A Transportation System
Response to Super Bowl XLV

Overview of Results in Providing Transportation Services for
Super Bowl XLV and Beyond



[ngredients for Success

Building on our Strengths

Logistics

Strategic Partnerships/Communication
Showcase

Legacy

Security



Super Bowl Highway
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Testing of the Super Bowl Transportation
Plan
Computer Simulation of 66 Routing Plans

World Series Testing of Bus Feeder Route -
Dedicated Lane

Testing of “Call ladder” — Oncor

Snow/Ice Driver Training



Public Communication Plan
and Website — untlated on Novembm 18 2010
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Dynamic Message Signs:




- Flyovers and (

'~ Congresswoman Kay Granger

| participated in a press conference
held the week before the Big
Game, highlighting regional
aviation assets. Following the
press event, local helicopter
service operators conducted
flyovers in the vicinity of Cowboys
Stadium.

- * Flagship Detroit conducted a
flyover in the week preceding the
Super Bowl, commemorating the
rich history of aviation in the
North Texas Region.

. *General Aviation Airports logged
1,194 aircraft arrivals to the
Region.



http://www.flickr.com/photos/jbwutx/3535217167/in/set-72157618335331111/�
http://www.flickr.com/photos/jbwutx/3535217167/in/set-72157618335331111/�




Delegated Authority “Call Ladder”
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NFL/Transportation
Action Committees




Management of Regional Intelligent
Transportation System Fiber Network

» Emergency Operations Centers
established and linked

» Priority increased because of
Super Bowl
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Geo-Mapped Event Zones

Zone 3
February 4, 2011

February 4, 2011
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TheNEL Expenienge
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 Projected Spectators

" Actual Spectators

TOTALS:
Projected 142,000
Actual 168,973

Data for actual attendance at the NFL
Experience provided by the NFL.






Snow and Ice Plan

Maintained reliable capacity for
Medla Day, as well as more than
240 events during the week:
e TxDOT crews from Amarillo,
Atlanta, Brownwood, Childress,
Lubbock, Tyler, Waco
» Over 600 TxDOT employees total

* 3.2 million pounds of granular
magnesium chloride

* 34,000 gallons of liquid

magnesium chloride




Souvenir Transit Pass and
Reservation System
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Four-day Pass:
$30

Walking Route from Union Station to
NFL Experience (1/2 mile, 10 minutes). Or
take DART Rail to Convention Center Station.
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NORTH TEXAgS

Game Day Pass:
$20

Valid Thursday, February 3
through Sunday, February 6, 2011
. Walking Route from TRE Bus Drop-Off to

Cowboys Stadium (1/2 mile, 10 minutes)
P S N \

TERMS AND CONDITIONS
This pass entitles you fo unlimited rides on DART Rail (Red, Blue and
reen lines), a uses, the TRE, all services from the T an
and Molly Circulator for the dates indicated. DART. the T. DCTA and
NCTCOG assume no liability for lost or stolen passes and will issug no

replacements. Subject to the DART Code of Conduct.

This pass is not valid on Paratransit Services.

INDIVIDUAL USE ONLY *® NON-TRANSFERABLE




Game Day
Freeway Speeds

Range: 30-72

*18 tow trucks were
staged across five

SH 360 Southbound u

[-30 Westbound

jurisdictions. Range: 49-67

» Abandoned vehicles |

| E— =]

were towed to help E-—— .
clear roads.

* Freeway speeds [-30 Eastbound
exceeded posted Range: 56-69
limits on all freeways SH360 Northbound
leading to the Super "-r Range: 53-67

Bowl.



Game Day Freeway Speeds

15-minute Intervals
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NFL-Related Arrivals on Game Day

Vehicle Number of Percent
Type Vehicles Reserved

“Automobiles”

Limousines

Buses

Notes: |

. T o=
* 35,000 arrivals by bus = i
* 7,000 vehicles at Lone Star Park o

e Managed Lane Usage
* 17,500 persons arriving
* 15,428 persons departing
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*The TRE set a Ridership Record for Saturday, February 5 - — - e
9,088 Riders; two additional late trains to accommodate NFL uttie bus Roure
- crowds. :




Security Provisions for Pedicabs
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Partnerships Established

Transit Agencies

Denton County Transportation Authority
Fort Worth Transportation Authority
North Texas Tollway Authority
Texas Department of Transportation
Aviation Industry

Dallas-Fort Worth International Airport

General Aviation Airports

Local Governments

DALLAS/FORT WORTH
INTERNATIONAL AIRPORT

Private Sector Partners
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