storage closet 

 Demolition of specific interior wall necessary to create more open work environment 

 Removal of shelving and wall paper attached to specific interior wall and repaint 
 
Upon a Motion by Councilmember Scarth (seconded by Judge Self), and unanimous vote of all members present, 
the Board approved the resolution as presented. 
 
See Exhibit E14-03-6 
 
Item 7. Resolution Approving the Termination of the Facility Lease for the Rockwall Workforce 

Center 
 

David Setzer, Director of Workforce Development, explained that the North Central Texas Workforce 
Development Board is proposing the closure of the Rockwall Workforce Center, currently located at 102 South 
1st Street, Rockwall, Texas, in order to address an emerging need to partner with the Tarrant County Workforce 
Board for a joint workforce center near the Denton-Tarrant County line. This change is being considered for the 
following reasons: 
 

 An emerging need to address the exploding employer base in Southern Denton County 

 Projected loss of existing Rockwall lease space in June 2015 

 Lower demand for service in Rockwall County 

 Close proximity to the Plano, Greenville or Terrell centers 
 
The North Central Texas Workforce Development Board has been informed that all notifications of such closure 
have been either made or shall be timely made in accordance with state and federal law, including notifying the 
Texas Workforce Commission, elected officials and staff of the workforce centers. The impact of transition of 
service will be mitigated through use of the Mobile Workforce Unit on site in Rockwall County for six months.  
 
Upon a Motion by Commissioner Mitchell (seconded by Judge Jenkins), and unanimous vote of all members 
present, the Board approved the resolution as presented. 
 
See Exhibit E14-03-7 
 
Item 8. Resolution Authorizing Submittal of Grant Application and Authorization to Receive 

Funding from the Federal Highway Administration for Development of Analytical 
Products 
 

Michael Morris, Director of Transportation, explained that the Federal Highway Administration (FHWA) is 
soliciting proposals for research and development projects that could lead to innovative changes and 
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revolutionary advances for transportation planning in the United States.  The objective is to advance the practice 
and application of transportation planning among state, metropolitan, regional, local, and tribal transportation 
planning governments in response to significant changes in the planning process; and to identify new tools, 
techniques, and approaches that respond to national transportation planning priorities. 

The FHWA has budgeted approximately $1,500,000 for fiscal year 2014 to fund this research program.  If 
awarded, the grant for approximately $500,000 ($400,000 FHWA + $100,000 RTC local match) will be utilized to 
develop analytical tools, data products, and behavioral models that can be used in transportation forecasting, 
planning, management, and funding allocation of projects. 

Upon a Motion by Mayor Knight (seconded by Mayor Pro Tem Smith), and unanimous vote of all members 
present, the Board approved the resolution as presented. 

See Exhibit E14-03-8 

Item 9. Resolution Authorizing a Consultant Contract with Kimley-Horn and Associates, Inc., to
Implement the Regional Traffic Signal Retiming Program

Michael Morris, Director of Transportation, explained that the goal of the Regional Traffic Signal Retiming 
Program is to maximize the capacity of the existing roadway system by improving traffic operations through signal 
retiming along selected corridors.  It is anticipated this program will continue to reduce mobile source emissions. 
The selected consultant will establish a baseline analysis, implement signal retiming, perform subsequent 
analysis (improved conditions) and prepare an executive summary of the program for signalized intersections 
across jurisdictional boundaries. The contract, in an amount not to exceed $2,700,000 will use Congestion 
Mitigation and Air Quality Improvement Program funds.  Kimley-Horn and Associates, Inc. was selected for this 
project by a Consultant Selection Committee from among four firms that submitted proposals in response to a 
Request for Proposals. 

A Project Review Committee (PRC) established the identification of criteria for corridor selection.  In December 
2013, NCTCOG issued a Call for Projects to local agencies for a list of prioritized corridors to be considered. The 
PRC will meet to finalize corridor selection in spring 2014.  NCTCOG staff will then begin contracting with local 
agencies and collecting local match.  The consultant will not be authorized to proceed in each corridor until 
corresponding local match has been identified. 

Upon a Motion by Councilmember Marshall (seconded by Councilmember Mathieu), and unanimous vote of all 
members present, the Board approved the resolution as presented. 

See Exhibit E14-03-9 

Item 10. Resolution Endorsing the Regional Transportation Council November 4, 2014,
Constitutional Amendment Position Statement

Michael Morris, Director of Transportation, requested Board endorsement of a Regional Transportation Council 
position statement supporting Senate Joint Resolution 1 (SJR 1), approved by the 83rd Legislature at the 3rd 
Called Session. SJR 1 proposes a constitutional amendment that will appear on the November 4, 2014 ballot 
and, if approved, would result in an estimated $1.4 billion per year for the state highway fund.  Although this 
would not fully fund the state’s overall transportation needs, it would be a key component toward securing critical 
funding for transportation projects in Texas.   

In advance of this election, the Regional Transportation Council adopted a position statement expressing support 
for the proposed constitutional amendment, that reads as follows: 
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November 4, 2014 Constitutional Amendment Election Position Statement 
 
SJR 1, approved by the 83rd Legislature at the 3rd Called Session, proposes a 
constitutional amendment that will appear on the November 4, 2014, ballot for voter 
approval. 
 
Constitutional Amendment for Transportation Funding 
 
The constitutional amendment providing for the use and dedication of certain money 
transferred to the state highway fund to assist in the completion of transportation 
construction, maintenance and rehabilitation projects, not to include toll roads. 
 
The Regional Transportation Council supports the proposed constitutional amendment to 
address transportation funding in Texas. If approved, the amendment would require the 
Comptroller of Public Accounts to deposit one-half of the amount of oil and gas production 
tax revenue that exceeds certain amounts already allocated by law into the state highway 
fund for the sole purpose of constructing, maintaining and acquiring rights-of-way for public 
roadways other than toll roads.   
 
The proposed amendment would result in an estimated $1.4 billion per year for the state 
highway fund. Although this would not fully fund the state’s overall transportation needs, it 
would be a key step toward securing critical funding for transportation projects in Texas. 

 
Judge Self expressed regret that the Board was being asked to vote on SJR1 because he does not believe that it 
is a fix to the state’s transportation problems and that it will only deflect progress on a real solution.  He asked 
that, at the least, the Resolution be amended to place a focus on the fact that it is only a partial remedy, at best. 
  
Upon a Motion by Judge Whitley (seconded by Commissioner Mitchell), and unanimous vote of all members 
present, except for Judge Self, who abstained, the Board approved the resolution as amended. 
  
See Exhibit E14-03-10 

 
STATUS REPORTS: 

 
Item 11. Status Report on the Federal Transit Administrations Review of the North Central Texas 

Council of Governments Title VI Program 
 

Ken Kirkpatrick, Legal Counsel for Transportation, reminded the Board that on May 23, 2013, they approved the 
NCTCOG Title VI Program.  This program documents how the agency complies with requirements to ensure 
nondiscrimination based on race, color, national origin, religion, sex, age, or disability.  NCTCOG submitted the 
Title VI Program to the Federal Transit Administration (FTA) last year and has recently received the results of the 
FTA’s review.  He briefed the Board on the minor comments received from the FTA and the response NCTCOG 
submitted in order to be in full compliance. 
  
Item 12. Announcement of the President’s 2014-15 Executive Board Nominating Committee 

 
Mike Eastland, Executive Director, explained that it has been customary for the current President to serve as 
Chairman of the Nominating Committee, along with several of NCTCOG's past presidents.  He provided a list of 
Nominating Committee members that will be appointed by President Terrell in order to qualify prospective 
nominees and prepare a slate of Officers and Directors to be considered for election at the General Assembly, 
which is scheduled for June 20, 2014. Mr. Eastland also stated that he would send out nominations forms in April 
as the Nominations Committee would meet on May 22, 2014.   
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MISCELLANEOUS: 

Item 13. Old and New Business

Commissioner Mitchell noted that the attendance figures for her were transposed on the attendance sheet and 
asked that they be corrected. 

Item 14. Future Calendar and Attendance

The Board was provided with a calendar and a record of attendance for their review and information. 

There being no other business, President Terrell adjourned the meeting at 2:27 pm. 

Approved by: 

___________________________________ 

Stephen Terrell 
President, North Central Texas Council of Governments 
Mayor, City of Allen 

Checked by: 

____________________________________ 

Mike Eastland, Executive Director 
North Central Texas Council of Governments 



North Central Texas Council of Governments 

616 Six Flags Drive, Centerpoint Two 
P.O. Box 5888, Arlington, Texas  76005-5888 

(817) 640-3300 FAX: 817-608-2372 
www.nctcog.org 

April 24, 2014 – Item 2 

 TO:  NCTCOG Executive Board  DATE: April 16, 2014 

 FROM:  Mike Eastland 
 Executive Director 

SUBJECT:   Resolution Recommending General Assembly Enactment of the 
Amended Bylaws of the North Central Texas Council of Governments 

This item is related to the discussion item in the Board’s Special Session and has been 
included so that any proposed amendments can be taken to the General Assembly 
meeting, scheduled for June 20, 2014, for approval. 

Attachments 

1. Resolution with Placeholder for Bylaws Attachment

ME/sc 



RESOLUTION RECOMMENDING GENERAL ASSEMBLY ENACTMENT OF 
THE AMENDED BYLAWS OF  

THE NORTH CENTRAL TEXAS COUNCIL OF GOVERNMENTS 

WHEREAS, the North Central Texas Council of Governments (NCTCOG) is a Texas political 
subdivision and non-profit corporation governed by Texas Local Government Code Chapter 391 and 
its Bylaws; and, 

WHEREAS, the NCTCOG Bylaws were last amended in 2009 and have not undergone a 
comprehensive review for a number of years; and, 

WHEREAS, the NCTCOG Executive Board initiated a comprehensive review of the Bylaws in 
January 2014 with emphasis on Board representation and modernization to conform with current 
business practices; and,  

WHEREAS, the Executive Board has thoroughly discussed and evaluated the Amended 
Bylaws during its February 2014 and April 2014 meetings and is in favor of the revisions contained 
therein; and, 

WHEREAS, the Executive Board wishes to recommend General Assembly enactment of the 
Amended Bylaws at its June 2014 annual meeting. 

NOW, THEREFORE, BE IT HEREBY RESOLVED THAT: 

Section 1. The Executive Board recommends General Assembly enactment of the 
Amended Bylaws of the North Central Texas Council of Governments in 
substantially similar form to Attachment 1.  

Section 2. The Executive Board acknowledges all revisions encompassed in the 
Amended Bylaws were initially submitted in writing not later than April 
17, 2014. 

Section 3. This resolution shall be in effect immediately upon its adoption. 

____________________________________ 
Stephen Terrell, President 
North Central Texas Council of Governments 
Mayor, City of Allen 

 I hereby certify that this resolution was adopted by the Executive Board of the North Central 
Texas Council of Governments on April 24, 2014. 

___________________________________________ 
John Horn, Secretary-Treasurer 
North Central Texas Council of Governments 
County Judge, Hunt County 



Attachment 1 

(to include the Amended Bylaws document as recommended during the 

 Executive Board’s April 24 meeting) 
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TO: Mike Eastland DATE:  April 16, 2014 
Executive Director 

FROM: Monte Mercer 
Deputy Executive Director 

SUBJECT: Resolution to Accept and Approve the Quarterly Investment Report 

An Investment Report, as required by the Investment Policy, is submitted for management 
and Executive Board review. This Investment Report provides information on the 
investment activity for the quarter ended March 31, 2014. 

The following schedule, which complies with the Public Funds Investment Act, shows the 
average rate of return, cumulative transactions, beginning and ending balances for this 
quarter. 

In addition, a supplementary schedule regarding the State’s investment activity of the 
Regional Toll Revenue funds as well as the NTTA Hwy 161 funds has been provided. I 
will be available at the Board meeting to answer any questions. 

MM:rm  

616 Six Flags Drive, Centerpoint Two 
P.O. Box 5888, Arlington, Texas  76005-5888 

(817) 640-3300 FAX: 817-608-2372 
www.nctcog.org 



RESOLUTION TO ACCEPT AND APPROVE 
THE QUARTERLY INVESTMENT REPORT 

WHEREAS, the North Central Texas Council of Governments’ Quarterly 
Investment Report for the quarter ended March 31, 2014 is hereby submitted in 
accordance with the Public Funds Investment Act; 

WHEREAS, the Executive Board has reviewed the document and finds it 
to be in compliance with the Act; 

NOW, THEREFORE, BE IT HEREBY RESOLVED: 

Section 1: The North Central Texas Council of Governments Executive 
Board hereby accepts the Quarterly Investment Report for 
the quarter ended March 31, 2014. 

Section 2: This resolution shall be in effect immediately upon its adoption. 

Stephen Terrell, President 
North Central Texas Council of Governments 
Mayor, City of Allen 

I hereby certify that this resolution was adopted by the Executive Board of 
the North Central Texas Council of Governments on April 24, 2014. 

_________________________________ 
John Horn, Secretary-Treasurer 
North Central Texas Council of Governments 
County Judge, Hunt County 



NCTCOG Quarterly Investment Report
Fiscal Year 2014 Quarter 2

Ended 3-31-2014

Description Account # Program Beginning Balance  Deposits  Withdrawals  Interest  Ending Balance  % of Total 
TexPool 2200400001 General Operating 4,793,039.95$         3,423,690.67$         (4,235,683.17)$       315.74$  3,981,363.19$         7.48%
Logic 756049012-001 General Operating 438.07 - - - 438.07 0.00%
TexStar 1111-000 General Operating 4,800,345.44           2,251,001.32           (2,000,000.00)         318.59 5,051,665.35           9.49%

General Fund 9,593,823.46$        5,674,691.99$        (6,235,683.17)$       634.33$ 9,033,466.61$        16.97%

TexPool 2200400002 Solid Waste 495,832.99              169,970.33              (87,105.40)              39.08 578,737.00              1.09%
TexPool 2200400005 Air Check Texas 1,712,312.07           1,256,591.46           (226,124.64)            152.61 2,742,931.50           5.15%
TexPool 2200400005 9-1-1 Operating 1,275,830.58           809,121.38              (184,252.09)            87.41 1,900,787.28           3.57%
TexPool 2200400007 Transportation Revenue Center 5 Funds 15,822,787.73         - (426,208.54)            1,105.94 15,397,685.13         28.93%
TexStar 1111001 Transportation 226,556.70              - - 19.03 226,575.73              0.43%
TexStar 2100000 Exchange Funds Principal Denton County 802.58 - (802.58) - (0.00) 0.00%
TexStar 2100999 Exchange Funds Principal Pooled 20,786,109.66         802.58 (2,252,738.16)         1,736.84 18,535,910.92         34.83%
TexStar 3100000 Exchange Funds Earnings Denton County 585.50 - (585.50) - 0.00 0.00%
TexStar 3100999 Exchange Funds Earnings Pooled 4,803,388.01           2,322.34 - 403.70 4,806,114.05           9.03%

Special Revenue Fund 45,124,205.82$      2,238,808.09$        (3,177,816.91)$       3,544.61$               44,188,741.61$      83.03%

Total 54,718,029.28$      7,913,500.08$        (9,413,500.08)$       4,178.94$               53,222,208.22$      100.00%

Description Account # Program Beginning Balance  Deposits  Withdrawals  Interest  Ending Balance  % of Total 
TexPool 2200400001 General Operating 4,793,039.95$         3,423,690.67$         (4,235,683.17)$       315.74$  3,981,363.19$         7.48%
TexPool 2200400002 Solid Waste 495,832.99              169,970.33              (87,105.40)              39.08 578,737.00              1.09%
TexPool 2200400004 Air Check Texas 1,712,312.07           1,256,591.46           (226,124.64)            152.61 2,742,931.50           5.15%
TexPool 2200400005 9-1-1 Operating 1,275,830.58           809,121.38              (184,252.09)            87.41 1,900,787.28           3.57%
TexPool 2200400007 Transportation Revenue Center 5 Funds 15,822,787.73         - (426,208.54)            1,105.94 15,397,685.13         28.93%

TexPool 24,099,803.32$      5,659,373.84$        (5,159,373.84)$       1,700.78$               24,601,504.10$      46.22%

Logic 756049012001 General Operating 438.07$  -$  -$  -$  438.07$  0.00%

TexStar 1111000 General Operating 4,800,345.44           2,251,001.32           (2,000,000.00)         318.59 5,051,665.35           9.49%
TexStar 1111001 Transportation 226,556.70              - - 19.03 226,575.73              0.43%
TexStar 2100000 Exchange Funds Principal Denton County 802.58 - (802.58) - (0.00) 0.00%
TexStar 2100999 Exchange Funds Principal Pooled 20,786,109.66         802.58 (2,252,738.16)         1,736.84 18,535,910.92         34.83%
TexStar 3100000 Exchange Funds Earnings Denton County 585.50 - (585.50) - 0.00 0.00%
TexStar 3100999 Exchange Funds Earnings Pooled 4,803,388.01           2,322.34 - 403.70 4,806,114.05           9.03%

TexStar 30,617,787.89$      2,254,126.24$        (4,254,126.24)$       2,478.16$               28,620,266.05$      53.78%

Total 54,718,029.28$      7,913,500.08$        (9,413,500.08)$       4,178.94$               53,222,208.22$      100.00%

by Fund
Investment Portfolio Detail

Investment Portfolio Detail
by Investment Type



NCTCOG Quarterly Investment Report
Fiscal Year 2014 Quarter 2

Ended 3-31-2014

Description Beginning Balance  Deposits  Withdrawals  Interest  Ending Balance  % of Total 
General Fund 9,593,823.46$         5,674,691.99$         (6,235,683.17)$       634.33$  9,033,466.61$         16.97%
Special Revenue 45,124,205.82         2,238,808.09           (3,177,816.91)         3,544.61 44,188,741.61         83.03%
Total 54,718,029.28$      7,913,500.08$        (9,413,500.08)$       4,178.94$               53,222,208.22$      100.00%

Beginning Balance  Deposits  Withdrawals  Interest  Ending Balance  % of Total 
TexPool 24,347,069.70$       14,145,399.09$       (13,895,399.09)$     4,434.40$  24,601,504.10$       46.22%
Logic 438.05 - - 0.02 438.07 0.00%
TexStar 32,614,524.67         9,871,087.13           (13,871,087.13)       5,741.38 28,620,266.05         53.78%
Total 56,962,032.42$      24,016,486.22$      (27,766,486.22)$     10,175.80$             53,222,208.22$      100.00%

 General Fund  Special Revenue  Total  General Fund  Special Revenue  Total 
TexPool 1,111.10$  3,323.30$  4,434.40$  2,183.04$  13,170.40$              15,353.44$              
Logic 0.02 - 0.02 0.25 - 0.25 
TexStar 1,039.12 4,702.26 5,741.38 3,958.52 22,840.01 26,798.53 
Total 2,150.24$                8,025.56$                10,175.80$              6,141.81$                36,010.41$              42,152.22$              

March-2014 March-2013 FY 2014 Qtr 2 FY 2013 Qtr 2
FY 2014 thru March-

2014
FY 2013 thru March-

2013
90 Day T-Bill 0.0500% 0.0900% 0.0467% 0.0867% 0.0550% 0.0867%
TexPool 0.0299% 0.1047% 0.0285% 0.0989% 0.0362% 0.1283%
Logic 0.0874% 0.1540% 0.0867% 0.1545% 0.0972% 0.1699%
TexStar 0.0400% 0.1125% 0.0340% 0.1075% 0.0370% 0.1390%

All funds are invested in investment pools whose book and market value are the same.

Interest Rate Averages

Pool Description

 Year to Date Interest 

Fiscal Year 2014 to Date

Fiscal Year 2013

Pool Description

Rate Description

Investment Portfolio Summary

Fiscal Year 2014



Fund Description Beginning Balance Deposits Withdrawals Interest Ending Balance % of Total
RTR 1,271,235,768.94$      -$  (9,602,258.92)$            444,555.32$  1,262,078,065.34$      71.56%
RTR-REVOLVING FUND 390,951,508.11           474,666.28 (13,588,108.58)            138,406.94 377,976,472.75           21.43%
SH161 FUNDS 100,401,594.75           - (2,583,259.27)              34,934.65 97,853,270.13             5.55%
SH162 FUNDS 25,803,465.72             - - 8,954.85 25,812,420.57             1.46%

Total 1,788,392,337.52$      474,666.28$               (25,773,626.77)$         626,851.76$                1,763,720,228.79$     100.00%

Fund Description  Beginning Balance Deposits Withdrawals Interest Ending Balance % of Total 
RTR 1,280,973,700.13$      -$  (19,758,916.86)$          863,282.07$  1,262,078,065.34$      71.56%
RTR-REVOLVING FUND 398,813,925.97           910,351.23 (22,018,130.81)            270,326.36 377,976,472.75           21.43%
SH161 FUNDS 100,642,239.49           - (2,857,133.09)              68,163.73 97,853,270.13             5.55%
SH162 FUNDS 25,795,008.29             - - 17,412.28 25,812,420.57             1.46%

Total 1,806,224,873.88$      910,351.23$               (44,634,180.76)$         1,219,184.44$             1,763,720,228.79$     100.00%

Fund Description  Beginning Balance  Deposits Withdrawals Interest  Ending Balance  % of Total 
RTR 1,319,120,693.88$      43,885,865.84$           (83,219,351.25)$          1,186,491.66$             1,280,973,700.13        70.92%
RTR-REVOLVING FUND 429,743,000.92           1,351,215.76 (32,666,804.70)            386,513.99 398,813,925.97           22.08%
SH161 FUNDS 102,163,523.95           - (1,617,193.43)              95,908.97 100,642,239.49           5.57%
SH162 FUNDS 27,802,026.38             - (2,032,000.00)              24,981.91 25,795,008.29             1.43%

Total 1,878,829,245.13$      45,237,081.60$          (119,535,349.38)$       1,693,896.53$             1,806,224,873.88$     100.00%

Fund Description  Beginning Balance Deposits Withdrawals Interest Ending Balance % of Total 
RTR 1,319,120,693.88$      43,885,865.84$           (102,978,268.11)$        2,049,773.73$             1,262,078,065.34$      71.56%
RTR-REVOLVING FUND 429,743,000.92           2,261,566.99 (54,684,935.51)            656,840.35 377,976,472.75           21.43%
SH161 FUNDS 102,163,523.95           - (4,474,326.52)              164,072.70 97,853,270.13             5.55%
SH162 FUNDS 27,802,026.38             - (2,032,000.00)              42,394.19 25,812,420.57             1.46%

Total 1,878,829,245.13$      46,147,432.83$          (164,169,530.14)$       2,913,080.97$             1,763,720,228.79$     100.00%

Fund Description  Beginning Balance Deposits Withdrawals Interest Ending Balance % of Total 
RTR -$  2,509,540,060.13$      (1,433,221,407.90)$     185,759,413.11$         1,262,078,065.34$      71.56%
RTR-REVOLVING FUND - 1,017,184,612.30        (684,256,997.95)          45,048,858.40             377,976,472.75           21.43%
SH161 FUNDS - 150,221,700.03           (54,209,930.64)            1,841,500.74 97,853,270.13             5.55%
SH162 FUNDS - 50,073,900.01             (24,848,323.00)            586,843.56 25,812,420.57             1.46%

Total -$ 3,727,020,272.47$     (2,196,536,659.49)$    233,236,615.81$         1,763,720,228.79$     100.00%

Rate Description February-2014 February-2013
FY 2013 Qtr 4 thru 

February-2014
FY 2012 Qtr 4 thru 

February-2013
FY 2013 thru February-

2014
FY 2012 thru February-

2013
90 Day T-Bill 0.0500% 0.1000% 0.0475% 0.0850% 0.0560% 0.0860%
TexPool 0.0283% 0.0935% 0.0404% 0.0961% 0.0374% 0.1330%
Logic 0.0842% 0.1543% 0.1031% 0.1548% 0.0992% 0.1731%
TexStar 0.0318% 0.0996% 0.0396% 0.1050% 0.0363% 0.1442%
State Comptroller 0.4372% 0.4290% 0.3684% 0.4051% 0.3985% 0.4706%

Fiscal Year 2014 Quarter 2
Regional Toll Revenue (RTR) Supplementary Report (1)

(1) All funds are invested by the Texas Treasury Safekeeping Trust Company; interest earned in the current month is credited in the following month

Thru 2-28-2014

Investment Balances Summary

This Month

Last Quarter

This Quarter

Inception to Date

Interest Rate Averages

Fiscal Year 2014 to Date
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April 24, 2014 – Item 4 

TO: Mike Eastland DATE: April 17, 2014 
Executive Director 

FROM: Michael Morris, P.E. 
Director of Transportation 

Edith Marvin, P.E. 
Director of Environment and Development 

SUBJECT: Resolution Endorsing Submittal of Grant Application to the Environmental 
Protection Agency for the Pollution Prevention Information Network Grant Program 

The US Environmental Protection Agency (EPA) has announced a funding opportunity for the 
Pollution Prevention Information Network Grant Program.  The goals of the program include:  
1) providing quality, peer-reviewed pollution prevention information, technical assistance and
training; 2) supporting regional pollution prevention priorities; and, 3) collaborating in a national 
pollution prevention information network.  Applications were due on April 15, 2014. 

Due to the recent announcement of this opportunity, staff submitted the grant application to EPA 
for approximately $260,000 ($130,000 in EPA funds plus $130,000 in local match).  If awarded, 
in addition to an extension of our agency’s current pollution prevention program activities, the 
project will develop an interactive Web site which will create a one-stop-shop clearinghouse of 
tools and resources related to efficiencies and conservation in the transportation, water, and 
energy sectors.  The grant application is a joint effort between the Transportation and 
Environment and Development departments. 

A draft resolution endorsing submittal of the grant application to the Environmental Protection 
Agency for the Pollution Prevention Information Network Grant Program is attached for 
Executive Board consideration.  A brief presentation of this item will be provided and we will be 
available to answer any questions prior to requesting Board approval.   

LPC:al 
Attachment 



RESOLUTION ENDORSING SUBMITTAL OF GRANT APPLICATION TO THE 
ENVIRONMENTAL PROTECTION AGENCY FOR THE POLLUTION PREVENTION 

INFORMATION NETWORK GRANT PROGRAM 

WHEREAS, the North Central Texas Council of Governments (NCTCOG) has been 
designated as the Metropolitan Planning Organization (MPO) for the Dallas-Fort Worth 
Metropolitan Area by the Governor of the State of Texas in accordance with federal law; and, 

WHEREAS, the Dallas-Fort Worth region is in nonattainment of federal air quality 
standards for ozone and NCTCOG is actively involved in the development and implementation 
of the State Implementation Plan for air quality; and, 

WHEREAS, the Regional Transportation Council (RTC), comprised primarily of local 
elected officials, is the regional transportation policy body associated with NCTCOG, and has 
been and continues to be a forum for cooperative decisions on transportation; and, 

WHEREAS, the RTC is committed to the development and implementation of policies, 
projects, and programs to improve air quality and reduce emissions that create ozone; and, 

WHEREAS, NCTCOG has been designated as the water quality management planning 
agency for the North Central Texas region; and, 

WHEREAS, NCTCOG supports a robust pollution prevention program through water 
quantity and quality programs such as the Regional Stormwater Program; and, 

WHEREAS, the US Environmental Protection Agency (EPA), through the Pollution 
Prevention Information Network Grant Program, has made funding available to implement 
projects that promote pollution prevention activities, which support efforts to improve air quality 
and protect water quality. 

NOW, THEREFORE, BE IT HEREBY RESOLVED THAT: 

Section 1. The Executive Board endorses the submittal of the grant application to 
the Environmental Protection Agency for the Pollution Prevention 
Information Network Grant Program, in the amount of approximately 
$260,000. 

Section 2. NCTCOG is authorized to receive grant funds, if awarded, in the amount 
of approximately $260,000 ($130,000 EPA funds plus $130,000 in local 
match), from EPA through the Pollution Prevention Information Network 
Grant Program. 

Section 3. If awarded, these funds shall be incorporated into the appropriate fiscal 
year budget. 



Section 4. The Executive Director or designee is authorized to execute contractual 
agreements necessary to carry out this program, including agreements 
for receipt of local match funds. 

Section 5. This motion shall be in effect immediately upon its adoption. 

______________________________________ 
Stephen Terrell, President 
North Central Texas Council of Governments 
Mayor, City of Allen  

 I hereby certify that this resolution was adopted by the Executive Board of the North 
Central Texas Council of Governments on April 24, 2014. 

 _____________________________________ 
John Horn, Secretary-Treasurer 
North Central Texas Council of Governments 
County Judge, Hunt County 
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April 24, 2014 – Item 5 

TO: Mike Eastland DATE: April 17, 2014 
Executive Director 

FROM: Michael Morris, P.E. 
Director of Transportation 

SUBJECT: Resolution Authorizing the Receipt of Funds and Execution of Necessary 
Agreements for Federal Transit Administration Enhanced Mobility of Seniors and 
Individuals with Disabilities Program, Job Access/Reverse Commute Program, and 
New Freedom Program Funding 

The North Central Texas Council of Governments (NCTCOG) is a designated recipient for 
Federal Transit Administration (FTA) Enhanced Mobility of Seniors and Individuals with 
Disabilities Program, Job Access/Reverse Commute (JA/RC) Program, and New Freedom 
Program funds in the Dallas-Fort Worth-Arlington and Denton-Lewisville Urbanized Areas.  The 
Enhanced Mobility of Seniors and Individuals with Disabilities Program focuses on serving 
seniors and individuals with disabilities when transportation options are limited.  The JA/RC 
Program provides low-income individuals access to jobs and provides transportation to 
suburban employment opportunities.  The New Freedom Program focuses on expanding 
mobility for individuals with disabilities beyond the minimum requirements of the Americans with 
Disabilities Act (ADA).  As a designated recipient, NCTCOG is responsible for program 
administration and management activities including, but not limited to: developing a competitive 
selection process; conducting regular Calls for Projects; grant management and compliance 
activities; and conducting procurements on behalf of sub-grantees.  

In late 2013, NCTCOG issued a Call for Projects to award approximately $2.4 million in FTA 
Program funding to public transportation agencies, State and local governments, and non-profit 
organizations.  A total of twenty-two (22) projects were submitted requesting approximately 
$6.4 million in federal funds.  On April 10, 2014, the Regional Transportation Council awarded 
all available funding to twelve (12) projects. 

A draft resolution authorizing receipt of approximately $1.6 million and execution of necessary 
agreements for FTA Enhanced Mobility of Seniors and Individuals with Disabilities Program 
funding for Fiscal Year (FY) 2013, New Freedom Program funding for FY 2012, and returned 
FY 2009 New Freedom Program funding is attached for Executive Board consideration.  I will 
provide a brief presentation on this item and will be available to answer any questions prior to 
requesting Board approval.   

NC/JP:tmb 
Attachments 



RESOLUTION AUTHORIZING THE RECEIPT OF FUNDS AND EXECUTION OF 
NECESSARY AGREEMENTS FOR FEDERAL TRANSIT ADMINISTRATION ENHANCED 

MOBILITY OF SENIORS AND INDIVIDUALS WITH DISABILITIES PROGRAM, JOB 
ACCESS/REVERSE COMMUTE PROGRAM, AND NEW FREEDOM PROGRAM FUNDING 

WHEREAS, the North Central Texas Council of Governments (NCTCOG) is authorized 
by law to conduct such coordinating and technical studies as required to guide the unified 
development of the area, eliminate duplication, and promote economy and efficiency through 
area-wide planning; and, 

WHEREAS, the Regional Transportation Council (RTC), comprised primarily of local 
elected officials, is the regional transportation policy body associated with NCTCOG, and has 
been and continues to be a forum for cooperative decisions on transportation; and, 

WHEREAS, NCTCOG is a Designated Recipient for the Federal Transit Administration 
(FTA) Section 5310 Enhanced Mobility of Seniors and Individuals with Disabilities Program, 
Section 5316 Job Access/Reverse Commute (JA/RC) Program, and Section 5317 New 
Freedom Program for the Dallas-Fort Worth-Arlington and Denton-Lewisville Urbanized Areas, 
as delegated by the Governor of Texas; and, 

WHEREAS, element 3.06 of the Fiscal Year (FY) 2014 and FY 2015 Unified Planning 
Work Program provides for grant management and oversight for the Enhanced Mobility of 
Seniors and Individuals with Disabilities Program, JA/RC Program, and New Freedom Program 
as applicable; and,  

WHEREAS, the total federal funding available for competitive grant applications for the 
region from FY 2013 Enhanced Mobility of Seniors and Individuals with Disabilities Program 
funds was approximately $1.07 million; FY 2012 JA/RC Program funds was approximately 
$107,611; and, FY 2012 New Freedom Program funds and reprogrammed funding available 
from previous years was approximately $1.23 million; and, 

WHEREAS, NCTCOG issued a Call for Projects on October 4, 2013 to solicit eligible 
projects for Enhanced Mobility of Seniors and Individuals with Disabilities Program, JA/RC 
Program, and New Freedom Program funds; and, 

WHEREAS, on April 10, 2014, the RTC awarded funds to the following existing 
designated recipients to enter into their own grant agreements with FTA as follows: $107,611 in 
JA/RC Program funds to Denton County Transportation Authority (DCTA); $425,200 in New 
Freedom Program funds to Dallas Area Rapid Transit (DART); $170,498 in New Freedom 
Program funds to the Fort Worth Transportation Authority (The T), and $64,831 in New 
Freedom Program funds to DCTA; and,    

WHEREAS, on April 10, 2014, the RTC awarded $1,075,184 in Enhanced Mobility of 
Seniors and Individuals with Disabilities Program funds and $571,596 in New Freedom Program 
funds to the following subrecipients:  DCTA, Kaufman County Senior Citizen Services, Public 
Transit Services (PTS), Texoma Area Paratransit System (TAPS), and Tarrant County.  



NOW, THEREFORE, BE IT HEREBY RESOLVED THAT: 

Section 1. NCTCOG is authorized to submit the federal grant applications to the FTA 
for FY 2013 Enhanced Mobility of Seniors and Individuals with Disabilities 
Program funds, and FY 2012 New Freedom Program funds.  

Section 2. NCTCOG is authorized to receive approximately $1,075,184 in FY 2013 
Enhanced Mobility of Seniors and Individuals with Disabilities Program 
funds and $498,000 in FY 2012 New Freedom Program funds, and to 
administer the program consistent with State and federal regulations.   

Section 3. NCTCOG is authorized to execute agreements with subrecipients for the 
Enhanced Mobility of Seniors and Individuals with Disabilities and New 
Freedom Programs, for a federal amount not to exceed $1,075,184 in 
Enhanced Mobility of Seniors and Individuals with Disabilities funds; 
$571,596 in New Freedom funds, including the returned 2009 New 
Freedom funds, as outlined in Attachment 1. 

Section 4. These funds shall be incorporated into the appropriate fiscal year budget. 

Section 5. The Executive Director or designee is authorized to execute contractual 
agreements necessary to carry out this program, including agreements 
for receipt of local match funds.   

Section 6. This resolution shall be in effect immediately upon its adoption. 

_______________________________ 
Stephen Terrell, President 
North Central Texas Council of Governments 
Mayor, City of Allen 

I hereby certify that this resolution was adopted by the Executive Board of the North Central 
Texas Council of Governments on April 24, 2014. 

  ________________________________________ 
 John Horn, Secretary-Treasurer 
 North Central Texas Council of Governments 
 County Judge, Hunt County 



ATTACHMENT 1 

NCTCOG Executive Board-April 24, 2014 
Item 10:  Attachment 

Enhanced Mobility of Seniors and Individuals with Disabilities Program 

Subrecipient  Federal Funds  TDCs1  Local Funds 

Kaufman County Senior Citizen Services $ 121,220 24,244 

Public Transit Services (PTS) $ 225,967 43,594 $ 2,000 

Texoma Area Paratransit System (TAPS) $ 185,000 37,000 

Tarrant County $ 432,336 86,468 

Denton County Transportation Authority (DCTA) $ 110,661 $ 27,666 

TOTAL $ 1,075,184 191,306 $ 29,666 

New Freedom Program 

Subrecipient  Federal Funds  TDCs  Local Funds 

Texoma Area Paratransit System (TAPS) $ 498,000 99,600 

Denton County Transportation Authority (DCTA) $  73,5962 $ 73,596 

TOTAL $ 571,596 99,600 $ 73,596 

1 Transportation Development Credits (TDCs) for "Strategic Awards to Small Transit Providers" are credits (not dollars) used to leverage federal funds in lieu of 
local cash match. The result is the project will be 100% federally funded. 
2 Returned FY 2009 New Freedom Program funding  



North Central Texas Council of Governments 

April 24, 2014 – Item 6 

TO: Mike Eastland   DATE:  April 17, 2014 
Executive Director 

FROM: Michael Morris, P.E. 
Director of Transportation 

SUBJECT: Resolution Approving Modifications to the FY2014 and FY2015 Unified Planning 
Work Program for Regional Transportation Planning 

The Unified Planning Work Program for Regional Transportation Planning (UPWP) is required 
by federal and State transportation planning regulations and provides a summary of the 
transportation and air quality planning tasks to be conducted by Metropolitan Planning 
Organization (MPO) staff.  The FY2014 and FY2015 UPWP identifies the activities to be carried 
out between October 1, 2013, and September 30, 2015. 

Listed below, and described in more detail in the following attachment, are proposed 
modifications to the FY2014 and FY2015 UPWP.  Included in these amendments are new 
initiatives, project modifications, and funding adjustments.  The proposed modifications were 
presented to the public during the March 3, 4, and 5, 2014, public meetings and are posted on 
NCTCOG’s Web site.  The Regional Transportation Council took action to approve the 
modifications at its April 10, 2014, meeting. 

Transportation Planning Fund (TPF) Modifications 

1.02 Program Administration – University Partnership Program (reduce $55,000 TPF funds – 
reduction is being offset by an increase in TPF funds in 4.01, Metropolitan 
Transportation Plan – Long-range Financial Planning) 

1.05 Computer Resource Management and Equipment Purchases (move $10,000 TPF funds 
from traffic simulation licenses to TransCAD licenses to accommodate ten additional 
licenses) 

3.05 Public Transportation Planning and Management Studies – Fort Worth Transportation 
Authority Bus Service Route Efficiency Analysis (new initiative - update text to replace 
project with The T’s Transit System Plan – no funding adjustment needed) 

4.01 Metropolitan Transportation Plan – Long-range Financial Planning (program $55,000 
TPF funds from 1.02 and $5,000 TPF funds from carryover dollars for University 
Partnership Program assistance on the local economic impact of transportation) 

616 Six Flags Drive, Centerpoint Two 
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www.nctcog.org 
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4.01 Metropolitan Transportation Plan (program $65,000 TPF funds from carryover dollars for 
University Partnership Program and Transportation Research Board Minority Student 
Fellowship Program assistance on the Mega Region study) 

5.02 Subarea Studies and Comprehensive/Thoroughfare Planning – Technical Support (new 
initiatives - update text to add the Fort Worth Master Thoroughfare Plan, Denton County 
Thoroughfare Plan Update, FM 1810 Corridor (Wise County) and City of Haslet Subarea 
Planning Support – no funding adjustment needed) 

Other Modifications 

1.05 Computer Resource Management and Equipment Purchases (update text to reflect 
increase of five computer tablets, one high-end computer, and Web site maintenance 
and hosting services for the Clean Cities Program; and automated bicycle and 
pedestrian count equipment for Bicycle and Pedestrian Planning) 

3.01 Transportation Project Programming – Regional Project Tracking (add $35,000 RTR, 
$28,000 STP-MM, and $7,000 local funds to expedite implementation of the 
Transportation Improvement Program Revenue and Project Tracking database) 

3.02 Regional Air Quality Planning – Emissions Inventories and Technical Studies (add 
$100,000 TCEQ funds for staff activities related to Attainment Demonstration and 
Reasonable Further Progress State Implementation Plan Emission Inventories) 

3.03 Air Quality Management and Operations – Partnerships and Collaborations (update text 
to remove reference to University Partnership Program assistance on the Barnett Shale 
study) 

3.03 Air Quality Management and Operations – Partnerships and Collaborations (add 
$90,000 DOE/MARC funds to reflect receipt of grant award under the Solar Ready II 
program) 

3.04 Transportation and Air Quality Communications – Clean Cities Program (update text to 
reflect purchase of computers and Web site maintenance and hosting services – no 
funding adjustment needed) 

4.04 Ensuring Non-Discrimination and Environmental Justice in MPO Planning/Program 
Activities – Collection and Analysis of Data (program $48,000 STP-MM and $12,000 
local funds to support University Partnership Program assistance on the development of 
a resource manual of Environmental Justice techniques) 

5.03 Land-use/Transportation Initiatives – Bicycle and Pedestrian Planning (update text to 
reflect purchase of automated bicycle and pedestrian user count equipment – no funding 
adjustment needed) 
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5.12 Regional Military and Community Coordination – NAS Fort Worth, JRB Land Use and 
Community Outreach Implementation (reprogram $48,000 unspent local funds for staff 
activities) 

5.14 Strategic Corridor Initiatives – High Speed Rail – Two State Corridors (add $500,000 
TxDOT funds and update text to reflect staff activities on the additional corridor between 
Dallas and Fort Worth) 

5.15 Regional Job Opportunity Pilot Program (update text to refine scope of the project to 
focus on community outreach, labor placement, and monitoring of program effectiveness 
– no funding adjustment needed)

An Executive Board resolution supporting approval of the proposed UPWP modifications is 
attached. 

vpj 
Attachments 



RESOLUTION APPROVING 
MODIFICATIONS TO THE FY2014 AND FY2015 UNIFIED PLANNING WORK PROGRAM 

FOR REGIONAL TRANSPORTATION PLANNING 

WHEREAS, the North Central Texas Council of Governments (NCTCOG) has been designated as 
the Metropolitan Planning Organization (MPO) for the Dallas-Fort Worth Metropolitan Area by the Governor 
of Texas in accordance with federal law; and, 

WHEREAS, the Regional Transportation Council (RTC), comprised primarily of local elected 
officials, is the regional transportation policy body associated with the North Central Texas Council of 
Governments and has been and continues to be a forum for cooperative decisions on transportation; and, 

WHEREAS, Moving Ahead for Progress in the 21st Century (MAP-21) assigns the MPO the 
responsibility for carrying out the metropolitan planning process, in cooperation with the State and operators 
of publicly owned transit service; and, 

WHEREAS, MAP-21 assigns the MPO the responsibility for development of a Unified Planning Work 
Program which addresses the planning priorities of the metropolitan area and describes the metropolitan 
transportation and air quality planning activities to be undertaken and capital purchases used to support the 
planning process; and, 

WHEREAS, new initiatives, project modifications, and funding adjustments have resulted in the 
need to amend the FY2014 and FY2015 Unified Planning Work Program; and, 

WHEREAS, the Regional Transportation Council approved the modifications to the FY2014 and 
FY2015 Unified Planning Work Program on April 10, 2014. 

NOW, THEREFORE, BE IT HEREBY RESOLVED THAT: 

Section 1. The NCTCOG Executive Board approves the modifications to the FY2014 and 
FY2015 Unified Planning Work Program for Regional Transportation Planning. 

Section 2. The proposed FY2014 and FY2015 Unified Planning Work Program 
modifications include funds that have become available since the adoption of 
the FY2014 budget, and the FY2014 budget is hereby amended to incorporate 
the resources associated with the approval of this resolution.  

Section 3. This resolution shall be in effect immediately upon its adoption. 

____________________________________ 
Stephen Terrell, President 
North Central Texas Council of Governments 
Mayor, City of Allen 

I hereby certify that this resolution was adopted by the Executive Board of the North Central Texas 
Council of Governments on April 24, 2014. 

____________________________________ 
John Horn, Secretary-Treasurer 
North Central Texas Council of Governments 
County Judge, Hunt County 



1.05 Computer Resource Management and Equipment Purchases 

This subtask is ongoing throughout FY2014 and FY2015.  It includes various computer and 
computer-related system maintenance functions as well as software and hardware purchases. 
The overall goal of this subtask is to provide NCTCOG staff with the tools and ongoing technical 
support needed to complete work tasks in an efficient and timely manner.  As NCTCOG continues 
with the production of developing travel forecasts using the enhanced TransCAD model in a 
desktop computer/file and network server environment internal to the agency and continues the 
data acquisition and storage of Intelligent Transportation System (ITS) data by wire, additional 
computer hardware consisting of desktop microcomputers, application groups of new TransCAD 
computers, expansion of the amount of high-speed on-line data storage, network interconnection 
support, and additional software will be required.  Software support purchases include $30,000 
$20,000 for traffic simulation software packages, $96,000 $124,000 for annual TransCAD 
licenses, and $80,000 $96,000 for new/upgraded software programs (including bicycle and 
pedestrian counting, operating system-related, Web page design, anti-virus, advanced 
mapping/presentation software, and office applications), analytical software for other traffic 
engineering, project scheduling, graphics, statistical, and database applications.  Consultant 
assistance may be pursued to assist with this project.  Transportation Planning Funds are utilized 
for software and hardware purchases that are not directly accountable to individual projects.  The 
list of equipment and software purchases, provided as Exhibit II-1 below, will be considered under 
this subtask.  Anticipated products include: 

• Replacement of computers that are out of warranty;

• Extension of computer warranties to six years for computers not out of warranty;

• Random Access Memory (RAM) increased in all computers;

• Solid-State hard drives added to all computers; and

• Software ordered.

EXHIBIT II-1 

PLANNED COMPUTER SOFTWARE AND EQUIPMENT PURCHASES 

NO. DESCRIPTION ESTIMATED 
PRICE 

35 40 Microcomputer systems (desktops, workstations, portable) $  87,500 
$104,500 

3 Laser printers for network group usage $  10,000 
2 3 High-end modeling computers $  20,000 

$  30,000 
2 Expansions of network high-speed data storage $100,000 

10 Voice-over-Internet-Protocol (VoIP) phone devices, including 
accessories such as microphones for conference phones or 
hands-free devices. 

$    3,000 

--- Data collection devices for bus and rail transit vehicles $150,000 
--- Data collection devices for transportation surveys $150,000 
--- Automated bicycle and pedestrian count equipment $ 95,000 

NCTCOG Executive Board-April 24, 2014
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NO. DESCRIPTION ESTIMATED 
PRICE 

--- Other computer hardware items, replacements, accessories, 
and upgrades (for example, text and image scanners, hard 
drives, additional RAM, monitors, video cards, digital data 
tapes, network cards, warranty extensions) 

$110,000 

--- Licenses to traffic simulation and Assignment software 
packages (two “TransModeler” and one “DTA” dynamic) 

$  30,000 
$  20,000 

--- Two years of software support by Caliper and specific renewal 
for the 40 50 TransCAD licenses 

$114,000 
$124,000 

--- Web casting services for the audio/video productions of 
committee and public meetings, including initial setup and 
training for the services and most recent 12 months of indexed 
recall of archived meetings  

$  30,000 

--- Web hosting and maintenance for Clean Cities Coalition $17,000 
--- Microsoft Structured Query Language (MS-SQL) Database 

software and local area network (LAN) interconnections for use 
with the regional Intelligent Transportation System (ITS) 
projects to supplement the present ITS server 

$  10,000 

--- Microsoft Structured Query Language (MS-SQL) Database 
software and local area network (LAN) interconnections for use 
with the RAPTS 

$  30,000 

--- Interface and connections between the regional ITS fiber optic 
wide-area network and the local NCTCOG network, including 
interfacing with the MS-SQL database equipment 

$  20,000 

--- Software purchases/upgrades (for example, the current or 
higher versions of:  SPSS and Adobe licenses), 
software/services, cable service, application subscriptions, 
advanced mapping/presentation software, and software 
support renewals - Other 

$  80,000 
$  96,000 

3.03 Air Quality Management and Operations 

Partnerships and Collaborations – This element includes participation in collaborative efforts on 
the local, State, and federal levels to promote or implement projects or programs that help improve 
air quality.  New, innovative partnerships may also be sought with private or non-profit 
stakeholders with key connections or interest in air quality or promoting “green” initiatives, such 
as hospitals, hotels, utility companies, or private developers. Collaborations may also be 
established with entities having connections to vehicles/equipment/technologies, such as 
impound lots or auctioneers.  Staff also provides technical assistance and develops resources to 
facilitate involvement and aid decision making among local governments, industry, and private 
citizens.  This work element will be supported through STP-MM funds, RTC Local funds, and US 
Environmental Protection Agency funds.  This element is ongoing throughout FY2014 and 
FY2015.  Anticipated products include: 

• Continued partnerships with federal, State, and regional/local partners including, but not
limited to, the SmartWay Transport Partnership, Blue Skyways Collaborative, and Project
Get Ready;



• Continued membership in and support of formal partnership arrangements, including the
North Central Texas Environmental Stewardship forum and the Plug-In Hybrid Electric
Vehicles/Electric Battery Vehicles: Transportation and Electricity Convergence (EV-TEC)
and EPA SmartWay Transport Partnership;

• Marketing and outreach for the new Freight Efficiency Outreach Center;

• Review and comment on air quality regulations, projects, programs, or studies by federal,
State, local, or private entities, as requested and appropriate;

• Periodic meetings and conference calls regarding various air quality initiatives;

• Innovative new partnerships with key stakeholder organizations, such as vehicle
auctioneers, charities and non-profits who accept donated vehicles, hospitals and
universities, as well as the US Green Building Council; and

• A University Partnership Program project to refine data utilized in a study on truck traffic
emissions associated with the Barnett Shale, and subsequent drafting of Phase II of the
study (state funding may be solicited).

3.04 Transportation and Air Quality Communications 

Clean Cities Program – The Dallas-Fort Worth (DFW) Clean Cities Program will continue to 
provide a locally based, private and public partnership coalition that works to advance the 
economic, environmental and energy security goals of the United States by supporting local 
decisions to adopt practices that contribute to the reduction of petroleum consumption in the 
transportation sector. The program consists of facilitating the deployment of alternative fuel 
vehicles (AFVs); supporting installation of alternative fuel refueling infrastructure throughout the 
DFW area; increasing the use of fuel blends  (i.e., diesel/biodiesel and ethanol/gasoline); 
accelerating sales of hybrid electric vehicles; promoting informed consumer choice on fuel 
economy; and encouraging the use of idle reduction technologies and strategies. The DFW Clean 
Cities Program will utilize CMAQ, STP-MM, DOE, DOE/Leonardo Technologies, Inc., and other 
funding that will be sought to support program elements and activities.  Consultants may be 
procured for certain activities.  This element is ongoing throughout FY2014 and FY2015. 
Anticipated products include: 

• Education, outreach, workshops/training, technical guidance, fleet recognition, AFV
preferred parking, video/online media, interactive Web site (including hosting and
maintenance) and other initiatives;

• Purchase of electronic tablets and computers for the purpose of outreach, technical
guidance, and video production;

• Barrier reduction initiatives to address alternative fuel adoption;

• Sub-awardee contract monitoring;

• Meetings and conference calls regarding Clean Cities initiatives; and

• Quarterly DFW Clean Cities Coalition meetings and committee meetings as needed.



3.05 Public Transportation Planning and Management Studies 

Fort Worth Transportation Authority Bus Service Route Efficiency Analysis – This planning activity 
is ongoing throughout FY2014, supporting the Fort Worth Transportation Authority’s (The T) 
efforts to develop a scope of work and hire a consultant that will analyze all The T’s bus routes to 
compare observed performance against adopted standards in order to identify low-performing 
routes.  Additional analysis will be conducted on demographics of the area bus routes to evaluate 
environmental justice impacts of the system.  Transportation Planning Funds will be utilized to 
support activities in this area.  Anticipated products include: 

• A report on the analysis; and

• Recommendations for low-performing routes.

Fort Worth Transportation Authority (The T) Transit System Plan - In response to the 
challenges of growth in the region and to meet the future mobility needs of the Tarrant 
County area, The T is in need of a blueprint to guide the development of future transit 
service and capital investments.  The development of a transit system plan will generate a 
long-range strategy for providing policy direction on the priority and programming of 
future multimodal improvements such as bus service expansion, passenger rail lines, 
park-and-ride and transfer facilities, and bike and pedestrian trails.  Transportation 
Planning Funds will be utilized to support work activities, and consultant assistance will 
be requested.  Anticipated products include: 

• A final report on the project.

5.02  Transportation Subarea Studies and Comprehensive/Thoroughfare Planning 
Technical Support 

Provided below is a list of ongoing and candidate projects in the Dallas-Fort Worth area which will 
be conducted or supported based on regional priorities, schedules of partner transportation 
agencies, and staff and funding availability.  This list is divided into three categories that provide 
a scaled level of NCTCOG staff involvement:  Category 1 – NCTCOG is conducting the study; 
Category 2 – NCTCOG is providing limited analysis and data to support an external study; and 
Category 3 – NCTCOG is responding to small, ad hoc requests for technical assistance. 

Roadway 
Category 1 

Hood County Transportation Plan 
Wise County Transportation Plan 
Johnson County Transportation Plan 

Category 2 
City of Cleburne Thoroughfare Plan  
City of Garland Thoroughfare Plan Update 
City of Irving Subarea Planning Support 
City of Midlothian FM 663/FM 1387 Corridor Study 
Dallas County Major Capital Improvement Plan (MCIP) 
City of Dallas Comprehensive Thoroughfare Plan Update 



Dallas County Thoroughfare Plan Update 
Fort Worth Subarea Transportation Plan 
City of Grand Prairie Master Thoroughfare Plan Update 
Fort Worth Master Thoroughfare Plan 
Denton County Thoroughfare Plan Update 
FM 1810 Corridor (Wise  County) 
City of Haslet Subarea Planning Support 

Category 3 
Technical Assistance 

5.03 Land-use/Transportation Initiatives 

Bicycle and Pedestrian Planning – The focus of this element is to monitor and improve bicycle 
and pedestrian mobility and safety throughout the region.  Utilizing Surface Transportation 
Program—Metropolitan Mobility (STP-MM), Federal Highway Administration (FHWA) 
Enhancement Program, and local funds, staff will plan facilities for active transportation modes; 
support and provide technical assistance to local governments and the Bicycle and Pedestrian 
Advisory Committee (BPAC); advance general data collection, mapping, and regional user counts 
which will involve the purchase of permanent and mobile automated bicycle and 
pedestrian count equipment that will be utilized throughout the region; and develop and 
provide public education and information related to safety, accessibility, and economic impacts. 
It is anticipated that University Partnership Program assistance may be utilized to assist in the 
development of city-specific bicycle and pedestrian plans.  RTC Local funds will be used for 
planning efforts by the university.  Products of this general planning and coordination will include: 

• Update of the Active Transportation Planning element for Mobility 2040, including the
Regional Veloweb;

• Implementation of a bicycle and pedestrian monitoring and data collection program in the
region and coordination with local governments on initiatives;

• Bicycle and pedestrian facility plans associated with transit-oriented development areas,
bicycle and pedestrian transportation districts, and corridor-area plans;

• Design guidelines and best practices for on-street and off-street bicycle facilities and
shared-use paths, including policies related to context sensitive solutions for multi-modal
accommodations within street rights-of-way;

• Healthy initiatives and air quality coordination and data development;

• Active transportation funding programs;

• Quarterly Bicycle and Pedestrian Advisory Committee meetings;

• Bicycle and pedestrian public education, research, and information programs;

• Federal and State Active Transportation Programs which may include Transportation
Alternative Programs (TAP) such as Transportation Enhancement, Safe Routes to
Schools, and Urban Thoroughfares;



• Grant proposals to secure additional program funds or to support regional applications;
and

• Technical assistance to cities, towns, and counties including policy guidance, planning
studies, data, mapping, technical guidance, and GIS support.

5.14 Strategic Corridor Initiatives 

High Speed Rail – Two State Three Corridors – In 2011, TxDOT was awarded federal grants 
from the USDOT High Speed Rail Program to complete preliminary engineering and obtain 
environmental clearance for high speed rail service from Houston to the Dallas-Fort Worth region, 
and to conduct planning and service-level environmental work for intercity passenger rail service 
between Oklahoma City and the South Texas border through the North Texas region. Under a 
participation agreement with the TxDOT Rail Division, NCTCOG staff will provide planning and 
technical support for both corridors in the areas of alternative technology and alternative analysis, 
conceptual mapping, preliminary engineering review, ridership analysis, cost/benefit analysis, and 
air quality impact analysis. NCTCOG staff will take the lead in the analysis for the portion of these 
corridors in the Dallas-Fort Worth region, and deliverables will be provided for use in both studies. 
Surface Transportation Program–Metropolitan Mobility, RTR and RTC Local funds will be used to 
support this effort.  Consultant services may be utilized.  In addition, a private-sector team has 
expressed its intent to privately fully fund the implementation of High Speed Rail from 
Downtown Dallas to Houston.  Through discussions with the Federal Railroad 
Administration (FRA), TxDOT staff, NCTCOG staff, and the private-sector team, 
amendments will be made to the two original federal fund grants to support the pursuit of 
three corridors as follows: 

1. Downtown Dallas to Houston – fully funded by private-sector team to include final
planning, environmental clearance, engineering, construction, operations, and
maintenance of grade separated High Speed Rail between these two metropolitan
areas.  NCTCOG staff will provide support to TxDOT and the private-sector team on
efforts within the MPO boundary for ridership estimates, air quality analysis,
environmental analysis support, and public involvement support.  Surface
Transportation Program—Metropolitan Mobility and RTR funding will be used to
support this effort.

2. Downtown Dallas to Downtown Fort Worth – FRA and TxDOT have agreed to
reallocate $15 million in federal grant funds from its originally awarded D/FW -
Houston corridor to this corridor to conduct preliminary engineering and
environmental clearance.  NCTCOG staff will support this effort, to be led by TxDOT
and its consultant, in the areas of ridership modeling, air quality analysis,
environmental analysis, and public involvement.  NCTCOG staff efforts will be
funded by a portion of the $15 million federal grant.

3. Oklahoma City to South Texas (TOPRS) corridor – project funding and identified
efforts remain unchanged from the original planning and service-level
environmental assessment.  NCTCOG staff will provide support on efforts led by
TxDOT and its consultant within the MPO boundary for alternative alignment
analysis, ridership estimates, air quality analysis, and public involvement support.



Surface Transportation Program—Metropolitan Mobility and RTR funding will be 
used to support this effort.  

The following products will be delivered as the result of work done on this project: 

• Various maps identifying Dallas-Fort Worth region alternatives, and RTC policies;

• Report identifying preliminary engineering review, ridership analysis, cost/benefit analysis,
and air quality impact analysis; and

• Development of ridership modeling analysis for various high speed rail alignments and
station locations.

5.15 Regional Job Opportunity Pilot Program 

Over the next five-year period, NCTCOG staff proposes to track the creation, implementation and 
the evaluation of a proposed jobs program oversight model, designated here as the Regional 
Jobs Opportunity Pilot Program (RJOPP). This is an ongoing subtask for FY2014 and FY2015. 
The pilot program has three goals: 1) to recruit, train and certify disadvantaged populations to 
perform various highway construction job categories for transportation improvement projects 
located within, or in close proximity to, their neighborhoods; 2) to enhance minority contractors’ 
abilities to effectively compete for highway construction jobs; and 3) to provide trainees 
disadvantaged participants construction field experience on small-scale construction projects.  

Highway Construction Labor Training Preparation – The goal of this element is to recruit, train 
and certify disadvantaged populations to perform various highway construction job categories. 
NCTCOG will provide oversight of this program, which is anticipated to act as an economic 
development “engine” for participating communities/neighborhoods.  Partner agencies include the 
Texas Department of Transportation (TxDOT), the City of Dallas, the Dallas County Community 
College District, the Black Contractors Association and others.  Elements of this program include 
community outreach, training and education, placement, and monitoring program effectiveness. 
Texas Department of Transportation funds will support this initiative, supplemented with grants 
obtained by one or more of the partner agencies.  Anticipated products include: 

• A course curriculum for various construction job categories;

• Tracking mechanism(s) for participants; and

• Contractors’ Letters of Intent to participate in this program.

MWSBE DBE Contractor Training Mentoring – The goal of this element is to enhance minority 
contractors’ abilities to effectively compete for highway construction jobs.  Enhanced mentoring 
and training opportunities for Minority/Women’s/Small Business Enterprises (MWSBE) 
Disadvantaged Business Enterprise (DBE) contractors in approved seminars will be offered. 
These mentoring/training opportunities will be coordinated through the TxDOT and North Texas 
Tollway Authority Joint Cooperative Inclusion Plan.  By developing and hosting a curriculum of 
seminars and through intensified mentoring efforts for MWSBE DBE contractors, success rates 
at winning TxDOT highway construction contracts are anticipated to increase.  Texas Department 



of Transportation funds will support this initiative, and NCTCOG will oversee program initiatives. 
Anticipated products include: 

• A year-long curriculum of federally approved seminars to augment contractor competitive
effectiveness; and

• A tracking mechanism for program participants.

Small-scale Construction Field Experience Opportunities – The goal of this element is to offer 
trainees disadvantaged participants opportunities for small-scale construction field experience; 
it will function in concert with other partner agency “job brokers” under the Regional Job 
Opportunity Pilot Program.  In the event that all of a project’s federally mandated on-the-job 
training positions are filled, this initiative will place RJOPP trainees participants onto small-scale 
construction projects.  These projects include, but are not limited to, beautification and aesthetic 
treatments, and maintenance and safety work.  This opportunity allows trainees participants to 
gain valuable construction experience while waiting for, or in lieu of, placement on federally 
funded jobs.  Surface Transportation Program–Metropolitan Mobility funds will be utilized for this 
program over a three-to-five year period.  Transportation Development Credits may be considered 
for the match.  Anticipated products may include: 

• A “Capital Improvement Program” list of small-scale construction projects;

• An Interlocal Agreement with one or more local governments to participate in this program;
and

• An evergreen contract with one or more construction contractors to perform the small-
scale construction projects.

VIII. Overview of Work Program Funding

Proposed Budget 

The US Department of Transportation provides funds through programs of the Federal Highway 

Administration and the Federal Transit Administration.  Both FHWA PL Section 112 and FTA 

Section 5303 funds are provided annually to Metropolitan Planning Organizations to support 

metropolitan regional transportation planning activities based on an 80 percent 

federal/20 percent local match requirement.  TxDOT will provide the 20 percent match for the 

FHWA Section 112 and FTA 5303 funds for FY2014 and FY2015 to the MPO to carry out the 

UPWP in the form of transportation development credits.  These transportation development 

credits are provided by metropolitan areas building toll roads and are used on a statewide basis 

to provide the match funds needed for all metropolitan planning organizations. The FY2014 and 



FY2015 FHWA and FTA funding levels reflected in this program are summarized in Exhibit VIII-

1. The formula-based FHWA PL Section 112 allocation to the Unified Planning Work Program

for the Dallas-Fort Worth Metropolitan Area is $5,892,368 in FY2014 and $5,892,368 in FY2015 

for a two-year total of $11,784,736.  The Federal Transit Administration Section 5303 funding is 

$2,539,331 in FY2014 and $2,539,331 in FY2015 for a two-year total of $5,078,662.  An 

estimated balance of $5,032,838 in unexpended/unobligated FHWA PL Section 112 funding will 

be available from the FY2013 authorization.  Each of these funding amounts is incorporated by 

source agency into the Work Program by task and subtask.  Total FHWA PL Section 112 and 

FTA Section 5303 funding for the FY2014 and FY2015 UPWP is estimated at $21,896,236. 

Transportation Planning Funds in the amount of $18,400,000 $18,470,000 have been 

programmed and allocated to each of the UPWP subtasks as shown in Exhibit VIII-2.  These 

programmed funds include the FTA Section 5303 allocation of $5,078,662, the estimated 

FY2013 FHWA PL Section 112 fund balance of $5,032,838, and $8,288,500 $8,358,500 of Fiscal 

Years 2014 and 2015 FHWA PL Section 112 funding.  The remaining balance of Fiscal Years 

2014 and 2015 FHWA PL Section 112 funds of $3,496,236 $3,426,236 is anticipated to be 

carried over to Fiscal Year 2016. 



E.  Funding Summary

Subtask TPF1 Total
Amount Source

1.01 $1,500,000
$4,000 NCTCOG Local

Subtotal $1,504,000
1.02 $3,372,000

$86,000 NCTCOG Local
$25,000 Local

Subtotal $3,483,000
1.03

$901,000 STP-MM
$381,000 Local

Subtotal $1,282,000
1.04

$20,000 NCTCOG Local
$386,000 Local

Subtotal $406,000
1.05 $975,000
Subtotal $975,000
Total $5,847,000 $1,803,000 $7,650,000

 reflect neither cash nor person-hours, they are not reflected in the funding tables.  

Additional Funding

 development credits sufficient to provide the match for FHWA PL-112 and FTA Section 5303 programs.  As the credits

1 Transportation Planning Funds (TPF) includes both FHWA PL-112 and FTA 5303 funds.  TxDOT will apply transportation

76%

10%

12%
2%

Task 1.0 Funding Summary

TPF

CMAQ

Local

DOE

STP-MM

FTA

RTR

TCEQ

TxDOT

FAA

Other



E.  Funding Summary

Subtask TPF1 Total
Amount Source

3.01 $1,200,000
$1,438,000 RTR

$574,000 STP-MM
$144,000 Local

Subtotal $3,356,000
3.02 $800,000

$180,000 TCEQ
Subtotal $980,000
3.03

$2,024,000 CMAQ
$1,784,000 STP-MM
$6,042,000 TCEQ

$640,000 DOE
$331,000 EPA

$2,093,000 Local
Subtotal $12,914,000
3.04

$670,000 CMAQ
$704,000 STP-MM
$388,000 DOE
$379,000 Local

Subtotal $2,141,000
3.05 $1,200,000

$290,000 FTA
$297,000 Local
$736,000 TxDOT

Subtotal $2,523,000
3.06

$18,406,000 FTA
$563,000 RTR

$8,106,000 Local
$173,000 TxDOT

Subtotal $27,248,000
3.07

$480,000 CMAQ
$120,000 Local

Subtotal $600,000
Total $3,200,000 $46,562,000 $49,762,000

  reflect neither cash nor person-hours, they are not reflected in the funding tables.  

Additional Funding

1 Transportation Planning Funds (TPF) includes both FHWA PL-112 and FTA 5303 funds.  TxDOT will apply transportation
  development credits sufficient to provide the match for FHWA PL-112 and FTA Section 5303 programs.  As the credits
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E.  Funding Summary

Subtask TPF1 Total
Amount Source

4.01 $1,640,000
Subtotal $1,640,000
4.02 $120,000
Subtotal $120,000
4.03 $201,000

$308,000 FHWA
$107,000 RTR
$110,000 Local

Subtotal $726,000
4.04 $133,000

$108,000 STP-MM
$12,000 Local

Subtotal $253,000
4.05 $40,000

Subtotal $40,000
4.06 $668,000
Subtotal $668,000
Total $2,802,000 $645,000 $3,447,000

  reflect neither cash nor person-hours, they are not reflected in the funding tables.  

Additional Funding

1 Transportation Planning Funds (TPF) includes both FHWA PL-112 and FTA 5303 funds.  TxDOT will apply transportation
  development credits sufficient to provide the match for FHWA PL-112 and FTA Section 5303 programs.  As the credits
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E.  Funding Summary

Subtask TPF1 Total
Amount Source

5.01 $938,000
$352,000 STP-MM
$20,000 RTR
$51,000 TxDOT

$163,000 Local
Subtotal $1,524,000
5.02 $900,000

Subtotal $900,000
5.03 $400,000

$148,000 FHWA
$1,812,000 STP-MM

$16,189,000 RTR
$14,982,000 Local

Subtotal $33,531,000
5.04 $116,000

$29,000 FHWA
$10,000 Local

Subtotal $155,000
5.05 $699,000

$119,000 STP-MM
$30,000 Local

Subtotal $848,000
5.06

$9,324,000 CMAQ
$4,898,000 STP-MM

$134,000 FHWA
$2,089,000 RTR
$1,074,000 TxDOT
$2,917,000 Local

Subtotal $20,436,000
5.07 $60,000

$424,000 STP-MM
$27,000 TxDOT

$103,000 Local
Subtotal $614,000

Additional Funding



E.  Funding Summary

Subtask TPF1 Total
Amount Source

Additional Funding

5.08
$86,000 STP-MM
$22,000 Local

Subtotal $108,000
5.09 $80,000
Subtotal $80,000
5.10 $347,000

$24,000 Local
Subtotal $371,000
5.11 $40,000

$845,000 FAA
$121,000 Local

Subtotal $1,006,000
5.12

$8,000 HUD
$83,000 Local

Subtotal $91,000
5.13

$278,000 Local
Subtotal $278,000
5.14

$1,126,000 STP-MM
$322,000 Local

$20,500,000 FTA
$2,884,000 RTR

$509,000 TxDOT
Subtotal $25,341,000
5.15

$400,000 STP-MM
$406,000 TxDOT

Subtotal $806,000
Total $3,580,000 $82,086,000 $86,089,000

  reflect neither cash nor person-hours, they are not reflected in the funding tables.  

1 Transportation Planning Funds (TPF) includes both FHWA PL-112 and FTA 5303 funds.  TxDOT will apply transportation
  development credits sufficient to provide the match for FHWA PL-112 and FTA Section 5303 programs.  As the credits
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Allocation Programmed Allocation Programmed
FTA Section 5303 2,539,331 2,539,331 2,539,331 2,539,331

FHWA (PL-112)
Carryover 5,032,838 5,032,838 4,194,537 4,194,537
New Allocation 5,892,368 1,697,831 5,892,368 2,466,132

Total TPF 13,464,537 9,270,000 12,626,236 9,200,000

Carryover 4,194,537 3,426,236
Two-Year Totals
FTA Section 5303 5,078,662
FHWA PL-112 16,817,574

Total 21,896,236

Programmed 18,470,000

Carryover 3,426,236

EXHIBIT VIII-1
FY2014 AND FY2015 TPF PROGRAMMING SUMMARY

FY2014 FY2015

Allocation Programmed
FHWA (PL-112) 5,892,368 1,697,831
Carryover 5,032,838 5,032,838
FTA (5303) 2,539,331 2,539,331
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Allocation Programmed
FHWA (PL-112) 5,892,368 2,466,132
Carryover 4,194,537 4,194,537
FTA (5303) 2,539,331 2,539,331
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FY 2014 FY 2015 Total

1.01 Community Outreach $725,000 $775,000 $1,500,000

1.02 Program Administration $1,673,000 $1,699,000 $3,372,000

1.03 Grant Management Streamlining $0 $0 $0

1.04 Comprehensive Fund Management $0 $0 $0

1.05 Computer Resource Management and Equipment Purchases $535,000 $440,000 $975,000

Subtask 1.0 $2,933,000 $2,914,000 $5,847,000

2.01 Travel Forecasting Support $673,000 $655,000 $1,328,000

2.02 Transportation Data Management $199,000 $199,000 $398,000

2.03 Information Systems $120,000 $121,000 $241,000

2.04 Demographic Data and Forecasts $530,000 $544,000 $1,074,000

Subtask 2.0 $1,522,000 $1,519,000 $3,041,000

3.01 Transportation Project Programming $600,000 $600,000 $1,200,000

3.02 Regional Air Quality Planning $400,000 $400,000 $800,000

3.03 Air Quality Management and Operations $0 $0 $0

3.04 Transportation and Air Quality Communications $0 $0 $0

3.05 Public Transportation Planning and Management Studies $600,000 $600,000 $1,200,000

3.06 Transit Operations $0 $0 $0

3.07 Quality Control and Field Operations $0 $0 $0

Subtask 3.0 $1,600,000 $1,600,000 $3,200,000

4.01 The Metropolitan Transportation Plan $865,000 $775,000 $1,640,000

4.02 Innovative Transporation Financing Strategies $60,000 $60,000 $120,000

4.03 Coordination of Transportation and Environmental Planning Processes $101,000 $100,000 $201,000

4.04 Ensuring Nondiscrimination and Environmental Justice in MPO Planning/Program Activities $68,000 $65,000 $133,000

4.05 Facilitating Sustainable Transportation Practices at Regional University Campuses $40,000 $0 $40,000

4.06 Transportation Model Enhancement, Network Development and Maintenance Planning Functions $334,000 $334,000 $668,000

Subtask 4.0 $1,468,000 $1,334,000 $2,802,000

5.01 Corridor Studies/Environmental Study Support $433,000 $505,000 $938,000

5.02 Transportation Subarea Studies and Comprehensive/Thoroughfare Planning Technical Support $441,000 $459,000 $900,000

5.03 Land-Use/Transportation Initiatives $200,000 $200,000 $400,000

5.04 Capital and Operational Asset Management System $58,000 $58,000 $116,000

5.05 Congestion Management Process $350,000 $349,000 $699,000

5.06 Congestion Management Operations $0 $0 $0

5.07 Regional Freight Planning $30,000 $30,000 $60,000

5.08 Railroad Crossing Coordination $0 $0 $0

5.09 Transportation System Security and Emergency Preparedness $40,000 $40,000 $80,000

5.10 Transportation Safety Planning $175,000 $172,000 $347,000

5.11 Regional Aviation Planning $20,000 $20,000 $40,000

5.12 Regional Military and Community Coordination $0 $0 $0

5.13 Aviation Education Integration and Outreach $0 $0 $0

5.14 Strategic Corridor Initiatives $0 $0 $0

5.15 Regional Job Opportunity Pilot Program $0 $0 $0

Subtask 5.0 $1,747,000 $1,833,000 $3,580,000

FUNDING TOTALS $9,270,000 $9,200,000 $18,470,000

Subtask Subtask Title TPF

EXHIBIT VIII-2
FY2014 AND FY2015 ALLOCATION OF TRANSPORTATION PLANNING FUNDS



32%

17%
17%

15%

19%

Transportation Planning Funds (TPF) Summary by Task

Task 1
Task 2
Task 3
Task 4
Task 5



EXHIBIT VIII-3
FY2014 AND FY2015 UPWP FUNDING SUMMARY

44.21.00 44.22.00 44.24.00 44.23.02
44.25.00 44.24.00

44.22.00
44.27.00

TPF $5,847,000 $3,041,000 $3,200,000 $2,802,000 $3,580,000 $18,470,000
CMAQ $0 $0 $3,174,000 $0 $9,324,000 $12,498,000

DOD $0 $0 $0 $0 $0 $0
DOE $0 $0 $1,028,000 $0 $0 $1,028,000
EPA $0 $0 $331,000 $0 $0 $331,000
FAA $0 $0 $0 $0 $845,000 $845,000
FHWA $0 $0 $0 $308,000 $311,000 $619,000
FTA $0 $279,000 $18,696,000 $0 $20,500,000 $39,475,000
HUD $0 $0 $0 $0 $8,000 $8,000
Local $792,000 $1,058,000 $11,139,000 $122,000 $19,055,000 $32,166,000
NCTCOG Local $110,000 $0 $0 $0 $0 $110,000
RTR $0 $0 $2,001,000 $107,000 $21,182,000 $23,290,000
SECO $0 $0 $0 $0 $0 $0
STP-MM $901,000 $4,326,000 $3,062,000 $108,000 $9,217,000 $17,614,000
TBD $0 $0 $0 $0 $0 $0
TCEQ $0 $0 $6,222,000 $0 $0 $6,222,000
TxDOT $0 $94,000 $909,000 $0 $2,067,000 $3,070,000
 Subtotal $7,650,000 $8,798,000 $49,762,000 $3,447,000 $86,089,000 $155,746,000

FTA Activities 44.23.01

Funding Source Task 1.0 
Administration

Task 2.0 Data 
Development

Task 4.0 
Metropolitan 

Transportation 
Planning

Task 3.0 Short 
Range 

Planning

Task 5.0 
Special Studies

Total



12%

8%

21%

1%11%

25%

15%
4% 2%

1%

Summary of Total Funding 

TPF

CMAQ

Local

DOE

STP-MM

FTA

RTR

TCEQ

TxDOT

FAA

Other

5%6%

32%

2%

55%

Summary of Funding by Task

Task 1

Task 2

Task 3

Task 4

Task 5
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April 24, 2014 – Item 7 

TO: Mike Eastland DATE: April 17, 2014 
Executive Director 

FROM: Michael Morris, P.E. 
Director of Transportation 

SUBJECT: Resolution Authorizing Submittal of Applications for the Transportation Investment 
Generating Economic Recovery Discretionary Grant Program 

In February 2014, the US Department of Transportation (US DOT) announced the sixth round of 
the Transportation Investment Generating Economic Recovery (TIGER VI) Discretionary Grant 
Program.  The TIGER VI Discretionary Grant Program has $600 million available for surface 
transportation capital and planning projects that have a significant impact on the nation, 
metropolitan area, or region.  Applications are due to the US DOT on April 28, 2014.   

On April 10, 2014, the Regional Transportation Council (RTC) approved the submission of six 
projects totaling approximately $59.61 million:  1) Cotton Belt Regional Corridor, 2) School 
Siting and Landbanking Coordination, 3) Aviation and Military Base Accessibility Coordination, 
4) IH 45/US 175 (SM Wright Phase 2B), 5) Regional Bicycle/Pedestrian Multimodal Network,
and 6) IH 35W Managed Lane Access from IH30.  See Attachment 1 to the proposed resolution 
for additional details.  The source of the required local match will be determined if funds are 
awarded and are likely to be State, Regional Toll Revenue local, or RTC local funds.  If 
awarded, staff will work with the US DOT on the most efficient method to transfer these funds to 
the region. 

A draft resolution authorizing submittal of applications for the TIGER VI Discretionary Grant 
Program is attached for Executive Board consideration.  I will provide a brief presentation of this 
item and will be available to answer any questions prior to requesting Board approval.   

EB:al 
Attachment 



RESOLUTION AUTHORIZING SUBMITTAL OF APPLICATIONS FOR THE 
TRANSPORTATION INVESTMENT GENERATING ECONOMIC RECOVERY 

DISCRETIONARY GRANT PROGRAM  

WHEREAS, the North Central Texas Council of Governments (NCTCOG) has been 
designated as the Metropolitan Planning Organization (MPO) for the Dallas-Fort Worth 
Metropolitan Area by the Governor of the State of Texas in accordance with federal law; and, 

WHEREAS, the Regional Transportation Council (RTC), comprised primarily of local 
elected officials, is the regional transportation policy body associated with NCTCOG and has 
been and continues to be a forum for cooperative decisions on transportation; and, 

WHEREAS, the Fiscal Year (FY) 2014 and FY2015 Unified Planning Work Program 
includes project development, technical support for transportation corridors, and surface access 
to aviation planning; and,  

WHEREAS, in February 2014, the United States Department of Transportation 
(US DOT) announced the sixth round of the Transportation Investment Generating Economic 
Recovery Discretionary Grant Program (TIGER VI); and, 

WHEREAS, on April 10, 2014, the RTC approved the submittal of the six grant 
applications for a total of approximately $59.61 million in funding under the TIGER IV Grant 
Program. 

NOW, THEREFORE, BE IT HEREBY RESOLVED THAT: 

Section 1. The Executive Board authorizes submittal of six grant applications to the  
US DOT for projects under the TIGER VI Discretionary Grant Program for 
approximately $59.61 million, as detailed in Attachment 1.    

Section 2. If awarded, the Executive Board instructs staff to work with the US DOT 
and partner agencies and to determine the most efficient method to bring 
these funds to the region and implement these projects.   

Section 3. NCTCOG is authorized to receive approximately $59.61 million in TIGER 
VI Discretionary Grant Program funds, if awarded, and subject to  
Section 2.   

Section 4. If awarded, these funds shall be incorporated into the FY2014 budget as 
appropriate.   



Section 5. The Executive Director or designee is authorized to execute contractual 
agreements necessary to carry out this program, including agreements 
for receipt of local match funds. 

Section 6. This resolution shall be in effect immediately upon its adoption. 

______________________________________ 
Stephen Terrell, President 
North Central Texas Council of Governments 
Mayor, City of Allen 

 I hereby certify that this resolution was adopted by the Executive Board of the North 
Central Texas Council of Governments on April 24, 2014. 

______________________________________ 
John Horn, Secretary-Treasurer 
North Central Texas Council of Governments 
County Judge, Hunt County 



Planning Projects
Amount to be
Requested 
($ in Millions)

Proposed Match 
to TIGER Funds*

($ in Millions)

Cotton Belt Regional 
Corridor $0.5 $0.5

School Siting and 
Landbanking Coordination $0.21 $0.09

Aviation and Military Base 
Accessibility Coordination $0.5 $0.5

PROPOSED FOR SUBMISSION 
BY NCTCOG

*RTC match required if TIGER funds are awarded.  Source of match to be
determined (Likely Regional Toll Revenue or RTC/Local Funds).

ATTACHMENT 1

NCTCOG Executive Board-April 24, 2014

Item 7:  Attachment



Capital Projects
Amount to be 
Requested
($ in Millions)

Proposed Match to 
TIGER Funds
($ in Millions)

IH 45/US 175 
(SM Wright‐Phase 2B)

$13
$13 

(State Match &
Future RTC Funds)

Regional Bicycle/ 
Pedestrian Multimodal 

Network
$30.4 $23.7

(Local Match)

IH 35W Managed Lane 
Access from IH 30 

(Eastbound to Northbound)
$15

$15
(State Match &

Future RTC Funds)

PROPOSED FOR SUBMISSION 
BY NCTCOG—CONT’D
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April 24, 2014 – Item 08 

TO: Mike Eastland 
Executive Director 

FROM: David K. Setzer 
Director of Workforce Development 

DATE:  April 16, 2014 

SUBJECT: Resolution Authorizing a Contract for Security Cameras within the 
Workforce Centers 

Due to an increasing number of negative events in our Workforce Centers, the Workforce 
Board has approved the installation of security cameras in all eleven (11) workforce 
centers. After reviewing the quotes from three (3) vendors on the DIR list, Knight Security 
Systems, who also provides the current alarm systems within our workforce center, is 
recommended to install the security camera system. The proposed system will provide a 
minimum of 30 days recording with secure remote access over the internet.  

In its current configuration, the installed price is proposed not to exceed $104,000, which 
includes the equipment, a five (5) year warranty, and installation.   

Questions may be referred to me. 

David K. Setzer, CPSM, C.P.M., CWE 



RESOLUTION AUTHORIZING A CONTRACT FOR SECURITY CAMERAS WITHIN 
THE WORKFORCE CENTERS 

WHEREAS, due to an increasing number of negative events within the Workforce 
Centers, the Workforce Board has approved the installation of security cameras in all eleven (11) 
workforce  centers; and 

WHEREAS, after reviewing the quotes from  three (3) vendors on the DIR list, Knight 
Security Systems, who also provides the current alarm system within the workforce centers, was 
selected to install the security camera system. The proposed system will provide a minimum of 
30 days recording, with secure remote access over the internet; and  

WHEREAS, the proposed system will provide a minimum of 30 days recording capability, 
with secure remote access over the internet; and  

WHEREAS, in its current configuration, the installed price is, including the equipment, a 
five (5) year warranty, and this installation,  is proposed at a price not to exceed  $104,000; 

NOW, THEREFORE, BE IT HEREBY RESOLVED: 

Section 1: That the North Central Texas Council of Governments approves the 
execution of a contract with Knight Security Systems to install a security 
camera system within the eleven (11) workforce centers for price not to 
exceed $104,000, which includes the equipment, a five (5) year warranty, 
and installation.   

Section 3: That this resolution goes into effect immediately upon its adoption. 

Stephen Terrell, President 
North Central Texas Council of Governments 
Mayor, City of Allen 

I hereby certify that this resolution was adopted by the Executive Board of the North Central 
Texas Council of Governments on April 24, 2014. 

John Horn, Secretary-Treasurer 
North Central Texas Council of Governments 
County Judge, Hunt County 



North Central Texas Council of Governments 

  TO:  Mike Eastland DATE: April 17, 2014 
Executive Director 

  FROM: Molly Thoerner 
Director of Emergency Preparedness 

SUBJECT: Resolution Authorizing Approval of the Prioritized Project Ranking for the 
FY2014 State Homeland Security Program Grant 

The North Central Texas Council of Governments’ Emergency Preparedness 
Department, in conjunction with the Regional Emergency Preparedness Advisory 
Committee (REPAC) and the Emergency Preparedness Planning Council (EPPC) 
Project Review Committee, reviewed, amended and prioritized grant applications 
requesting funding under the FY2014 State Homeland Security Program (SHSP) grant 
from the Department of Homeland Security, through the State Administrative Agency 
(SAA). These projects were submitted by the regional working groups, including Hazmat, 
SWAT, and Explosive Ordnance Device (EOD). The Emergency Preparedness Planning 
Council (EPPC) Project Review Committee reviewed these recommendations, finalized 
project amounts, and submitted the final project list for Executive Board approval. 

Should either you or the Executive Board members have questions, staff will be present 
at the meeting to summarize the entire FY2014 State Homeland Security Program and 
address any questions, or I may be contacted by phone at 817-608-2322 or by e-mail 
at mthoerner@nctcog.org.  

MT: bh 

Attachment: FY14 SHSP Recommended Projects - NCTCOG 

April 24, 2014 – Item 09 

mailto:mthoerner@nctcog.org


RESOLUTION AUTHORIZING APPROVAL OF THE PRIORITIZED PROJECT 
RANKING FOR THE FY2014 STATE HOMELAND SECURITY PROGRAM GRANT 

WHEREAS, the North Central Texas Council of Governments is working with local 
governments in building regional emergency preparedness capacity; and 

WHEREAS, the Texas Department of Public Safety/Texas Homeland Security 
State Administrative Agency requested the North Central Texas Council of Governments 
to collect and evaluate State Homeland Security Program Grant applications; 

WHEREAS, the applications for these grant funds have been reviewed and scored 
by the Regional Emergency Preparedness Advisory Committee (REPAC) and are 
recommended for approval; 

WHEREAS, the Emergency Preparedness Planning Council Project Review 
Committee has evaluated and recommended for approval the FY2014 State Homeland 
Security Program Project list – NCTCOG (Attachment 1). 

NOW, THEREFORE, BE IT RESOLVED THAT: 

Section 1. The Executive Board of the North Central Texas Council of 
Governments hereby grants approval of the Project List for the 
FY2014 State Homeland Security Program Grant. 

Section 2. The Executive Director of the North Central Texas Council of 
Governments or his designee is authorized to edit or amend this 
list of projects, pending additional state and federal guidance.   

Section 3. The Executive Director of the North Central Texas Council of 
Governments is authorized to submit this funding list to the State 
Administrative Agency in the name of the North Central Texas 
Council of Governments.   

Section 4. This resolution shall be in effect immediately upon its adoption. 

______________________________ 
Stephen Terrell, President 
North Central Texas Council of Governments 
Mayor, City of Allen 

I hereby certify that the Executive Board of the North Central Texas Council of 
Governments adopted this resolution on April 24, 2014. 

______________________________ 
  John Horn, Secretary-Treasurer 
  North Central Texas Council of Governments  
  County Judge, Hunt County 



2014 State Homeland Security Program Projects

April 14, 2014

2014 SHSP Projects Minimum Allocation Maximum Allocation

$1,222,555.01  $1,654,045.02 

$305,638.75  $413,511.26 

Carve Out Projects Adjusted Project Amt. EPPC Recommend Min EPPC Recommend Max

NCTCOG SOW $256,500.00  $256,500.00  $256,500.00 

CCP Sustainment, Training, and Coordinator $53,567.30  $53,567.30  $53,567.30 

Public Education $47,000.00  $28,500.00  $35,000.00 

Regional Interop Training $12,891  $12,890.72  $12,890.72 

Travel $7,500  $7,500.00  $7,500.00 

Total $377,458.02  $358,958.02  $365,458.02 

Working Group Projects Adjusted Project Amt. EPPC Recommend Min EPPC Recommend Max

Regional Interoperable Communications 

Infrastructure Funding (Gap Analysis) $585,000.00  $369,135.00  $456,248.99 

Joint SWAT Training $233,668.00  $203,038.76  $233,668.00 

Regional HazMat Training $76,500.00  $48,271.50  $48,271.50 

Dismounted Operations Equipment for Regional 

Bomb Squads $244,000.00  $97,600.00  $169,843.26 

North Central Texas All‐Hazards Incident 

Management Team Training $137,750.00  $86,920.25  $86,920.25 

Regional Training & Exercise Support Coordination $85,000.00  $53,631.48  $53,635.00 

US&R Regional Training Exercises $40,000.00  $35,000.00 

Position Specific Training Instructors & Travel Costs $20,000.00  $10,000.00 

Fusion Center Workshop & Outreach $15,000.00  $5,000.00  $10,000.00 

Regional Preparedness Among Emergency 

Operations Centers in North Central Texas $150,000.00  $75,000.00 

North Central Texas Emergency Operations Center 

Support Team (EST) $142,500.00  $75,000.00 

US&R WebEOC Resource Sharing $35,000.00  $35,000.00 

Total $1,764,418.00  $863,596.99  $1,288,587.00 

Final Totals $2,141,876.02  $1,222,555.01  $1,654,045.02 

LETPA Funded $305,638.76  $413,511.26 

Highlighted projects support Law Enforcement Terrorism Prevention Activities (LETPA)

Law Enforcement Terrorism Prevention Activities funding requirement

State Homeland Security Program initial allocation amounts



North Central Texas Council of Governments 

April 24, 2014 – Item 10 
 

  TO: Mike Eastland  DATE:  April 17, 2014 
Executive Director 

  FROM: Molly Thoerner 
Emergency Preparedness Director 

SUBJECT: Appointments to the Collaborative Adaptive Sensing of the Atmosphere (CASA 
Wx) Executive Council 2014 

The CASA Wx Executive Council recommends that the NCTCOG Executive Board approve the 
updated roster of Council membership for 2014. Changes include adding Danny Scarth from 
Fort Worth and Roger Harris from McKinney, EPPC liaisons. The Council also recommends 
adding Pete Delkus with WFAA Channel 8. With this addition all 4 major media stations would 
be participating on the Council.  

According to the CASA Wx Standard Operating Guidelines, members of the Council are to 
originate from agencies that participate in the program via financial support, in-kind or 
otherwise. As such, the Council recommends removing the following: Eric Gildersleeve – 
Denton County, Sandy Respess – DeSoto, Sid Sexton – Seagoville, Rodrick Jones – Dallas 
County all from jurisdictions that are not currently members. A complete roster will be provided 
during the meeting. 

Should either you or the Executive Board members have questions, staff will be present at the 
meeting to address any questions, or I may be contacted by phone at 817-608-2322 or by e-
mail at mthoerner@nctcog.org.  

Attachment: CASA Wx Executive Council Roster 

MT: ae 
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Position Int. Last Name First Name Title Jurisdiciton Int. Last Name First Name Jurisdiction

Co-Chair Ortiz Juan EMC City of Fort Worth
Co-Chair Oden Kevin Emergency Management Specialist City of Dallas Vaz Rocky City of Dallas
Funding Chair Carter Eric Homeland Security Grants Manager City of Fort Worth
Marketing Chair Frizzell Joe Mayor Pro Tem City of Midlothian McClure Jimmie Lou City of Midlothian

Beeson Don Commissioner Johnson County
Scarth Danny Council Member Fort Worth
Harris Roger Council Member McKinney
Delkus Pete Chief Meteorologist WFAA 8
Lawrence Don Analyst City of Dallas
Adkins Karen EMC City of McKinney
Lane Jason Assistant EMC Collin county
Rivas Raymond EMC City of Mesquite
Little Carrie EMC City of Grapevine
Ballard John Fire Chief City of Cedar Hill Pendley Ricky Cedar Hill
Miller Matt EM Specialist DFW Airport
Hunter Tonya EMC Tarrant County
Antonisse Rick Executive Director NCTTRAC Chisholm Shawn NCTTRAC
O'Neal John EMC Town of Addison
Seo DJ Associate Professor UTA
Scott Brad Senior EP Specialist UNT
Patrick Greg Meteorologist National Weather Service Fox Mark National Weather Service
Mowry Larry Chief Meteorologist CBS 11 Jamison Jeff CBS 11
Henry Dan Chief Meteorologist Fox 4
Finfrock David Chief Meteorologist NBC 5 Mitchell Rick NBC 5
Miller Rebecca Meteorologist
Respess Sandy Council Member City of DeSoto
Sexton Sid Mayor City of Seagoville Wilkins Mark Denton County
Gildersleeve Eric EM Specialist Denton County
Jones Rodrick Director of Operations Dallas County

NCTCOG Staff Thoerner Molly EP Director NCTCOG
NCTCOG Staff Everly Amanda EP Information Analyst - Facilitator NCTCOG
NCTCOG Staff Rae Scott Data Applications Manager NCTCOG
NCTCOG Staff Coggeshall Donna Manager of Research NCTCOG
NCTCOG Staff Miller Scott E&D Technology Coordinator NCTCOG
NCTCOG Staff Ramirez Shannan Controller NCTCOG

Collaborative Adaptive Sensing of the Atmosphere Executive Council (CASA WX)
Council Member Alternate Member

04/09/2014
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April 24, 2014 – Item 11 

  TO: Mike Eastland  DATE:  April 17, 2014 
Executive Director 

  FROM: Molly Thoerner 
Emergency Preparedness Director 

SUBJECT: Update on the 2014 Appointments to the Emergency Preparedness Planning 
Council 

The Emergency Preparedness Planning Council serves in an advisory role to the NCTCOG 
Executive Board. From a pool of nominations, the Board appoints qualified local elected officials 
to serve for a two-year term. The Council is responsible for providing policy direction and 
oversight functions pertaining to the development and maintenance of a coordinated and 
integrated regional approach to emergency management planning and response systems.  The 
Council may also make recommendations as to how the region can most efficiently and 
effectively utilize state and/or federal financial assistance made available for emergency and 
disaster planning, mitigation, and recovery. 

Two vacancies currently exist. Staff recommend seating from the Robert Cluck, Mayor the City 
of Arlington and Bruce Arfsten, Deputy Mayor Pro Tempore of the Town of Addison. 

Should either you or the Executive Board members have questions, staff will be present at the 
meeting to address any questions, or I may be contacted by phone at 817-608-2322 or by  
e-mail at mthoerner@nctcog.org.  

MT: cf 

616 Six Flags Drive, Centerpoint Two 
P.O. Box 5888, Arlington, Texas  76005-5888 

(817) 640-3300 FAX: 817-608-2372 
www.nctcog.org 
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Member First 
Name

Member Last 
Name

Jurisdiction Position Title Email Phone Population Represented Seat Expires

Bruce Arfsten Addison Member Deputy Mayor Pro Tem barfsten@addisontx.gov (972) 450-7027 5,000-14,999 January 2016
Rickie Allison Benbrook Vice Chair Mayor Pro Tem place4@cityofbenbrook.com (817) 996-9593 15,000-29,999 January 2017
Don Beeson Johnson County Member Commissioner, Precinct 4 donb@johnsoncountytx.org (817) 558-9400 COUNTY Permanent
Joe Brown Erath County Member Commisioner, Precinct 3 pct3@co.erath.tx.us (254) 918-2113 COUNTY Permanent
Perry Bynum Euless Member Mayor Pro Tem pbynum@haltomcitytx.com (817) 759-8663 50,000-79,999 January 2015
Robert Cluck Arlington Member Mayor robert.cluck@arlingtontx.gov (817) 459-6122 120,000-169,999 January 2016
Roger Deeds Hood County Member Sheriff rdeeds@co.hood.tx.us (817) 579-3330 COUNTY Permanent
Bill Dodson Ellis County Member Commissioner, Precinct 2 bill.dodson@co.ellis.tx.us (972) 875-3241 COUNTY Permanent
Joe Frizzell Midlothian Member Mayor Pro Tem joe.frizzell@midlothian.tx.us (972) 775-3481 15,000-29,999 January 2016
Alan Hanes Red Oak Member Mayor Pro Tem ahanes@redoaktx.org (972) 617-3638 5,000-14,999 January 2015
Roger Harris McKinney Member Councilmember rharris612@me.com (972) 547-7501 120,000-169,999 January 2016
Richard Hill Hunt County Member Emergency Mgmt. Coordinator homelandsecurity@huntcounty.net (903) 408-4246 COUNTY Permanent
Jerry Hogan Rockwall County Member County Judge jhogan@rockwallcountytexas.com (972) 204-6000 COUNTY Permanent
Clay Lewis Jenkins Dallas County Member County Judge clay.jenkins@dallascounty.org (214) 653-7949 COUNTY Permanent
Sheffie Kadane Dallas Member Councilmember sheffie.kadane@dallascityhall.com (214) 670-4069 1,000,000+ January 2015
David Kelly Colleyville Chair Mayor dkelly@colleyville.com (817) 235-6105 15,000-29,999 January 2016
Patricia Ledbetter DeSoto Member Councilmember pledbetter@desototexas.gov (972) 230-9664 30,000-49,999 January 2015
Dick Martin Navarro County Member Comissioner, Precinct 2 dmartin@navarrocounty.org (903) 654-3032 COUNTY Permanent
Stephen Mason Cedar Hill Member Place 5 stephen.mason@cedarhilltx.com (972) 291-5100 30,000-49,999 January 2016

Wise County Member County Judge COUNTY Permanent
Bobbie Mitchell Denton County Member Commissioner, Precinct 3 bobbie.mitchell@dentoncounty.com (972) 434-4780 COUNTY Permanent
Mark Riley Parker County Member County Judge judge.riley@parkercountytx.com (817) 598-6148 COUNTY Permanent
Shirley Roberts Mesquite Member Place 4 sroberts@cityofmesquite.com (972) 288-5459 120,000-169,999 January 2016
Danny Scarth Fort Worth Member Mayor Pro Tem danny.scarth@fortworthtexas.gov (817) 392-8804 750,000-999,999 January 2015
Keith Self Collin County Member County Judge keith.self@collincountytx.gov (972) 548-4623 COUNTY Permanent
Ken Shetter Burleson Member Mayor mayor@burlesontx.com (817) 426-9691 30,000-49,999 January 2015
Raymond Stephens Forney Member Councilmember stephensre35@yahoo.com (972) 510-8446 15,000-29,999 January 2016
Scott Turnage North Richland Hills Member Councilmember nrhsturnage@sbcglobal.net (817) 427-6060 50,000-79,000 January 2016
Leroy Vaughn Lewisville Member Mayor Pro Tem lvaughn@cityoflewisville.com (972) 219-3404 80,000-119,999 January 2015
Connie White Trophy Club Member Mayor cwhite@ci.trophyclub.tx.us (682) 831-4600 5,000-14,999 January 2016
B. Glen Whitley Tarrant County Member County Judge gwhitley@tarrantcounty.com (817) 884-1441 COUNTY Permanent
B.J. Williams Garland Member District 4 coucil4@garlandtx.gov (972) 898-7672 170,000-249,999 January 2015
J.Bruce Wood Kaufman County Member County Judge countyjudge@kaufmancounty.net (972) 932-4331 x1218 COUNTY Permanent

Updated 4/15/2014

Emergency Preparedness Planning Council Members Roster 2014

VACANT
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April 24, 2014 – Item 12 
 

  TO: Mike Eastland  DATE:  April 17, 2014 
Executive Director 

  FROM: Molly Thoerner 
Emergency Preparedness Director 

SUBJECT: Collaborative Adaptive Sensing of the Atmosphere (CASA Wx) Project 
Update 

The North Central Texas Council of Governments’ Emergency Preparedness 
Department continues to coordinate the CASA Wx program. As spring storm season 
nears the focus is to install as many radars as possible. Currently, the radars at 
University of Texas at Arlington (UTA) and the City of Midlothian are operating during 
weather events. The radar at the Town of Addison has been installed and is being 
calibrated. CASA Wx members should have access to data from this radar soon. The 
radar planned for Johnson County in Cleburne should be installed in May and the radar 
planned for Fort Worth should installed in June. The University of North Texas (UNT) 
radar is down for maintenance.  CASA has brought a mobile radar down from University 
of Massachusetts to be placed in Fort Worth for 6-8 weeks to fill in a gap while we plan 
installations during storm season. 

The CASA WX membership program cost share now has approximately 50 jurisdictions 
participating in the program and has brought in just under $200,000 to support annual 
operations costs. Staff anticipates these numbers to increase over the Spring and 
Summer and as jurisdictions plan for their FY15 budgets. 

A short presentation will be given at the meeting. 

Should either you or the Executive Board members have questions, staff and I will be 
present at the meeting to summarize and address any questions, or I may be contacted 
by phone at 817-608-2322 or by e-mail at mthoerner@nctcog.org.   

MT: ae 

616 Six Flags Drive, Centerpoint Two 
P.O. Box 5888, Arlington, Texas  76005-5888 

(817) 640-3300 FAX: 817-608-2372 
www.nctcog.org 
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North Central Texas Council of Governments 

April 24, 2014 – ITEM 13 

TO: Mike Eastland 
Executive Director DATE:  April 16, 2014 

FROM: Edith Marvin, P.E. 
Director of Environment and Development 

SUBJECT: Announcement of the 15th Annual North Texas Public Works Roundup to be Held 
May 21, 2014 

Since 1999, the North Central Texas Council of Governments (NCTCOG) has promoted the 
success of our regional public works coordination activities with an annual event to promote 
communication and networking among our public works community.  For the past several years, 
we have scheduled these North Texas Public Works Roundup events in venues across the region 
to increase participation, promote discussion, and to add a local flair to the Roundup.  The events 
have always been very well attended and have become a source of a great deal of positive 
feedback from the public works community about our regional efforts.  

This year, we will be holding the Roundup on Wednesday, May 21, 2014, from 9 a.m. to 4 p.m., at 
the Ruthe Jackson Center, in Grand Prairie.  The event is open to all, and we extend an invitation 
for members of the Executive Board to attend this important annual event.  

616 Six Flags Drive, Centerpoint Two 
P.O. Box 5888, Arlington, Texas  76005-5888 

(817) 640-3300 FAX: 817-640-7806 
www.nctcog.org 
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April 24, 2014 – Item 14 

TO: Mike Eastland DATE: April 16, 2014 
Executive Director 

FROM: Timothy R. Barbee 
Director for Research and Information Services Department/CIO 

SUBJECT:  Status Report - Presentation of 2014 Current Population Estimates 

The North Central Texas Council of Governments (NCTCOG) has completed the 
2014 Current Population Estimates for the North Central Texas region.  This includes 
estimated population totals for all cities over 1,000 in population, each county, the 
twelve-county metropolitan planning area, and the region. Historical U.S. Census 
figures are also provided. 

Local governments provided input as part of the estimation process and were given 
an opportunity to review draft numbers prior to finalization. NCTCOG’s population 
estimates are often cited and are recognized for their coverage, timeliness, and 
uniqueness. 

I will provide a brief presentation to review the highlights of the region’s population 
growth during the past year and be available to answer any questions at the Board 
meeting. 
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April 24, 2014 – Item 15 

 TO:   NCTCOG Executive Board  DATE: April 16, 2014 

FROM:  Mike Eastland 
 Executive Director 

SUBJECT:   Extension of Contract with Forensic Logic Inc. (FLI) Relative to the 
Law Enforcement Analysis Portal (LEAP) Project 

On April 10, 2006, NCTCOG entered into an agreement with FLI to assist law 
enforcement agencies, particularly those in our region, with the sharing of criminal 
activities and cases using technology known as LEAP.  Through the use of this 
technology, law enforcement agencies can readily and timely compare information on 
criminal activities that have apparent similarities.  

While LEAP has had some successes in our region, the group of users has grown 
nationwide.  As a result, NCTCOG did not believe it was in its best interest to continue to 
have any fiduciary or legal responsibilities associated with this program.  Notice was 
given to FLI that NCTCOG was exercising its rights to terminate all contracted 
arrangements with them as of April 10, 2014.  However, we did offer to extend our 
involvement with them through August 31, 2014 with a term extension that includes 
provisions to minimize our exposure.  Specifically, an acknowledgement that NCTCOG 
has no financial liability and assurances that existing grant responsibilities will continue 
to be met through August 31.  This was done to provide FLI and the LEAP Advisory 
Committee, which is comprised of law enforcement officials in North Texas, the time 
necessary to finalize an arrangement with a new administrative agency and thus assure 
a smooth transition phase. 

A copy of the extension agreement is attached for your information.  I will be happy to 
answer any question you might have. 

ME/sc 
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Calendar 

TO: NCTCOG Executive Board DATE: April 16, 2014 

FROM:  Mike Eastland 
Executive Director 

SUBJECT:       Future Calendar 

In order for you to schedule your calendars in advance, here are the next Executive Board 
meeting dates.  

May 22, 2014 Executive Board Meeting – NCTCOG Offices 

June 20, 2014 GENERAL ASSEMBLY 

June 26, 2014 Executive Board Meeting – NCTCOG Offices 

July 24, 2014 Executive Board Meeting – NCTCOG Offices 

August 28, 2014 Executive Board Meeting – NCTCOG Offices 

September 25, 2014 Executive Board Meeting – NCTCOG Offices 

October 23, 2014 Executive Board Meeting – NCTCOG Offices 

November 20, 2014 Executive Board Meeting – NCTCOG Offices 

December 18, 2014 Executive Board Meeting – NCTCOG Offices 



Name June July August September October November December January February March April May TOTAL

Steve Terrell     
President         P P P P P NM P P P P P 10

Kathryn Wilemon  Vice-
President           P P P P P NM P P P EA EA 8

John Horn  
Secretary/Treasurer P P P EA EA 3

Bobbie Mitchell     Past 
President   EA P P P P NM EA P P P P 8

Vonciel Jones Hill P EA P P EA NM P P P EA EA 6

Clay Jenkins EA EA EA P P NM P EA EA P P 5

Marcus Knight P P P EA P NM P P P P P 9

Larry Marshall, MD P P P P P NM P P P P P 10

A.J. Mathieu P P P P P NM P P P P P 10

Daniel Scarth P P P P P NM P EA P P P 9

Keith Self P P P P P NM P P P P P 10

Lissa Smith P P P P P NM P P P P P 10

Glen Whitley        EA P EA P EA NM P EA P P P 6

Toni Rose - Ex Officio, 
Non-Voting Member EA EA P P P NM EA EA P P P 6

Bill McElhaney      Vice-
President P P P P 4

TOTAL PRESENT 10 11 12 13 11 12 10 14 11 11

Attendance Code:

June 2013 - May 2014

EXECUTIVE BOARD ATTENDANCE

P=Present     EA=Excused Absence     A=Absence     NM=No meeting
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