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Concession Model Approach

Regional Examples: LBJ and NTE

Public Funds 
Partnership 

Funds
Private Sector 
Investment* 

Total 
Investment

* The level of private sector investment is limited to the potential revenue that can be generated in the corridor.

Revenue 
Generated on 

Corridor



Available Payment Model Approach

Public Funds 
Partnership 

Funds
Initial 

Investment

Regional Example: DFW Connector

Revenue 
Generated on 

Corridor

Public Funds 
Returned to 

Corridor 

Revenue 
Generated on 

Corridor

Public Funds 
Returned to 

Corridor 

Subsequent 
Investment

Subsequent 
Investment



DCTA “A-Train”
- Advanced funding for 
implementation prior to 
roadway construction

DART Green 
Line LRT



Pilot Toll Program
- Add SOV toll to existing 
HOV lanes (+20% capacity)
- Pursue Partnership 
Revenue

Funding 
Source

Funds 
(in Millions)

RTR $21.1

Federal $4.0

State $1.0

Other $0

Local Toll ?

Total $26.1



C-D System
- Add PGBT/SH 121 
collector-distributor lanes 
- Use Denton County RTR 
Funds

Funding 
Source

Funds 
(in Millions)

RTR $141.7

Federal $19.0

State $17.3

Other $0

Local Toll ?

Total $177.9

Corporate Drive



Managed Lanes
- Add new managed lanes 
- Use CMAQ/RTR Funds

Funding 
Source

Funds 
(in Millions)

RTR $151.1

Federal $21.8

State $5.5

Other $0

Local Toll ?

Total $178.4

Corporate Drive



Lake Lewisville
- Add stage-constructed 
bridge w/ managed lanes
- Use Denton County RTR 
Funds

Funding 
Source

Funds 
(in Millions)

RTR $67.0

Federal $65.0

State $2.0

Other $0

Local Toll ?

Total $134.0



Managed Lanes
- Use existing median to 
add new managed lanes
- Use CMAQ/RTR Funds

Funding 
Source

Funds 
(in Millions)

RTR $43.5

Federal $18.6

State $4.4

Other $0.1

Local Toll ?

Total $66.6



Other Priorities
- FM 407
- SH 121 North DC Ramps
- Dickerson Parkway
- Belt Line Road

Funding 
Source

FM 407
SH 121 DC 

Ramps
Dickerson 
Parkway

Belt Line 
Road

RTR $0

Costs
Included in 
C-D System 

$11.6 $21.6

Federal $0 $3.7 $9.4

State $31.6 $0.9 $3.0

Other $0 $2.9 $12.7

Local Toll ? ? ?

Total $31.6 $19.0 $46.7



IH 35E Corridor Funding Summary

Funding Source
Funds 

(in Millions)
RTR $457.5

Federal $141.4

State $65.6 +

Other $15.7 +

Local Toll ?

Total $680.3

TIGER III/TIFIA Loan Application = $2.011 Billion



Questions?

Michael Morris
Director of Transportation

(817) 695-9241
mmorris@nctcog.org

Elizabeth Whitaker
Transportation Planner III

(817) 608-2324 
ewhitaker@nctcog.org

Jeffrey C. Neal
Program Manager

(817) 608-2345
jneal@nctcog.org
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