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4th Largest Metropolitan Region in the Country

Growing at 1 Million People Every 7 Years

19th Largest Economy in the World

Financial Crisis in Roadway Funding

Growing Unreliability of Roadway System: Greater 
Focus on Passenger and Freight Rail

Unique Region Location: Very Sensitive to 
Transportation Logistics

BACKGROUND



REGIONAL POPULATION GROWTH

0

1,000,000

2,000,000

3,000,000

4,000,000

5,000,000

6,000,000

7,000,000

8,000,000

9,000,000

10,000,000

1960 1970 1980 1990 2000 2010 2020 2030









ELIMINATION OF STOVEPIPES
State Highway 121 
Concession Payment

$80 million loan for rail 
relocation project

Gas tax funding allocated to SH 
114/FM 156 (no throwaway projects)

Alliance Airport runway 
extension able to proceed

FAA to repay investment 
$10 million per year



STATE HIGHWAY 161



THE IMPORTANCE OF 
DOWNTOWN CARROLLTON
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Inflation - 100% increase in ten years

Federal Rescissions

Fund 6 Diversions

Poor Pavement Management Scores (capacity 
money converted to maintenance)

Lack of Accurate Financial Information

Flat Gas Tax Receipts

INGREDIENTS OF FINANCIAL 
CRISIS?



IDENTIFIED FUNDING NEEDS
DALLAS-FORT WORTH REGION

(Updated Based on Mobility 2030 Funding Levels)

Metropolitan Transportation System Components Funded Needs
(Billions/2006 $)

Unfunded Needs
(Billions/2006 $)

Operation & Maintenance $18.7

Congestion Mitigation Strategies $2.1

Bicycle & Pedestrian Facilities and Transportation 
Enhancements $1.1

Rail and Bus Transit System $11.01

Regional Arterial and Local Thoroughfare System $5.7 $6.0

Additional Cost to Purchase Right-of-Way $1.1

TOTAL $70.9  (55 %) $58.6  (45 %)

Rehabilitation Costs $ 2.6 $32.1

HOV and Managed Facilities $3.3

Freeway and Toll Road System $26.4 $12.72

Goods Movement/Rail Freight Costs (Trans-Tx Corridor) $6.7

$129.5 Billion
1 $3.4 billion obtained through Regional Transit Initiative 
2 Includes Freeway-to-Freeway Interchanges Revised:  February 28, 2007



VALUE OF S.H. 121 TOLL PROJECT
($ in Billions)1

Upfront Concession Fee (TxDOT/RTC) $2.500

Excess Revenue Over Time (Net Present Value) 0.833
(TxDOT/RTC)

Construction of S.H. 121 in Collin County 0.5982,4

Construction of S.H. 121 in Denton County                       0.0413,4

Operations, Maintenance, Rehabilitation, and
Capacity Enhancement Costs of S.H. 121 1.300
(Net Present Value)

Profit to NTTA 1.366

Revenue Sharing/Banded Amounts5 ----

$6.638

NTTA

1Amounts are approximate and are subject to contract execution and financial closing.
2Includes construction and administrative costs for final construction of S.H. 121 in Collin County.  
3Includes construction and administrative costs for final construction of S.H. 121 in Denton County.
4Private sector construction cost estimate is $565 million.
5Significant funding may be available if future toll road volumes are higher than anticipated.



LOCAL/REGIONAL FUNDING 
LEADERSHIP

Right-of-way Donations
Property Tax for Design and Capacity 

Improvements:  On-System
Toll Payments By Users
Sales Tax For Transit
Tax Increment Finance District Funding
Up-front Tollroad Payments

70%+ LOCAL/REGIONAL FUNDS



NEED TO DEVELOP NEW 
FINANCIAL ARRANGEMENT 

WITH TOLLROAD REVENUES

Fund 6 Toll Revenues At Risk

“Public Sector Credit Union Bank” –
Texas Transportation Commission 
Oversight of On-System Projects



CANDIDATE ROADWAY AND RAIL 
REVENUE SOURCES

Sales Tax
Local Option Gasoline Sales Tax (Note 1:  

result in transportation infrastructure bank 
within transit service areas)

Local Option Vehicle Registration Fee (See 
Note 1)

Private-Public Partnerships (borrowing)
Establish Parking Fees/Increase Rail Fares
Property Tax



PUBLIC SECTOR CREDIT PUBLIC SECTOR CREDIT 
UNION BANKUNION BANK
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