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Continuous Community Outreach on project milestones, minority contractor & labor opportunities, etc. 

 Public Information Office located in South Dallas during project duration; Community Liaison 

 Periodic Neighborhood meetings to keep neighborhood informed throughout project duration  

 Quarterly Newsletter – keep community informed about project milestones, minority contractor 
opportunities,  minority job opportunities, minority training opportunities 

Educational “Basic Skills” Outreach – develop educational component for program to address basic skills 
needs, and locate this component within the community. 

1. Idenfity Potential 
Projects

2. Identify Minority 
Contractors and 

their Opportunities 
to Successfully Bid

3. "Size" 
Construction 

Contracts to Enable 
Minority 

Participation

4. Increase DBE 
Participation 

A - Overall Goal

B - Contract 
Specific Goal

5. Secure Funding 
for Training Classes 
for Contractors and 

Laborers

6. Establish 
Graduate Pool of  

Qualified Laborers

7. Sustain / Enhance 
Community's 

Economic 
Development

• Steps 1 through 4Contractor 
Elements

• Steps 5 through 7Laborer 
Elements
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Present Overall Program 
to Establish TxDOT 
minority program size 

Work Force Board Lead 

 MLK 

 Cedar Valley and other 
Community Colleges 

 South Dallas Training 
Center (City of Dallas 
needs as well) 
 

 

Public Sector and 
Private Sector 
Opportunities  
– Internship 
program(s), e.g., 
“GrowSouth” 
Initiative 
 
 

Land Use Change 
around SM Wright 


